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6 :30 p .m . C IT IZKN S I HA AK IN G

6X G XM  WJ
,1  A1

.  Inv ocation by Rev . Jim  Posey , W ood lav n B apt ist Chu rch . *

2 . 7/ V iv ian Sm ith
- R ichardson , 8 107 Tren tw ood P lace , Chi Bta Phi Sorority - 3 99-0 205

M s . R ichardson w ill in troduce younq students , p resen t letter to C ou ncxl and

hav e stu den ts sh ake h an ds w ith C ounc il . She w ou ld a lso like to request m oney

for trip to Russia and Po lan d .

3 . Z Z SaM Hubbard
, 426 N orth Tryon Street , Apt . 9 - 3 75-3804 - Char lotte T ran sit an d

Specia l Transpor tation .

4 . ez  Louise Sellers . l1B Mart in Street e 377-0048 - Appreciation o f Com munity

D ev e lopm en t D ir e ct or , J ay W a lton .

UV 
Rev . Joseph Chn- her , 1209 L itt le Rock Road , 394-7 19 1 - Zon ing M atter s .5 .

7 :0 0 p om . C IT Y C OU NC IL M E E T IN G

1 . A nn ou n g em en t s :

zzW ednesday
, M ay l2 , 4 ::0 p .m . Transpo v tation Camm <ttee M eet ing , Room  270 .

z zTh
u rsday , M ay 13 y I IQQ p gm . P lann in g Ca-m 6ttee K eeting , R oom  27Q .

2 . The fo llow ing requests to speak to agenda item s hav e been reee ived :

(a ) Agenda Item No . 6 - Police Consolidation

:/ (1) David Holland, 825 Kast Foxlrth Street - 336-7897

(b ) Agenda Item No . 7 - Personnel and Pinance Cnmmlttee Recnmmendation on
gmp loy ee B ene fits . 

. y /.é# # /*.

EkD n'dlt'''w Sra
-t.e parx Roau rvsa7-626z f-sza? *> :j <r%(1 ) Di , -7sg- - - 

-  J- n - t
(c) Agenda 1+-- No. 12 - C--- anity Works LVM  - - ---> 

- x

e4l) Craig Isaag, 1234 East 35th Street - 358-1365
L

v
/  e(2) 

Joe l . 406 k est 9:h  :treet , Apt . 203 .

(3) Jim Mills , 2l4 North Irwin Avenue - 374-0805
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C O N SEN T I A G EN D A  IT EM

C ouncil A genda: M ay 10 , 1993

Project: Sanltary Sew er A nd W ater M aln Constructlon - FY 93 Contract No. 1 3 -
Street M aln Extenslons U ser D ept: C M U D

FU N D IN G : W ater/sew er C IP Fund
635.79 Street M aln Extenslon Program  (W ater) - $360 ,778 .00

633.79 Street M aln Extenslon Program  lsew er) - $350 ,576 14

D escriplion : T hls project conslsts of approxlm ately 5,000 + llnear feet of 8-lnch

sew er p lpe, 7 5O +  Ilnear feet of 1 2-1nch w ater plpe, 7 5 0 +  llnear feet of 8 -lnch w ater

plpe, 750 + Ilnear feet of 6-1nch w ater ptpe, 750 + llnear feet of 2-lnch w ater plpe,

25 four foot m anholes, 6 flre hydrants and varlous otber appurtenances to be

perfo rm ed w lthln rlghts-of-w ay of tbe N o rth C aro llna D epartm ent of T ranspo rtatlon

and/or C harlotte D epartm ent of T ransportatlon and other publlc road rlghts-of-w ay or

1 s-foot sanltary sew er flght-of-w ay acqulred from  Indlvldually ow ned propertles w lth

va rylng tem po rary co nstructlo n easem ents thro ug ho ut the C lty o f C harlotte and

M ecklenburg C ounty .

Justlflcatlon: C onstructlon of these projects w lll extend sew er and w ater servlce to

resldences w hlch have been determ lned to be publlc health hazards, w here prlvate

w ells are faulty, and/orlo resldences/buslnesses w hlch have requested connectlon to

the C pty's w ater/sew er system

A dvertised: M arch 6, 1993 Bids Rcvd: M arch 30, 1993 Bids Expire: M ay 30, 1993

S u m m ary of B id s:

Utllltvw orks, lncoroorated M ldland. N C $653.668 50
R H Prlce, Inc C harlotte, N C 6 7 7 ,5 2 2 50

W  M . Parls &  A ssoclates C harlotte, N C 690 ,356 1 3

D elllnger' Incorporated M onroe. N C 70 9 .652.25

M cD anlel C onstructlon C ontractors Splndale, N C 723 ,297 75

B R S , lnc R lchfleld, N C 728 ,4 90 .13

M W BE Slalus' A m ounl %  of Project Proj G oals
M BE 44 7,4 50 00 7 .37 %  6 %

W BE 430,780 00 4 .70 %  3 %

C om pliance: Y es - T he U tlllty D epartm ent has revlew ed the C ontractor's good falth
effofts to m eet the prq ect goals and determ lned that he has com plled w lth the

requlrem ents of the M /W B E Program  T he C ontractor has m et and w ill exceed the

project goals.
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Program  D irector C oncur: Y es j
f

Est. C ost: $660 ,000 .00 %  D ifference .46%  $ D ifference: $3,000 .00

C onsequencea lf ltem  D eferred: W e w ould be unable to provsde servlce w lthln &he s$x l

m onth perlod outllned ln 1he extenslon pollcy. j

Recom mend Award to Low Bidder: Utllltyworks, Incorporated j
i

Submltted By: Approved: j
I

C ontact &  Phone If a uestions: Earl Llneberger - 39 1-5094 '

Kathy Freeze - 39 1-5 104
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A PPR O V ED  BY  C I'1'Y  C O U N C IL

:#1 1 û 1995

N ancy S G llbert
D eputy C ity C lerk



C O N S EN T  I A G EN D A  IT EM

C ouncil A genda: M ay 10 , 1993

Project: General Constructkon - Contract A 1 - A dm lnlstratlon Bulldlng
S ugar C reek A nd lrw rn C reek W W T'P M od lflcatlons &  Expanslons

A nd C ontract D 1 - T pucked W astew ater Recelvlng Facllltles -

Irw ln C reek W W TP A nd M cA lplne C reek W W M F M odlflcatlons A nd

Expanslons

U ser D ept: C M U D

FU N D IN G : * 6 3 3 .18 lrw rn C reek W astew ater T reatm ent Plant lm pro vem ents-

$143,638 .46 + 4900 ,000 = $1 ,043 ,638 .46

@ 633 64 Sugar C reek W astew ater T reatm ent Plant Im provem ents-

$153,1 12 .85 + $500 ,000 = $653, 1 12 .85

* 633 26 M cA lplne C reek W astew ater T reatm ent Plant Expanslon

to 48 M G D - $1 73,167 .59 + $250 ,000 = $423,167 .59

D escription: W ork to be perform ed under thls prolect w lll lnclude constructlon of tw o

A d m lnlstratlon bulldlngs, tw o trucked w astew ater recelvlng facllltles, general slte

plplng , grad lng, and other m lscellaneo us and related w ork.

Justiflcatlon : A w ard of thls project w lll allow  constructlon of A dm lnlsîratlon B ulld lngs

at the S ugar C reek and Irw ln C reek W astew ater T reatm ent Plants T hese facllltles w 1II

contaln room s for the follow lng functlons: (1 ) C ontrol room  for new  com puler system

and plant control; (21 offlce area for chlef operator; (31 lunch room , (4) tralnlng room ;
and (5) Iocker show er facllltles. The trucked w astew ater recelvlng s'tatlon w lll be
constructed at the lrw ln C reek W astew ater T reatm ent Plant and the M cA lplne C reek

W aslew ater M anagem ent Faclllty . T hese statlo ns w lll recelve w astes generated by

septlc tanks and lnd ustrlal pretreatm ent facllltles. C urrently, these trucked

w astew ater haulers d lscharge lnto deslgnated m anholes w lthln the sew erage system .
By perm ltllng and m o nltorlng these dlscharges at the new  recelvlng facllltles, 1he

w astes m ay be regulated and a charge for treatm ent m ay be assessed .

A dvertised: January 1 6 , 199 3 Bids Rcvd: M arch 3O , 1 993 Bids Expire: M ay 29 ,

19 9 3

S um m ary of Bids:

Jam es R . V annov &  Sons C onst. C o., lnc. Plnevllle, N C $1.671.270 *

D avld M  Sldbury, lnc. C harsotte, N C 1,724,476.*
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M W BE Status: Am ount %  of Project Proj Goals y
M BE $1 5,798.00 0 .9 %  1 2%  )

W BE $72,294 00 4 .3 %  3 %

l
l

Com pllance: Yes - One proposed M BE subconlractor, Law rence Brooks Concrete, ls )
not presently certlfled w lth the C lty of C harlotte, but hls certlflcatlon Is under revlew . 1

ilf 
approved, M BE partlclpatlon w lll be 4 .5 % . T he U tlllty D epartm ent has revlew ed the j

contractor's good falth efforts to meet the prolect goals and determlned that he has p
com plled w lth the requlrem ents of the M /W BE program . The C ontractor has m et and I

I

w ill exceed the project goal for W BE participation.

p ro gra m  D irecto r C on cur: Y es

Est. C ost: $ 1 ,70 7 ,10 0 0 0 %  D ifference 2 %  4 D ifference . $3 5,8 30 0 0 j

E

C onsequences If Item  D eferred: Sublect blds w lll be valld for slxty (60 ) days from

M arch 30 , 1 9 9 3

I
Recom m end A w ard to Low  Bidder: Jam es R . V annoy &  Sons C onst C o , Inc '

i

S ubm itted By : A pproved : !

C ontact &  Phone lf Q uestions: Earl Llneberger - 3 9 1-50 94

K athy Freeze - 3 9 1 -5 10 4
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C O N S EN T l A G EN D A  IT EM

C ouncil A genda: M ay 1O , 1993

Projecl: Electrlca! - Contract A* - Adm snlstratton Bulldsng
S ugar C reek A nd lrw ln C reek W W TP M odlflcatlons &  Expanslons

A nd C ontract D * - T rucked W astew aler Recetvtng Facllltses -

Irw ln C reek W W T P A nd M cA lplne C reek W W M F M od lflcatlons A nd

Expanslons

U sef D ept: C M U D

Description: W ork to be perform ed under thls project w lll lnclude alI electrlcal w ork
at the proposed A dm lnlstratlon bulld lngs at lrw ln C reek and S ugar C reek W aslew aler

T reatm ent Plants and the trucked w astew ater recelvlng facllltles at lrw ln C reek Plant

and M cA lplne C reek W astew ater M anagem ent Faclllty

Justification: A w ard of thls prq ect w lll allow  constructlon of electrlcal w ork at the

proposed A dm lnlstratlon Bulldlngs at the Sugar C reek and Irw ln C reek W astew ater
T reatm ent Plants. T hese facllltles w lll contaln room s for the follow lng functlons: (1)

Control foom  for new  com puler system  and plant control; (21 offlce area for chlef

operator; (3) lunch room , (4 1 tralnlng room . and (6) locker show er facllltles. The
trucked w astew ater recelvlng statlon w lll be co nstructed at the Irw ln C reek

W astew ater T reatm ent Plant and the M cA lplne C reek W astew ater M anagem ent

Faclllty . T hese statlons w lll recelve w astes generated by septlc tanks and Ind ustrlal

pretreatm ent facllltles. C urrently, these trucked w astew ater haulers dlscharge Into

d eslg nated m anho les w lth ln the sew e rage system  By pe rm lttlng and m o nlto rlng

these dlscharges at the new  recelvlng facllltles, the w astes m ay be regulated and a

charge for treatm ent m a# be assessed .

A dvertised: January 16, 1993 Bids Rcvd: M arch 30. 1993 Bids Expire: M ay 29,

1993

Sum m aey of B ids:

Burns Electrlcal C onlrac-torsw-lnc .- C harlotte. N C $ 1 69.0 14 00

lnd-c o m  Electrlcal C o ., lnc. C harlotte, N C 2 58 ,99 2 2 8

M W BE Status; W BE PRIM E C O N TRA CTO R;
A m ount %  of Projecl Proj Goals

M BE -0- 0 %  1 %
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W BE -0- 0 %  1 %

T O T A L W BE - $ 16 9 .0 14 .0 0

C om pliance: Y es - T he C ontractor has com plled w lth the M /W BE contract provlslons

w h lch allo w  h1m  to perfo rm  al1 the w o rk w lth hIs o w n fo rces.

Program  D irector C oncur: Y es

Est. C ost: $14 2,970 .00 %  D ifference 18 %  $ D ifference: $26,044 .00

Consequences If ltem  D eferred: Subject blds w lll be valld for slxty (60) days from

M arch 30 , 1 99 3

R ecom m end A w ard to Low  Bidder: Burns Electrlcal C ontracto rs, lnc .

Subm itted By: A pproved:

C ontact &  Phone If Q uestions: Earl Llneberger - 3 9 1-50 94

K athy Freeze - 39 1-5 104
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C O N S EN T I A G EN D A  IT EM

C ouncil A genda: M ay 1O , 1993

Project: Plum blng - Contract A 3 - A dm lnlstratlon Bulldlng
S ugar C reek A nd lrw ln C reek W W TP M odlflcatlons & Expanslons

U ser D ept: C M U D

FU N D IN G : * 633 18 lrw ln C reek W astew ater T reatm ent Plant Im provem ents-

$143,638 .4 6 + $900 ,000 = $1 ,043 ,638 .4 6

* 633 .64 S ugar C reek W astew ater T realm ent Plant Im provem ents-

$ 1 53, 1 1 2 .85 + $500 .000 = $653, 1 1 2 .85

* 6 33 2 6 M cA lplne C reek W astew ater T reatm ent Plan: Expanslon

to 48 M G D - $1 73 ,167 59 + $250 ,000 = $4 23 , 1 67 .59

Description: W ork to be perform ed under thls project w lll lnclude aII Iabor, w ork, and
equlpm enl necessary lo perform  and com plete ln a w orkm anllke m anner all plum blng

In co n nectlo n w lth co nstrucllo n o f the A d m ln lstrallo n b ulld lng at Irw ln C reek and

S ugar C reek W astew ater T reatm ent Plant

Justification : A w ard of thls prq ect w lll allow  constructlon of a plum blng system  at

the proposed A d m lnlsîratlon b ulld lngs at S ugar C reek A nd Irw ln C reek W astew ater

T reatm ent Plant. These facllltles w lll contaln room s for the follow lng functlons: (1 )

C ontrol room  for new  com puter system  and plant control; (2) offlce area for chlef

operator; (31 lunch room , (*) tralnlng room ; and (4 1 Iocker show er facllstses.

A dvertised : January 1 6, 1993 Bids Rcvd : M arch 30 , 1993 Bids Expire: M ay 29 ,

19 9 3

S um m ary of Bids:

C astor Plum blna C om oanv. lnc D avldson. N C 4 88,48 5 .00

A tsanlsc M echanscal, Inc . C harlotte , N C  8 9 ,70 0 .0 0

A  Z Prlce &  A ssoclates, Inc C harlotte, N C  9 2,300 .00

M W BE Status. A m ount %  of Project Proj Goals
M BE -O- 0 %  1 %

W BE -0- 0 %  1 %

c om pllance; Y es - T he C ontractor has com plled w lth the M /W BE contract provlslons

w h lch allo w  h lm  to perfo rm  all the w o rk w tth hIs o w n fo rces



P/ogram  D irector C oncur: Y es

Est. C ost: %81 ,000 G0 %  D ifference 9%  $ D ifference: $7,485 .00

C onsequences If Item  D eferred: Sublec: blds w lll be vatld for m xty (60 ) days from

M arch 3O , 1993

Recom m end A w ard to tow  Bidder: C astor Plum blng C om pany, Inc.

S ubm itted By : A pproved :

C ontact &  Phone If Q uestions: Earl Llneberger - 39 1-5094

Kathy Freeze - 39 1-5 104
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O-N S-E N T-  I-A  G-E N-D A  I T-E M

C ouncil A genda: M ay 1O , 1993

Project: HVAC - Contract A 2 - A dm lnlstratlon Bulldlng
Sugar C reek A nd Irw ln C reek W W TP M odlflcatlons &  Expanslons

U ser D ept: C M U D

FU N D IN G : * 633.18 Irw ln C reek W astew ater T reatm ent Plant Im provem ents-

4143 ,638 .4 6 + $900 ,000 = $1 ,04 3,638 .4 6

* 6 3 3 6 4  S ugar C reek W astew ater T reatm ent P lant lm p rovem ents-

$1 53,1 1 2.85 + $500,000 = $653, 1 12.85

* 633 .26 M cA lplne C reek W astew ater T reatm ent Plant Expanslon

to 4 8 M G D - $ 1 73, 1 67 .59 + $250.000 = $423 , 1 67 59

D oscfiption: W ork lo be perform ed under thls prq ect w lll lnclude aII labor, w ork, and

equspm ent necessary to perfo rm  and com plete In a w orkm anllke m anner aII heatlng,

ventllatlo n . and a1r co nd ltlo nlng ln co nnectlo n w 1th co nstructlo n ()f the A d m lnlstratlo n

bulldlngs at frw ln C reek A nd Sugar C reek W astew ater T reatm ent Plant.

J ustificalio n : A w afd of lh ls p rolect w lll allow  co nstructlo n o f a h eatlng , ventllallon ,

and aIr cond ltlonlng system  at the proposed A dm lnlstratlon B ulld lngs at the S ugar

C reek and lrw ln C reek W astew ater T reatm ent Plants. T hese factlltles w ltl contaln

room s for &he follow lng functlons. (1 l C ontrol room  for new  com puter system  and

plant control; (2) ofhce area for chlef operator; (3) lunch room , (4) tralnlng room ; and

(5) locker show er facllltles.

A dvertised : January 1 6 , 1 993 Bids Rcvd : M arch 30 , 1 993 Bids Expire: M ay 29 ,

1993

Sum m ary of Bids:

C llm ate C ondltlonlno of C harlotte, Inc. C harlotte. N C $ 76 .09 2 00

A . Z . Prlce &  A ssoclates, Inc C harlotte, N C  1 24 ,7 3 6 .0 0

Tom pklns Johnston C o ., Inc M atthew s/ N C 139 /740 .00

A tlantlc M echanlcal, Inc. C harlotte, N C 14 3 .500 ûO

M W BE S'a'us: Am ount %  of Project Peoj Goals
M BE -0- 0 %  1 %

W BE -0- 0 %  1 %



$

C om pllance: Y es - T he C o ntractor has com plled w lth the M /W B E contract prov lstons

w hlch allo w  h Im  to perfo rm  aII the w o rk w lth hIs o w n fo rces.

Pro gram  D irector C oncur: Y es

Est. C ost: 410 3,000 00 %  D ifference 26 %  $ D ifference: $26,90 8 .00

C onsequences If ltem  D eferred: Subject blds w lll be valld for slxty (60 ) days from
M arch 3O , 19 9 3

Reco m m end A w ard lo Low  Bidder: C llm ate C ond ltlonlng of C harlotte, Inc.

S ub m ltted B y : A p proved :

C ontact &  Phone lf Q uestlons: Earl Llneberger - 39 1-50 94

K athy Freeze - 3 9 1-5 104



C O N S EN T I A Q EN D A  IT EM

Nx C ouncll A genda: M A Y 1O , 1993

Pfoject: W OODLAW N / SC ALEYBARK INTERSECTIO N (M PRO VEM ENT

U ser D ept: EN G

FUNDING : Ctr: 245.01 Fund: 2010 OW . Code: 35360 '

Balanc. of Funds: $17,966.88, (FU N D TRA N SFER IN PR O G RESS)

D escrlpticn: C onstructlon of Ieft turn Iane off W oodlaw n Rd . o nto Scaleybark

R d .

J ustlflcatlon : A pproved In FY 84 , the m lnor lntersectlo n Im pro vem enî pro gram

provldes relatlvely Iow  cost Im provem ents to ldentlfled problem

In te rse c tlo n s

A dvertlged: 14. M arch, 1993 K ds Rcvd: 1 5 A prt 1993 Blds Explre: 15 Jtm e, 1993

S um m ary of Bids: ferebee C orp. $136,497.90

Shaw  G roup, lnc. 138,7 1û ,25

S herrlll &  A sso . 148 ,934 .10

Show alter C onsl 1 6 1,038 30
B lythe D eve lo p m ent 16 1,4 9 1 .5 8

U nlted C onstructlon 229,632 38

M W BE Stalus: A m ount %  of Project Proj Goals
M :E 4 13.240 .00 10 %  10 %

W BE $ 1 .800 .û0 1 %  6%

C o m pllance: Y ES

Program  D lrector C oncurrence; Y ES

Est. C ost: $14 6 ,50 0 0 0 7 %  U nder D ifference: $ 10 ,0 0 2 .1û

C O N SEQ U EN C ES IF IT EM  D EFER RED : D ELA Y IN A W A RD

R EC O M M EN D A W A RD  T O  tO W  BID D ER : Y ES

z  s* r x

Y .W APPROVED BY: 1SUBMIUED :
(' c D . nEA D LING JuLl B ncH

fe C IT Y EN G IN EER A S S T
.  C I A N A G ER

C ONTACT. GARY J. KING @  336-2047

EN G BID : 5 10
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C O N SEN T II-A G EN D A  ITEM

C ouncll A genda M ay 10, 1993

Project: M ap Copler User Dept: Engtneefsng

FUNDING: Ctr: 51200 Fund: 01Q1 Obj. Code: 141 Balance of Funds;

D escrlptlon : M ap C opler

Justificatlon ; W lth lhls purchase, the Englneerlng D ept w sll be able to trade In 1ts

larger blueprlnt m achlne w hlch uses gaseous am m onla and w ould requlre m ajor
bulldlng m odlflcatlons to m eet Safety requsfem ents w blch w ould be m ore Costly than

the purchase of t:e proposed m ap cop er. A lso, Englneenng ls spendlng approx.

$ 1 ,60Q m onthly on erttargem ent servlces from  pflvate com panles.

A dvertlsed : 1/26/93 Bids R cvd: 2/26/93 Blds Explre; :/25/93

Sum m ary of Bids:

X erox C harlotte, N C $ 140. 14 1 .40 *
0 ce' Brunlng Itasca, IL 1 67.970 .60
A m erlcan Photocopy C haflolte, N C 1 3.890 .00

(A m erlcan Photocopy dId not m eet speclflta tlons)

M W BE Gtatul: A m ount %  of Project Prol Goals
M BE N /A 5%
W BE N /A 3 %

Com pllance: N o know n M W BE for thls procurem en&.

Proqram  D iractor C oncur: Yes.

Est. C ost: $30 ,(9 0 %  D ifference 8.4 %  ê Dlfference: $ 1 .977.72

ggcom m bnd A w afd to tow  K dder: Y eG.

c onsequences If D eferred : Productsvl'y îs affec&ed due to lead tlm es from  prlvate

com pantes tha provsde nlargem ent capabllltlps.

Subm ltted By) A PPRO V ED :
G rego . S arm an, Purchastng Del Borgsdort M anagers O fflce

C lark 9 dlm  . Englneerlng

C ontact &  Phone lf G uestions: C lndy C onley, Purchasing A gent, 704-336-6668 .

15 !
.ï t(NN
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Factots A ffectkng M W B E

Expfanaîlon o f C ost D lfference ;

C onseq uences lf ltem  D eferrad :

Project Hlatory;

O tberi* T hls Is a lease-purchase. A total of $28 ,022.28 w lll be pald annually for a

perlod of flve (6) years w lth a $10 ,350 .00 optlon to purchase at the end of 1he lease
perlod . T h ls lease purchase lncludes 1he tfade-ln of 1he blueprlnt m achjne currently

ln E nglneerin g .
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C O N SEN T I A G EN D A  IT EM

C ouncil A genda: M ay 10 , 1993

Project: A udlt Servlces for the flscal year endlng June 30, 1993 User Dept: Flnance

FU N D IN G :
FY 93 A nnual A udit (External)

B ud aeted
$ 25,000 Q 10 1 .530 .86 .10 1 G eneral Fund -

N on D ept'l - A nnual A udlt $23,680

20 .055 7 10 1 .630 .86 .10 1 W ater/sew er Fund -
N o n D ept'l - A nnual A ud lt 6 ,80 0

25,938 740 2 .5 76 .80 .1 7 1 A vlatlon-A dm ln4stratlon-
Professlonal Fees-A ccount 19 ,400

16 ,0 0 0 78 0 1 80 1 .0 0 1 7 1 Publlc T ranslt-A dm lnlstratlon-
P rofesslonal Fees-A ccount 1 2 ,60 0

6.000 770 1 .67 1 .0 1 17 1 Storm w ater -
P rofesslo nal Fees-A cco unt 4 0 0

1 ,199 680 6 .900 .2 1 , 17 1 C om m unlty D evelopm ent-
A d m lnlstratlo n - Professlonal Fees-A cco unt 19O

4 4540 680 6.900 3Q . 1 7 1 Com m unlty D evelopm ent-
H ouslng Inspectlon - Professlonal Fees-A cco unt 760

2 ,000 634 5 .7 18 1 1 .17 1 Em ploym ent and T ralnlng-
A dm lnlstratlon - Professlonal Fees-A cco unt EO O

' 
7,500 630 2 .549 00 .17 1 Insgrance &  R4sk M anagem ent-

Professlonal Fees A cco unt 7 ,70 0

$10 7,23 2 $72,0 30

D escription : State Law  requlfes that the C lty engage a certlfled publlc accountant at
the end of each flscal year to audlt the accountlng records, evaluate Internal co ntrol

and audlt the annual flnanclal report.



!

Justification : A  pollcy w as adopted by C lty C ouncll In 1979 w hlch provldes tha: the

C lty allow  fo r co ntractual agreem ents w lth Independent aud ltlng flrm s to provsde audlt

servlces on a rotatlng basls for perlods not to exceed fo ur years pursuant 'to the laklng

and evaluatlon of audlt proposals. In 1992 the flrm  of C oopers &  Lybrand w as

selected by thls process and C lty C ouncll reafflrm ed the pollcy ado pted In 19 79 .

A dvertised: (See Justlflcatlon) Bids Rcvd: (See Justlflcatlon) Bids Expire:

S um m ary o f Bids:

N /A

M W BE Status A m ount %  of Project Proj G oals
M BE $9 ,5 1 8 1 3 N /A

W B E

C om pliance: N /A

Program  D irector C oncur: Y es

Est. C ost: $7 2 ,0 30 %  D lfference 4 D ifference: 4

C onsequences If Item  D eferred : A udlt flrm  w o uld be unable to co m ple'e prellm lnary

system s rev lew  and Internal control evaluatlons In M ay as sched uled resultlng ln a

posslble delay ln co m pletlng the C lty 's FY 93 annual audlt.

R eco m m en d A w ard lo Lo w  B idd er: N /A

S ubm ltted By : A pproved :

C ontac: &  Phone If Q uestions: Evelyn L. G ulnn - 3 20 9



C O N S EN T 11 A G EN D A  IT EM

C ouncil A genda: M ay 10 , 19 93

qryjy-ct: Conventlon Center Masonry User Dept: Eng.

FUNDING : Conventlon Center Fund (Conventlon Center Project - Certiflcates

of Partlclpatlon) - $40.434,00 5.

D escrlption: C ontract scope consists of aIl Interlor and extenor m asonry units

(standard block, spllt faced block. and glass blocklz Insulatlon, jolnt sealants and

w ater repellent appllcatlon .

Justification: C ontract Is part of constructlon program  for the N ew  C onventlon

C enter.

A dvertised : 2 50 C 1-9 2 B ids R cvd : 3 0 M A 8 93 Bids Expire: 2 8.1U N 9 3

S um m ary of Bids:
# 5, > 8? ) STJ, oo

PO M PA N O  M A SO N RY C O R P. J -O.0 *

G R IFFIN  C O N T RA C T O R S , IN C . $5,4 4 8 ,0 0 0 .0 0

PEU IT C O N S T R U C T IO N  $5,9 14 ,5 50 .0 0

PY R A M ID  M A S O N IW  C O N T R A C T O R S $6 ,8 2 8 ,9 0 0 .0 0

* Low  bid negotlated from  44,0 89, 180 .00 to $3 ,08 1,583 .00 (see 8ld

Sum m aœ  on A ddltlonal lnform atlon Sheet).

M W BE Status: Am ount OA of Project Proj G oals
M BE 449,8 10 .00 1 1 %  1 1

W BE 3,6 3 9,3 70 .0 0 8 9 %  1

M W BE C om pliance: T he C ontractor has com plied w ith the requlrem ents and

lntent of the M /W B E Program .

M W BE Program  D irector C oncur: Y es

EN G BIO . 5 :O Page 1 of 3
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71 D ? *ô43 # J
Esl. C ost: * $6 .5 1 53 .4 64 .0 0 % U nder:26 .Q %  * $ D ifference: .

*see Explanatlon of C ost D lfference on A ddltional Inform ation S heet.

Recom m end A w ard to tow  Bidder: Y es

Consequences If Deferred: The schedule w ill be lm pacted and the proiect m ay

Incur addltlonal cost.

S ubm iû ed By: A PPR O V ED : x.v

C .D . Beadllng Julle Blrch

C lty Englneer A sst. C lty M anager

C ontact &  Phone If Q ues4ions: B . E. A ldrldge, X 3 63 3 FO R Q U EST IO N S

* S EE A T T A C H ED  A D D IT IO N A L IN FO R M A T IO N .S H EET *

ENG BID * 51Q Paqe 2 of 3
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A D D IT IO N A L IN FO R M A T IO N

Bid S um m ary : T he original bId am ount of $4 ,0 8 9,1 80 .0 0 has been negotiated.

N egotiatlons lncluded elim inations of sprayed-on flreprooh ng touch-up, precast

concrete caps, and m asonrp related support steel, w hlch resulted In a

negotiated Iow  bId of $3,08 1 ,583 .00 . C hange orders to other contracts w lll

add the ellm lnated Item s at reduced costs.

Factors A ffecting M W BE : Because of C ost Reductlon N egotlations, the

C ontractor has com m ltted to the follow ing M /W B E partlclpatlon:

A m ount %  of Project
M BE 338,974 .00 1 1 %

W BE 2 ,74 2,60 2 .00 8 9 %

T hls w 1ll afford the C ontractor to rem aln ln com pllance w ilb 1he M /W B E

Program .

Explanation of C os: D ifference: T he orlglnal b1d of $4 ,0 89 , 1 80 .0 0 9 Is 2 6 %

under the C onstructlon M anager's estlm ate of $5, 1 53,4 54 .00, representlng a

dlfference of $ 1 ,0 64,2 74 .00 . T he D eslgn D evelopm ent estlm ate and current
budget for the w ork ls $3 ,6 9 6,3 23 .0 0 and thls overrun agalnst the budget

necessitated negotiatlon of the bId am ount by Incorporatlng cost reductlon

Item s. T he negotlated b1d sum  of $3 ,0 8 1 ,583 .0 0 Is $2 ,0 7 1 ,8 7 1 .0 0 Iow er

(67.2%  Iess) than the orlglnal Constructlon M anager's estlm ate.

Consequences If Item  Deferred: The schedule w lll be im pacted and the project
m ay Incu r ad d ltlo nal co st.

BFF/BEA /IaC

EN G BID 4 5 10 Page 3 of 3



1

C O N S EN T  11 A G EN D A  IT EM

C ouncil A genda: M ay 1O , 19 93

Project Conventlon Center M lscellaneous M etals User Dept: Eng.

FUNDING : Conventlon Center Fund (Conventlon Center Project - Certificates

of Participatlon) - $40 ,434,00 5.

D escription: C ontract scope for m lscellaneous and ornam ental m etals generally

conslsts of all stalrs, handralls and gu ardralls, grllls, louvers, and sgecfalty

support steel m em bers not lncorporated w lthln the base bulldlng structural steel

c o n tra ct.

Justiflcation: C ontract is part of the C onstructlon Program  for the N ew

C onvention C enter.

A dvertised : 2 1 M A n 93 Bids R cvd: 2 1 A PR 93 Bids Expire: 20JU 1-9 3

S um m ary of Bids:

O W EN S T EEL C O M PA N Y $2 .758 .54 4 .0 0

S TA N D A R D  Ia O N , IN C . $2 ,8 54 ,82 7.0 0

M  &  J M A T ERIA LS , IN C . $3 ,4 9 5 ,0 0 0 .0 0

K LIN E IR O N  &  ST EEL, IN C . $4 ,0 0 5 ,4 90 .0 0

M W BE Status: A m ount %  of Projecl Proj G oals
M BE G Q 8 %

W BE 2 .758 ,544 .00 100 5 %

M W BE C om pliance; Thls C ontractor ls a w om an-ow ned flrm . T he contractor

has com plied w ith the requlrem ents and Intent of the M /W B E program .

M W BE Program  D irector C oncur: Y es

EN G BlD 5.5 10 Page 1 of 3



Esl. C ost: * $2-60 8 ,263 .-00 %  0 ver:6 .4 %  * $ D ifference:s 1 50 ,28 1 .00 *

*S ee Explanatlon of C ost D ifference on A ddltlonal lnform ation S heel.

Recom m end A w ard 'o tow  Bidder: Y es

Consequences If Deferred; The schedule w lll be lm pacted and the project m ay

Incur addtlonal cost.

S ubm iû ed By: A PPRO V ED :

C .D . Headllng Julle 8lfch
C lty Engineer A sst. C lty M anager

C ontact &  Phone If Q uestions: BE A ldrldge, EX 7-.3633 FO R Q U EST IO N S

* S EE A TT A C H ED  A D D IT IO N A L IN FO R M A T IO N  S H EET *

EN G BID S 5 10 

Page 2 of 3
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A D D IT IO N A L IN FO R M A T IO N

Factors A ffecting M W BE: The Contractor has com m stted to utsllze one (1 1 M BE

subcontractor and Is presently negotiating w lth there (3) otber M BE
subcontractors to Increase M B E particlpation.

Explanation of C ost D iH erence: T his bid cam e ln over budget, but there are no

item s in this w ork that can be ellm lnated Or m odified. The overage am ount w lll

be com pensated for by savings In other packages or by uslng contlngency .

C onsequences If Item  Deferred: The schedule w lll be lm pacted and the project
m ay incu r addltlonal cost.

BFF/BEA /IaC

EN G BID S 5 10 Page 3 of 3
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D ISCUSSION RE/ ARn IK G TH B PR RIOV NQT. hNh FTMAN C; COMMTTTBB RZCOMMR VDA T ION ON

E K pL ovx k R RA LTH  Ix = m hR nE .

Councilm emb er M art in , Chairm an o f th e P er sonn e l and P in ance C om m ittee
,l sta t ed  th e P e r son n e l an d F in an c e C

om mittee had had a serœes of m eet ing s to

discuss a major aspect concerning the City 's Health Insurance Program
.

They have tried io do this in the context of the need of cost savings
, bu t

at the samb tim e try to p rov ide the best p ossib le hea lth care service they

C a n .

A ssistnnt City  A ttorn ey e D on Steger , stated the C ity acq uxred th e serv ices

of a con su ltan t from  Tow e rs Perrin w ho w o rk ed w yth the com m ittee to dev e lop

a p lan that w as respon aive to the C ity Counc il
, C ity M a n ag e r a nd t he

Mayor 's Task Force on benefits and the issue of reducing health care costs
to the C ity . It is a m anag ed care P lau w h ich redu ce s the co st s o f hea kth

services by m anag ing u tili zation through pr im ary care phy sic xan s
. It i s

c a l led  a ''P o int  o f S e r v ic e P lan d'. A t th e po in t o f se r v zc e w he r e th e

prim ary phy sician is located r that person w I ll m anaqe ut i lizat xon
.  Nh at xs

don e throu qh a n etw ork of service prov ide rs w ith whom th e m anag ing com pany

has negotiated . In th is case th ey are recom men dxng Prov adent L xfe

In su ran ce Com pany , W ho w i11 be the m anag ers
, som et im e s refe rred to as t*e

carrier . The p rov iders In th is hea lth care p lan
, the physycians , the

specia ltsts , and the ho sp ita ls w ill be m ade av aœ lab le to the C ity
, i f th e

C ity selects the c on tract w ith th is p rov ider
.  The p rov ider h as p rev xou s ly

m ade those arrangements pw ith the hospitals
, the physiczans and the

specialists . Any other prov lders w ho come into th e system w i ll neg otœate

w ith P r ov i den t L i f e a s th e c ar r ie r
.

M r . Steger asked B ill W ild er , D irector o f Hum an Re sou rce s
,  to g o thr ough

the cost ram ificat ions , the costs sav ing s of th xs p lan and h e wou ld a tso

l tk e f o r J o h n  F r e em a n o f T ow e r a P e r r in  t o g xv e t h e C o q n c x l a n  o v e r
view  o nth

e backgrou nd process , the b asis for po tnt of service
, h ow  th e y se le c te d

the carrier and the adv antage s of g olng to a m an aged care plan
.

B ill W ilder , D irec tor of n - nn Resou rces
,  sta ted  th e re a r e tw o ph a s e s to

what the Committee is askinq approval ; the first phase wou ld be to approve
the Foœnt of Ser vice P lan to be admln istered b y Provaden t L ife and A ccàden t

Insu rance Com pany . Any carrier desxrinq to respon d to a req ue st for

propo sal w as ask ed to sllhmit information re latxve to cost
, and a numhe r of

otb e r th in g s , in c lu d in g th e m ak e -u p o f th e n e tw o rk s o f p h y s ic i an s
, a s w e l l

a s t h e  h o ap i t a l p t o  p r o v i d e  s er v i c e s  in  th i s c n m v m k t v  a s w e l l a
s

su rrounding com mun ities . Through th at p rocess tw o fina llsts w ere se lected
.

One being Provident Life and they had selected through thelr bzdding

p rocesses Presbyterian H osp ita l a s the h osp ita l prov iding m ost of th e

ser vïces in tà ia area . The o the r fina lasts had se lec ted Caro llnas

Medical . M r . W ilder stated throu gh a process that occu rre d du r znq th as

year , the finalists w ere asked to Identify ev eryone in the network
,ànclu ding the h osp ita ls and in Janu ary o f th is y ear

, th e y m et w i th th e
fina lis ts to reviee  thelr p lans

, the d ïscoun ted ra tes and to ta lk In
specific detail about w ho was in the netw ork not on ly the phy sxcians

r bu tt
the hospital provtding th e services . W ith in phase I they are asklng

approv a l of the Point of Service P lan .

Mr . W ilder stated the sav ing s the Com mittee is anticapatlng are

approxim ately $3 .2 m illxon , calcu lated on an annual basis
.  B y d o in : th at

th e additiona l costs w ou ld on ly be $400 ,000 thls ye ar
, w hereas if they d 1d

not make these changes they wou ld be spending approxim ately $3
. 6 m i lllon .N

B y m ak ing th is recom mendation they h ave dropped from an expend ztu re of :3
. 6

million to about $400,000 which is roughly a 3% increase . Otherw ise
, t h e y

w ou ld be look ing at a 29% œncrea se wh œch is very sub stant ia l
. H e said that

on ly h as to do w ith im p lem en ting th e P oynt of Service P lan
.

M r . W ilder stated th e second ph ase of the recosm endat ion has to do w zth

cost sh ifting and th e req uest for C ou nci l actxon prov xdes
, th at In Ph ase 2

they wou ld bring back to the Com zcil , committee recomm endatxons on how  and

w h en to m od ify  th e ex i st œn g co st sh ar in g a r ran g em en t s
. He saxd they hav e

com mitted to prov lde to the City M anag er b y th is fall speczfàc<

recom mendations relatyve to retxree hea lth insurance addressing cost

sh iftinq at that p oin t . It is rea lly a m atte r o f w hen It shou ld be done

an d th e C om mittee b e liev e s th ere is sn fficlent m erit t o first
, Im p lem en t ln g

mp 1
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the Point of Service Plan , an d getting everyone un der that plan becau se

th at w ill h av e a d ram at ic affect on the w ork fo rce and ret iree s . It w xlk

tak e exten siv e com munication and educat ion of th e w ork force so th ey can

m nke an in form ed decision . H e said in look ing at th e fig ure s q uoted by the

netw ork m anag er , th ey are recom mending that there are sub stant la l sav ing s

to be rea lized by th is . If th ey g et a s m any a s they can under the p lan an d

then look at the appropr iate rost sh ifting tha t w âll be th e app ropraa te

sequen ce . W ith reg ards to co st sh ifting , w hether to do it is not rea lly

th e i s su e , bu t w h en sh ou ld i t o c cu r ln th e seq u en ce .

C ity  M nn ng er e W en dell W hite e stat ed in order to m ake it c le ar so the

emp loyees and retirees w ill know , the Manager w lll receiv e the report on

the retirees cost sh ifting and share it w ith Council late this fall . on

the second part dea ling w ith act ive em p loyees , h is anticœpataon w ou ld be as

they get this experience by thls change , th en by next year 's bu dget they

w ill b e in th e posit ion to hav e had the conv ersat ions nece ssary w xth

em p loyee s , w tth Counc il and the adv isors to m ake the dec œsion to mov e

forw ard on that part .

M r . W i lder st at ed th e com mitt ee w ou ld p lan  to ask  th e n etw ork m an aqer ,

w h ich is Prov iden t , in the next fisca l year when th ey are addre ssing the

rates or vhat the costs w ou ld b e to con tact each o f the three m aior

h o sp it a ls in th e C h a r lo tt e -M e ck len bu rg a rea to d e te rm ïn e from  th em  n o t/

on ly what servtces they cou ld provide bu t what the coats w ou ld be and what

the discounts wou ld be . They can see th ls to be a matter of an

evo lu tion ary p roce ss that they do not lock into any one group and stay

th e re fo r ev e r . T h is w ou ld b e a n on g o xn g p r o c e s s t o a d dr e s s th a t .

John  R ro o- nn , T nu-r s P errin , stat ed h e h ad h ad th e p leasu re ok w ork ln g w ith

the Task Force from the Hum an Resou rce fu nction for a llttle over a year in

tw o c ap a c it ie s . 0 n e fr om  a d e s ig n ca p a c ity to h e lp a rt ic ula te a b en e f it

strateg y that w ou ld m eet the n eeds of em p loyees , taxp ayers and the C xty .

Second , in the development of the network necessary to Im plem ent

p art icu larly the new  Point of Service M anag ed C are Prog ram .

Hr . Freomnn stated when they focused on the deve lopment of a netw ork for

the C ity , they w an ted to accomp lish three thing s . They w anted to get

financial discounts th at were sufficient to reduce substantia: costs

increases that have been hitting the Cxty for years . They wanted to get
q ua li ty n e tw ork s , w h ich tnv o lv e b 0 th h o sp it a ls a s w e ll a s ph y s ic ian s w ho

c ou ld d e liv e r an d b e lo c at e d an d h av e th e b ro a d b a se o f se rv xc e s n e c e s sar y

t o sa t i sfy th e em p loy e e s . T h ey  w an t e d t o h av e a sy s tem  o f adm in is t ra t iv e

services that w ou ld h elp m onitor how  we ll the program w as work œng .

B asica lly , there are tw o w ays of approach ing the dev e lopm ent of a netuo rk .

U n d e r th e f ir st ap p r o ach , th e y c ou ld h av e , a t a fa ir ly ex or b it an t ex p en se ,

gone ou t and contacted each an d every phy sic ian in the C ity o f Char lotte

eacb and ev ery facility that prov ldes h ealth care serviees t o see lf th ey

could bang out a cost dffective, well adminlstered program for Cwty
em p loy e e s . On ce th ey cu t th e de a l , th en th ey w ou ld h av e t o d raw  u p th e

contracts , set u p quality contro ls an d dev e lop c la tm paym ent p rocedu re s .

Obvlously , the cem p lexi ty of tha t precess Is no t realastac un le ss they hav e

s tg n i f ica n t re sou rc e s , b o th f in an c ta l an d p er son n e l , in o rd e r to do t ha t ,

inrlu ding leg al . Som e emp loy ers do hav e th ose re sou rces and ev en tho se do

not choose to take that route . They had to take the second rou te , to fxnd

an e ffective expert in term ediary to set up those netw ork s and to de lzv er

th ose cost effect iv e qua kity cont ro ls on b eh alf of th e C tty . Th e proee ss

of e lect ing a n etw ork is a fair ly e lab orate process . Through that process

they did tentativ e ly se lect Prov iden t as the In term ediary due to an ov era ll

comb ination of very high costs discoun ts . In effect , Prov ident has offered

approxim ately $1 m i llion in com bznatzon of rzsk sharing , if the claam s go

abov e stated goa ls , as well as some funds in quality guarantees . The

P rov id en t n e tw o rk h ap p en ed t o h av e P re sb y te r xa n H o sp it a l a s it s an c h o r

health care in stitu te . It cou ld v ery w e ll h av e h ad one o f the othe rs , bu t

P rov id en t w a s th e on e w h o n eg o t ia te d th e c on t ra c t th a t cam e u p w i th kh zs

w inninq p roposal of ov era ll serv ices . Th at is how they ended up w xth

P r e sb y te r ian a s th e h o sp it a l u n d e r th e ir p ar t ic u la r n e tw o r k , n o t be c au se

T ow ers Perrin , or th e C ity Counca l or th e C om mittee actu al ly n egot iated or

w orked directly w ith those hosp ita ls , bu t becau se P rov iden t dId so .

m p l
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M r . Freem an stated it is possib le for the C xty to g o direct ly to any o f the

other prov iders , but there are som e dow n sxde con seq uence s of that

p art icu lar action . Am ong tho se w ou ld be the potentlal lo ss of finan cxa l

g uarantee s from the inm .m hen t netw o rk prov iders , that xs the : 1 m zllion

that is on the tab le w xth respect to Prov iden t fs offer . Th ey cou ld hav e

the e lim ination or redu ction in certain q uality con tro l aspect that are

n e c es s ary . T h ey  c ou ld h av e v ar xat lon s in c la im s p r o ce ss xn g req u ir em en t s .

This w ou ld open up an ob lig at ion and a n eed o f the C ity to approach , and

negotiate and w ork w ith ev ery sing le phy sician and oth er faca lity in the

C ity . H e sa id th ey b eliev e the process they hav e gone through has been an

app rop r iat e on e .

chnrles b oring e 43 18 hrhnruny , stated they h av e heard a lot o f nnm h er s w lth

reg ards to potentia l cost sav ing s and it is im p ortant to rem om hor in term s

o f th e bu dget process that the p roposa l be fore them  w ill be o f a h igher

costs next year than th e cost s are th is year . There is n o co sts redu rt ion

u nder the proposa l in âront o f th em . In a su rvey condu cted by the C ity of

ïts ov n emp loyees an d other em p loyers th at the com p en sation pa id to th e

C ity is very com petitiv e an d Is m ore generou s than other pub lic sector and

priv ate sector emp loyers . Con seq uen tly th e T ask Force recom mended that

em p loyees beq in pay ing the ir fair share tow ard the costs o f 1:ea 1th cove rage

n ow . Th ey  w ou ld a sk  th e C ou n c x l t o at le a st e st ab li sh a p o lxcy th at

requires em p loyees to beg in contr ibu ting a spec ifzc percentage o f the ir

costs by a spec ific date . Th ere w ere tw o separate stu dies done in 1992 ,

one by the C ity 's con su ltant , M r . Freem an , that recom men ded ov er- hau ling

th e ret iree m ed ica l progr am . Th is recom men dat yon w as xn M ar ch 1992 and

action on that was deferred for the 92/93 fiscal year. A recommenda- tion
cam e in O ctober 1992 to overh au l th e p lan for fu tu re retiree s an d that

proposa l is being de fe rred aga in . He asked the Cou nc zl to con side r

adopting a new  p lan that w ou ld p rov ide ben efits , ba sed on service , to th ose

ret iring after 1994 in order to prov tde them  w ith adequate tzm e to adv zse

emp loyees o f th e change in the prog ram s . H e sa id th e C oun cxl m ay w œsh to

consider whether or not th ey w ou ld g ran dfather those em p loyees c ur rent ly

e làg ib le for b enefits un der the cu rrent p lan . H e th xnk s the tim e to take

ac t ion i s n ow .

H. R. A-1th. 8501 Moody Roa;m stated he had read a lot of xnformatxon and
h ad b e en k ep t in fo rm ed b y C ity  S t a f f a s to th e n a tu r e o f th e p lan s th a t Is

before th e Council concerning the insu rance prog ram . He sazd he w ou ld

support the recom mendation of the Task Force , bu t doe s hav e a few  p rob lem s

w ith th e r e com men d at ion s h e h a s r e a d from  th e T a sk Fo rc e t h a t w a s a p p o xn te d

by the M ayor . The Task Force arg ues th at th e C ity Hea lth b en efxts are m ore

g enerou s than th ose for m ost loca l bu sine sses . Th at m ay be true , bu t C ity

Emp loyees and retirees are dxfferent th an emp loyees o f loca l bu sznesse s .

H e sa id he w ou ld g o as far as to say they are un iq ue and that no other

local bu siness prov ides such servxces as are prov ided by C xty Emp loy ee s .

W ho p rotects c iti zen s from a possib le cr im e ? W ho protects them from flre

an d o th e r d isa ste r s ? W h o c o l le c ts th e q a rb a g e an d o th e r it em s p la c e d a t

curb side ? W ho p ick s u p the dead carcass o f an im a ls from the streets an d

w h o p ick s u p  th e v ic iou s an im a ls th at a re r un n xng lo se o l  th e st re et ? W ho

d o th e y ca l l w h en y ou  h av e a sew e r p r ob lem  in th e ne ig h b o rh o od ? W h o k e ep s

the streets in good driv ing and w a lk xng cond ition ? W ho keep s the w ater

flow ing to the h om es each day ? W ho hand les the ev ery day com p lain t and

p rob lem s w hen a ca ll com e s to tbe C ity for any ser vzce . H e saxd th at Is

just a few of the services and most of the servtces are 24 hour servxces .
M ost of th e ou tside bu sinesses do not op erate 24 hour s per day , sev en day s

a w ee k .

M r . Sm ith said City Emp loyees are v ery d ifferent and deserve to be treated

different than the other loca l business em ployees . C ity Employees are the

one s w ho dedio ated th em se lv es for long y ears in career s an d rep resen t lng

the citizens of Char lotte . H e recogn i zed the C ity em p loyees w ho hav e

retired who w ere in the au dience and stated he represents ab out 25û

retirees a s Co-ch airmnn o f the Char lotte-Meck lenbu rg Governm enta l Retlrees

A ssociation .

M r . Sm ith stated one o f th e T ask F orce m -mh -rs m ade a com men t th at

indicated th e sa laries of City em p loyee s w ere eq ua l w itb loc a l bu sinesses .

H e said w hen he w a s a C ity emp loy ee he doe s not recall th at they w ere belng

paid eq ua l w ith the ou tside and he w ou ld dare say that any o f the retiree s
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present w ou ld ag ree w tth th is a sse ssm en t by th e T ask Porce . Th e T ask Force

also recom mends setting u p a d iffe rent rate str uctu re fo r the re tzrees . He

paid the sam e rate th e fu ll tkme he w as an activ e City employee as oth er

rettree s . H e does not believ e the retxrees shou ld be treated different ly

than other C ity em p loyees . Mr . Sm ith stated h e supp orts staff

recom mendat ion and w ou ld recommend that Counc il con slder the xm pac t of the

P oint of Service P lan b efore estab lishing a defœned dollar app roach to fun d

it or se p ar a t e p r em ium s for re t xr e e s an d C xty em p lo y ee s .

W . A . B @wers , 2343 ko- nunt Rold , stated he was wlth the Charlotte Retlred

Pirefighters A ssociation , is over 65 and on M edlcare . H e has a supp lep ent

policy for h im se lf and his w ife w ith Provident . Mr . Bov ers exp lained a

printout w h ich h e h ad for a c ardiov aacu lar stress te st for : 1Q7 . M edœcare

approved $91.54 , and paid 80% or $73 .23 . Provident approved :62 .36 and
their benefit plan was $49 .89 . Medicare 's portion left him a balance of

$18 .31 and since Provident only had $49 .89 they paid nothing . Therefore he
g ot no benefits from his po licy . He sa id he had other bi lls sim i lar to

th is one . They are talking abou t increased prem lu m , bu t he does not see

how  they can increase p rem ium  an d there is no w ay you can redu ce b enefit s

because i: is a lready zero .

M iohnel Ja-knon e 6024 Ryder Avenue e stated he is a financial consu ltant

w ith Merrill Lynch and heûlth care and ret iremen t ben efxt s such as

retirem en t p lan s are integ ra l part s o f financla l p lann ing wh ich he does fo r

h is c lients . For corporate c lien ts , these b enefits are be xnq carefu lly

con sidered for the imp act they have on the em p loyee and the com pany .

C om pan ies and emp loyee s h av e both been forced to m ake som e d zffxcu lt

decision s abou t their hea lth care b enefit and o ther prog ram s . Be said he

w as p ersonally a m emb er of an HM0 and i s v ery ron sciou s of the costs to

b im se lf and his com pany for these b enefits . Through h is profession and th e

dailg new s . he k nou s the c itaxen s o f thïs city are very aware of th e costs

from their pocketbooks of the bene fit plans . H e said he took a pole o f ten

people in h is office and asked œf they though t œf w as fair for Cxty

em p loyee s , and fo r taxpayers to pay fo r these benefits the C ity em p loy ee s

are currently getting ? The ir genera l reaction w as that it w as un faxr for

City em p loyee s to get b enefit p lan s that far exceed any th ing that is even

av ailab le to th em . Anoth er freq uent reaet zon w as ''How  do I g et a C ity

job d'. Mr . Jackson saàd when he was an Army offzcer he had full medlcal
coverage : but in exchange for that the true costs to him w as a m ucb low er

in c om e , bu t th a t is no t the c a se he re in c ha r lo t te . T he he a lth c a re p la n

b e in g c on s td e re d is on e o f tf n o t th e m o st g en er ou s p lan s h e h a s ev e r

seen . H e does not know  of any o f h is h ard vo rk ing frïend s and ne igbbo rs

who dutifu lly pay the xr clty taxes that hav e a com parab le p lan . He saœd he

be liev es in quality hea lth care and b elieve s the C tty o f Charlotte need s a

qua lity health p lan for its emp loyee s , how ev er it m ake s no sen se for

Char lotte to force the taxpayers to pay fo r a benefit th at the taxpayers

th em se lv es cannot m atch , ev en if th ey w an ted it . Co st sh arxng , d edu ct ih le ,

co-paym en ts and other incent ives to contro l u sage and costs are standard In

priv ate enterprise . He safd he knows the gov ernmen t as o ften crïtic azed

for being slow to recognize reaction in changea , but this is not a new
p h en om en a . I f th ey  w e r e t o a sk  th e t axp ay e r s o f C h a r lo t t e t o v o te on  t h i s

p lan , their an sw er w ou ld be obv ious . The M ayo r fs T ask Force on

conp ensation w orked diligently to present a rea l world so lutxon a so lution

that represents the realàty th ak the private cttizens of th is C ity a lready

u n d e r st an d . A s a t ax p ay e r h e a sk e d th e C ou n c i l t o r e ne c t th e C ity

M anag er fs proposed p lan and strong ly encou rage s them to adopt the p lan

proposed by th e M ayor 's Task Force now , not later .

M r . Jack son stated h e is adam an t that C ity Em p loyee s shou ld be treated

fairly , but he is ev en more adam ant that th e taxp ayers of this C xty mu st b e

t re a te d fa ir ly a lso .

Counci lm ember Campb ell asked Mr . Jackson if he work s for Merrill Lynch , to

wh ich M r . Jlckson rep kxed yes . Mr . Campbe lk a sked h im tf he has a CAP P laa?

M r . Jack son stated they have tw o cholces g h e Is a m om hor of an HH0 and they

have a stan dard insu ran ce cove rage w here theg pay fu ll deduct ib le .

M r . C ampb ell asked h im  again if they  have a Cap ita l A ccumu lat xon Program ,

where Merrill Lynch M atches .
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M r . Jack son stated not for a l1 em p loy ee s , on ly fo r certa in execu tiv e lev e l .

Mr . C am pb e ll ask ed Mr . Jark son if he has on e , to w hich M r . Jackson rep lied

no h e did not . Mr . C ampb ell asked M r . Jack son if he w as part of the

M err ill Lyn ch ESOP , to w h ich Mr . Jack son stated a ll em p loyees are . M r .

Cam pbe ll asked h im  if h e h ad pen sion an d p ro fxt sharing an d M r . Jack son

rep lied ye s . Mr . Cam pbe ll asked h im  if he rea lized the C ity em p loyees do

n o t h av e th a t .

Mr . Jack son stated he w as not the con su ltant and the con su ltan t sa id th e

employees of the City are fully ... He said he was not there to justify hzs
com pen sation bu t the C ity em p loyees xs the issu e .

Mr . C am pb e ll st ated he ag ree s w ith the con su ltan ts recomm en dat xon a lso , bu t

M r . J a ck son sa id h e t ook  a p o le in h i s o f f ic e an d h e is su re M r . J a ck son

pu t a ll the facts ou t so they cou ld be fa zr ly answ ered .

Mr . Jackson stated th e p eop le he po led w ere not oth er finan cia l

c on su lta n ts , bu t th e a c tu a l sta f f o f the o f fic e w h zch a re pr ob ab ly m o re

concern ed abou t their cost than he is .

Counci lm em her Hnmm ond asked M r . Jackson if he had read the C ity M anag er 's

recom men ded p lan ?

M r . Jack son stated he read a syn op sis of It an d a lso read th e letter . The

th in g th a t in tr ig ue s h im  i s th e le tt e r w h ich M r . L o r in g p re sen t ed to t he

C ou n c i l .

Ms. Hnm-ond stated that Mr . Jackson has suggested the Council reject the
C ity M anager 's p lan w hich is a m anaged care p lan w ith a Po int of Servzce

g e a r e d  t o e r e a t in g a g a t e k e e p e r t o l im i t e x c e s s iv e u s e o f m e d i c a l c a r e .

She asked him w hy he w ou ld not support a m anag ed care netw ork that has this

point of service con tro l to it th at w all actu a lly redu ce the u sage of

h ea lth care a s a who le . She is su rp rxsed that he w ants the Coun cil to vote

ag a in st t h e M an ag er fs p lan .

Mr . Jackson stated he does not mean to say that he rejects every aspect of
the plan , but the thing he finds most objectionable to the plan is the idea
that they shou ld w ait on so m any th ing s . There are a lot of things that can

b e d on e n ow . H e k n ow s h ks h e a lth  c a re c on t r ib u t ion - th e y h av e n o t b e en

w a it in g t o b av e th o se co st s g o u p an d t h e aa ou n t h e c on t r ab u te s on a

m onth ly b asis . The idea of mov ing to a m anag ed p lan m ake s sen se . T he

M anager 's recom mendation also says deferring m uch of the cost sharlng ,

w h ich is an es s en t ia l in g r e d ien t o f a l 1 p r tv at e sec t o r p lan s to c o n t ro l

u sag e an d c o s t s . T h a t i s n o t b e in g a d d re ss ed in th e p lan , w h e r e a s th e T a sk

Force say s they endorse som e o f th e aspec ts o f the p lan , bu t it need s to go

b eyond th at . H e fee ls if th e Cou ncil goes w lth the dlrect lon of the T ask

Fo r ce , w h ich inc o r po ra te s th e p o s it iv e p o in t s o f th e C ity p lan bu t ad d s to

th a t th e f ac t th at th ey n ee d to m ov e n ow  an d n o t k e ep d e lay zng th e i ssu e .

Councilm-mher Mccrory , stated just because Mr . Jackson is speaking against
h is u n d er stan d in g , h e ys n ot sp e ak in g ag a in s t a l 1 o f th e c on c ep t s w ith in

th is b ill , bu t on ly again st th e p art regarding em p loyee contr ibu tlon .

M r . J ac k so n st at e d t h e T a sk F or c e d oe s n ot ad d re s s say in g d eny  th e p lan r

bu t h is point is that the Task Forc e has a m ore thoroug h and com p lete

under standing of w h at the C ity shou ld be doing .

Counc ilm em ber Mart in a sked if he u nderstands correct ly th at M r . Jackson has

not read the C ity M anag er fs P lan wh ich th e C om mxttee has approv ed for

C ou n c i l ac t ion .

M r . Jack son stated he h ad n ot read th e fina l and comp lete p lan , bu t has

read sections o f it .

Coun cilm emb er M angum stated it is v ery easy to say th ey n eed to m ov e

forw ard q uick ly and fast w ith things and c ut to the bone , bu t as Mr .

Cam pb ell p ointed out there are a lot of bene fits to the pr xv ate andn st ry

th a t is n o t av a i lab le to th e em p lo y e e s o f th e C i ty . T h e C o u n c l l ha s to

g u ar d v er y c ar e fu l ly ag a ln s t lo sœng a ll th e g o od em p loy e e s t o th e p r av at e
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in d us tr y b e cau se th ey  m ov e zn to o fa st p a c e an d c u t b en e f it s t o th e b on e

an d en d u p w ith services that are su ffer ing a ll ov er the commun ity .

M r . J a ck s on sa id h e w a s xn th e m l lit ar y fo r t en y e a r s a n d u n d er st an d s h ow

gov ernm ent bene fits and proqrnm m w ork , bu t a lso understand s the taxpaye rs

are v ery con cerned and the taxpayers are v ery in terested tn hav ing a

r e s p o n B e .

Mr . Mang um  stated h e w as su re they are and th ey are a lso concerned ab ou t

h av in g g o o d ser vic e s av a i lab le t o th em  fr om  th e C tty .

D ave Jones , 4838 B utterw ick Tm ne , stated he w as th e Jones that zs runn ing

against Counci lm -m h-r Stan Cam pbe ll an D xstr ict 5 in a Repub lican Pr im ary

next fa ll . He sa id he cou ld not fig ure ou t w hy the C ity emp loyees , his

servants , as Ross Pero: lik es to say , shou ld h av e the b est h ealth care p lan

in the City , perhaps tn the state . Is it a just thtng to say to the
hom eow ners th at they mu st pay for better h ea lth care for the C ity em p loy ees

th an th ey , th e t axp a y e rs h av e . H e sa id h e re a d w h a t M r . W h ite h ad to s ay

abou t a ll the stress the C ity em p loyees are un der an d he has heard h im say

the sam e thing s at Cou nci l Wo rkshops . How  can they be under stre ss w hen

M r . W h it e t e l ls th em  r xg h t u p  f ron t th at th e re w x l k b e n o 1ay o f f s In h Is

rightstzàng p lan ? H ow  can they be u nder stre ss when they are prom ised free

heaàth care as long a s they are an actwve emp loy ee an d free hea lth care

wh en th ey retire unt tl they dle . The se em p loyees do not know  what rea l

ec on om ic s tr e s s 1 s . H ow ev e r , a s lon g a s th e C ity  M an ag e r c on t xnu e s t o t e ll

them that th ey are under stress he assum e s they w ill dec xde they are .

M r . Jon es stated th at M ay or Pro Tem  H nm mon d h ad sa xd she w as a fisca l

conservative when she was running for Council . Now we are going to see just
how  libera l or con servativ e she really is . If she Is a fisca l con servativ e

sh e w i ll v o te ag a in st t h x s p lan . T h e re a re f iv e R ep u b lic an C ou n c i lm em be rs

w h o w e re e lec t e d a s f i sca l c on se r va t iv e s a n d i f th e v ot e i s s ix lib e ra ls to

implement and five conservatives votes to reject the plan , this w ill give
the M ayor , a Repu b lican , the opp ortun ity to v eto any attem pt by the

libera ls to im p lem ent th is p lan . H e asked th e Cou nc il to vote 11-0 to

defeat th is propo sed hea lth care p lan .

Joe M iller e 44 13 St . Ives P lace : stated he w as a retiree from a przv ate

en terprise an d there are thou sands of tho se here œn Ch ar lotte . Lu ck xly he

do e s h av e som e re t ir ee m e d ic a l b en e f it s , h ow ev e r , m o st re t i ree s w h o l iv e in

ch a r lo t te an d th e ta xp a y e r s h av e n o th in g t o c om p ar e w ith w h a t th e C œty o f

Charlotte offers their retirees and for wh ich th e taxpayers have to pay .

In other w ords C ity Emp loyees who w ork for the taxp ayers hav e far b etter

re t irem e n t h e a lth b en e f it s th a n th e on e s w ho p ay fo r it . W h y shou ld the

taxp ay e r s p ay  th e C ity  E mp loy e e s fo r a g o ld p la t e d b en e f xt w h ich tb ey d o

n ot have th em se lves . The Coun cil h as b een to ld th at retiree hea lth costs

w ill costs the taxpayers $3 .8 m illion in F7-93 . They have been told on
sev era l occasions by Counc ilm omh or Reid that if retiree he alth care co sts

escalated just 15% per year e retiree health care wxll cost the taxpayers
$31 m illion in 20 10 over over $ .05 on the property tax at that tlme .

M r . K ille r stated Mr . Wh ite and h is staff hav e been p rom xsinq C lty

Emp loyees a bene fit w h ich is ab so lute ly im possib le fo r the C zty to

d e liv e r . M r . W h it e sh ou ld h av e k n ow n a s o th e r e x e cu t zv e s kn ew  t en y e ar s

a g o th at a p rom ise t o c on t inu e re t i re e h e a ltb c a re a t n o c o s t to th e

retiree w ou ld becom e im possib le . Mr . W h ite , in h is re lation s w ith C ity

Kmp loyee s , acts like he is the sav io r o f the em ployees and retzrees and Is

th e ir W h ite K n ig h t n eg ot iat in g w a th th e C ou n c i l fo r th em . H e com e s u p w ith

a p lan , annou nces that zt w Ill be g iv en to the em p loyee s and then presen ts

it to the Council for the ir rubb er stam p . Mr . Wh ite is the one w ho

p rom i sed som e th ing t o C tty E m p loy ee s th a t w I l l b e im p o s s ib le to fu lf i l l .

If he does not hav e the cou rag e to te ll C ity Emp loy ee s an d retiree s the

truth , then it is up to the Counc xl , the e lected representative s of the

taxpayers to do it for h im . The taxpay er s of the C ity o f Charlotte cannot

a fford to pay 100% o f the ret irees bealth care . M r . Reid has to ld the

Council that and has projected what it would cost In the future . Mr .
L o r ing , S e n io r V ice P re sid en t o f N a t io n sB an k h a s to ld th em  th a t a nd a

C om p en sa t ion T a sk F or c e , m a d e u p o f ex p e r aen ce d , d i st in g u i sh e d hum an

resou rce executiv es h as to ld the Counci l that . Mr . M iller sta ted M r .

Loring h as to ld the C ou nci l the tim e h as com e for hard daffacu lt decxsxon s
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and the City Manager will not make the dlfficu lt decision and is forcing

the Council to do >t . The Counci l shou ld get on * 1th zt and let the

emp loy ees an d retiree s know that wh at w a s neqotiated for th em w as n ev er

possib le .

Councilm ember scarborough thanked Councilm mmh or Reid for h Is fan c lub

ton ight .

t Motion was made by Councilmember Martin, seconded by Councilmember 1
( Scarborouqh to approve the recommendatlon of the Personnel and Finance J
( Comm4ttee regardtng the health Insurance plan. 1

H r . M artin stated it is c lear that the cost of hea lth rare is certaln ly

going up . Under the cu rrent plan the cost w ou ld go up by *3 .6 m illion or

29 .5% . Under the p lan propoaed the cost w ill go up by $400
, 000 or 3 .2% .

Hr . Ma rtin stated th e C ity h as been go ing throu qh a v ery seriou s

righ tsizing activ ity for the past few  years in order to redu ce the num be r

of employees and be m ore effàcien t In what they do and therefpre reduce

taxes and keep co sts down for the City . Th ts mean s m ore work dem ands on

those em p loyee s the C ity h as . H e sa yd the C ity Kmp loyees do not have

pro fit sharing benefits becau se they are not tn the profit making bus zness

and ov er the last few years the emp loy ee s hav e not gotten w ag e increa ses
,

even on one increm en t bases tha t wou ld keep up w ith the co st o f lzv tng o r

the con sum er price tndex . M r . Martin said th at C ity Emp loyee s and C xty

ret irees are atso taxpayers and in fact the C ity Emp koyees pay

approximately $1.2 million per year in taxes . He feels that point needs to
be un derstood .

H r . M artin th anked M r . Lor ing an d his com m xttee for thexr w ork as they

he lped to keep the Personne l and Fin ance Comm ittee focused on u hat they

have com e up w ith . They are ba sica lly in ag reem ent w xth w hat M r
. L o r wn g

and the Mayor 's T ask Force h as com e up w ith
, b u t ar e su gg e s t ing  th ey  w an t

to take it a step at a tim e and the first year go into the Polnt of Servxce

P lan , an d th e n e x t y ea r m ov e t ow a r d c o st sh l ft in g t o th e em p lo y e e s
. M r .

Mart in stated they feel this is the on ly way they can do th as prog ram
,

m ea au re the impact o f it , prov tde better hea lth service fo r the em p loyee s

at a redu ced cost s . Th ey do n ot feel tha t sim p ly b eoause th e Task Force

has suggested something N lat they could save $1 .7 million more if they did
w hat the T ask Force said or actua lly cost each emp loyee abou t :120 per year
fo r th a t se r v ice . H e sa id it m a y n o t soun d like a lo t o f m o ney  to tb o se in

th e p r iv a t e se ct o r y bu t t o som e o f th e em p loy e e s
, it x s su b s tan t ia l . H e

atrong ly supports the recom menda tion of the Personnel and Finance

Committee . (Mr . Martin 's words were Task Force . but have confirmed wxth him
that he meant to say Personnel and Pinance Committee ).

Councilmember Majeed stated he could appreciate the two tier aspect
z an d

they need to change : but fee ls the change shou ld be m ore g radu a l
. H e fe e ls

they need to un derstand that there is g o lng to h av e to be som e fac xlxta t ion

o f change and it app ears that the Com mittee has done an app roprœate 7ob

that re flerts m oderation . In order to b e m ost cost effxcyent
: o n  t h a s

carrier/provider level, if they are comparing carrker to carrter
,  th e y

ahould break It out to p rov ider and on that level they may be ab le to

deliver service at a m o re cost effective przce
. As they review thle!

a spect for nex t year y he be liev es thev w ill h av e to sh ift m ore to the

stan dards ou t in the gen era l m arket p lace .

Counci lm em ber C lod fe lter stated he su pport s Hr
. M a rt in 's re c om m en d at ion a s

far a s it g o e s an d th a t is to xm p lem en t th e P o tn t o f S e r v zc e P lan w i th

Prov iden t . He said he h as h ad occasion ov er the pa st few m onth s to learn

more about that than he ever expected to , but they have just implem ented û
Poàn t of service P lan v ith P rov iden t at his law  fïrm  and done It w œth cost

shar ing at a ll em p loyee lev e ls . H e sa ld he looked at the var ious prem aum s

h is em p loyees pay for indiv idu a l coveraqe . em p loyee and ch xld
, ex p loy ee an d

sp ou se an d for fu ll fam ily coverag e . These are very very substan tia l

prem iu ms and in liqht of what the Task Porce has recomm ended by w ay o f cost

shar ing , it is a v ery m ode st cost sharing recoam endation re la tive to the

cost which his emp loyees pay . If the City program adopted the Task Force

recom mendation , it w ou ld st ill b e substan tia lly better than the POs prog raa

his firm has just adopted uith Provident .
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M r . C lo d fe lte r s ta te d th e b en e f it s p xe c e w a s p ar t o f a la rg e r

recom mendation ou t of the com pen sation task force . It w as on ly one part

and there were other pieces . Th ere w as a beginn œng of a discussaon xn the

Personne l and Finance Com mittee of the o ther parts o f the com peq sation

p ackag e , in p artlcu lar , chang e in p ay g rades to a bandlng system  an d th e

who le concept of incent ive pay and perfo rm ance pay
. H e stated he

appreciates the fac t tha t they do not offer certaan kinds of benefzts In

pub lic ser vice that are av ai lab le in the p rlv ate secto r a s H r
. C am pb e ll

p ointed ou t som e of th e ex amp les in h xs q uestœon s . One of the th ing s the

C ity cou ld offer and one of the thing s the Counc ll has ta lked abou t in the

past ts to g et on w lth adop ting a p erform ance pay
, an incentxv e pay e lem ent

that rew ard s good se rvice , p roduct lv ity , creatlv ity
, lo y a l ty an d h àgh

quality in the emp loy ees . One of the m ore interestxnq thlng s from the Task

F o rc e r ep o rt w a s th e ir r e com m en d at ion k a s th e c o s t s th ey sav e b e p lov e d

back into the em p loyee com pen sation sy stem to he lp fund an xncent xve and

per formnnce pay system . Prank ly , it m ay be the on ly w ay they can ge t that

jump started beeause with the squeeze on the City budget all the way
aroun d , Cou ncil w ill be scram h ling to fin d w ay s to com e up w ith financ ia l

incen tiv es . H e sa id he did not think that w as an un fa ir trade an d is sorry

th ey ar e n ot t ak in g th at st ep n ow .

M r . C lodfe lter stated he heard M r . W ilder say in h as rem arks that th e assu e

of cost sharing w ith c urren t emp loyees and ret lrees is not a questton of

wh ether bu t a question o f wh en . He said he w as not really su re ab ou t that

an d perhap s the Cou nc il needs to saF that as a m atter o f p o licy
.  H e h e a rd

Mr . Loring say just tell them the schedu le and say when if not now . He
said he agrees w ith Mr . L oring on that . He fee ls they cou ld do that now

an d s till give Ci ty emp loyees a m ore favorab le p lan than uha t xs ava ilab le

in the p rivate secto r . They cou ld u se the cost sav xng s to im p lem en t an

incentiv e pay program now and not wait as they have done slnce 1989
.

Counci lm em her W hee ler stated she is on the Per sonne l and Fxn ance Comm xttee

and did n ot v ote to supp ort the Man ager 's recom men dat xon
. She supp ort s the

Po in t o f Service M anaged Care Program  and commend the sta ff fo r taklng that

lead , how ev er , she agrees w xth th e C omp en sataon T ask Force recomm en datxon

of shifting m ore o f the cost to the employees . Accordxng to the report

they cou ld save an addit ional $1 .7 m xllion if m ore o f the health co sts were

sh ifted . T he Task Force recom mend ed the dependent cov erag e be shxfted to

50% rather than wh at tàey are paying now . M s
. W hee ler read the

recomm endation from th e Task Force e that a portion o f the do llars saved

through the b en efits recom mendatzon s sh ou ld b e u sed to fu nd m er it
,

per form nnce , bonu s and v alqe added incentive program s
. h sav ing s sh a re

fo rm u la c ou ld b e u se d a s a g ua d e
e for ex am p le , for ev ery dollar of actu a l

savàngs recognized , $ .50 could be uaed in developing and implementzng

program s that w ill u ltim ately resu lt in a m ore effxcaent and h aqhly

m otiv ated w orkfo ree . M s . W heele r stated she fee ls they need to bite the

bu llet now . Sh e fee ls th ey hav e a sup erior w ork force
.  S h e h a s llv ed in

sev en different c tties be fore com ing to Char lotte œ :d there is no fin er

place than Charlotte , North Carolina accord ing to the servxces prov ided and

th e p e r son n e l w h o w o rk  fo r th e C ity . S h e fe e ls th ey h av e g o t to s ta r t

shifting some o f th is costs to the em p loyees as it is done xn the prxv ate

sector . It w tll b e easier on em p loyeee to go ahead and b ite th e bu llet now

rather than add a ore stress an d w orry ing ab ou t w hat report th e M anager w xll

come in w ith in October and g oxng to the next budget sesston
. She a lso

feels they need to adopt n ew ret irem ent b enefits for th ose retir ing in 1994

an d doe s not agree w ith grand fath ering it . She said she cou ld not support

t h e m o t i o n .

M r . M ccrory stated he feels now Is the time in th e business sector and the

pr àva te sec tor to con tro l the cos ts . The statzs tïcs pre sented shoe  tha t

th e C ity h ea lth o a r e c o st s a r e t oo h ig h an d fa r ab ov e th e av e r ag e
.  B e c a u s e

of that he fee ls they shou ld hav e m ore em p loyee con tr zbu tion like they do

in the private sector . He said they shou ld g et out of the gam e of w hat you

get in th e private secto r and wh eth er you knv est in the com p any or stock s

and w hat you get xn th e pu b lic sector v er su s ret iring at the age o f 40 and

getting bene fits for a long t im e . There are pros and cons to each and

everybody makes that choice when they enter the job sector . At the same
time th ey basicalty h av e a ch otce xn which they can ask the taxpayers to

subsid ize the cu rrent system  or ask the emp loyees to he lp su bsxdize
, a t a

fair rate , and help share in cost the cur rent benefits sy stem . He fee ls
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they shou ld get the em p loy ees more act ive in th is . H e empath izes w ith some

o f the stress and other pre ssu res they are under
, bu t doe s not th xnk it is

unique to th e em p loyees o f the C ity of Char lotte , b ecau se be sees it a ll

over , in his corp oration , the sam e stress , moral problem s , concerns about

what ïs goin g to happ en tom orrow , bu t àt is n ot unïq ue to h is orga nïza tïon
.

M r . Mcc rory stated he com mends the C ity Manager In one reg ard an d fee ls

som e of th is effort Is an im provem ent , bu t it does not go far en ou gh
.

M s . H nmm ond a sked M r . M art in if h e w ou kd accept an am endment w h ich is in

the spir it of the Manager 's recommendatxon and the Ta sk Porce

recom mendation , that Phase 11 w h ich cau se s the m odificat xon to the co st

sharing arrangem ent and the am endment to the retiree hea lth in surance to be

im p lem ented for the FY -95 bu dg et . Th ey w ou ld have the Po int of Serv ice

ch anges for th e 7 :-94 bu dget and th xs Coun cil w ou ld b y œts own m otion set

the dead lin e for th e rem ain der o f the recom mend at ions for the Fï-95

bu dget . She said she fee ls b0th the Hum an R esou rces staff and the T ask

Porce have done a very good job and the recommendations are good . she does
support phasing these in over a two -year p eraod , but thinks Mr

.  L or an g 's
po in t that they n eed to be up fron t w ith em p loyees and c xt izens abou t w hat

their in ten sion s are . If they intend to adopt these changes
, g o a h e ad an d

set ou t a tim e tab le to do that right now . M s . Hnmmond stated she wou ld

like to have that incorporated into the motion if the m aker of the motion
is w i lting .

M r . Martin stated he has spok en as the Ch airm an of the Personnel and

F inance Com mittee and some m ay not know  that he is a City Kmp loyee
, bu t zs

also e ligible for M edicare and has a social security supp lemented in surance

program wh kch h e pays for and wh ich su persedes whateve r benefits he m lght

g et h e re . P erh ap s th e q ue st ion sh ou ld b e sh ou ld h e ev en b e v ot in q o r

m aking any m otions , bu t every th ing he has said w as on h is ro le a s Chairm an

of the C om mittee . H e fee ls the Attorn ey needs to m ake a decision on

wh eth er h e shou ld be excused before he m ake s any fu rther comm ent
.

H en ry TM d-rh ill . City Attorn ey , stated under the Code of Eth ic s
, th e

Counci l needs to determ in e if M r . M artin has an znterest an d w heth er or not

that interest arises to the lev e l of a con fllct o f interest
. Mr . Underh ill

stated that Mr . Mart in m o st Like ly h as an intere st an d it w ou td seem  to h im

that Mr . Martin is a City Offic ial and is elxg lb le for retiree znsurance

b ene fits a s a retired C ity em p loyee . The fact that he has an interest does

n o t m e an th at he h a s a c on f l ic t o f in t e re st . M r . N a r t zn h a s d i sc lo sed h z s

intere st and it is up to th e Counci l to dete rm ine if that interest as su ch

th at it w ou ld k eep M r . M art in from voting on th ls m atter and If so th ey

n ee d t o ex eu se h im .

( Motion was made by Councilmomher Mccrory, seconded by Councilmember )
( Mangum , to excuse Councilmember Martin from voting on thls matter. )

Counci lm em ber R eid a sked Mr . M artin h ow  he feels ab ou t v oting on th is assu e ?

Mr . Martin stated he feels it is a matter for the Council to decide . He
has tried to fill h is ro le as cha irmnn o f the com m ittee

, bu t M r . Un derh xll
is correct in that is som eth ing he needed to rev ea l

.  H e fee ls it is the
C ou n c i l 's e a ll .

The v ote w as taken on the m ot ion to excu se Cou nci lm em h-r M art xn and w as

recorded as fo llow s :

YKKS : Councilm -m hers C am pb ell : C lodfe lter , M ccrory , Re id and W hee ler
.

NAXS : Councilmemhers Hnmmond , Majeed , Mangum , Patterson and Scarborough .

The v ote resu lted in a tie , there fore Hayor Vinroot voted In favor of the

m o t ion  t o ex c us e M r . M ar t in .

The C ity A ttorn ey ru led that sin ce M r . Martin h ad m ade the orig œn a l m otion

that a n ew  m otion w ou ld be in order .
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( Motion was made by Councilmomh-r Hnmmond, seconded by Councxlmember )
( Scarborough, to approve the Committee recommendation with an amendment )
I to direct the staff to implement Phase II, which is the cost sharzng )
I and retiree health insurance changes for the FY-95 budget, by imple- 1
( cation the Point of Service , changes would be tmplemented in the Fï-94 1
( budget. )

Mr . Reid stated as a m om h -r of the C tty Counc il Personn el an d P in ance

com mittee , he h as been invo lved in th is hea lth care ev a luation from the

beg inn ing . The m omH -rs of th is com mittee are H oy le M art xn , w ho has done a

yeoman job , Mayor Pro Tem Hnmmond , Ella Scarborough , Lynn Wheeler and
h im se lf . H e con siders th is hea lth care issu e one o f the m ost im portan t

issu e s w h ich has com e be fo re the Council since b ecom ing a m em ber . It is

extrem ely im portant to th e taxp ayers o f th is C ity for the fo llow ing

reason s : Th ere are hu ge sum s o f m oney inv o lv ed as an exam p ke th e co st of

retiree health care alon e , usxng a conservativ e 15% per year grow th rate

will increase from about $3 .8 m illion this year to over :31 milllon In the
year 20 10 . The facts wh ich he p lan s to p resent w ill show  that g ov ernm ent

is som ew hat ou t o f con tro l and does not have the w i ll to change zt se lf . It

refu se s to fare th e rea lities that m ost com pan ies in the p riva te sector and

other g overnm ents h ave a lready faced . The issu e w ill prov xde an opppor -

tunity for the voters o f th is C xty to e lear ly see w hzch m em bers of th xs

C ou n c i l a r e se r iou s ab ou t d ow n s i zing g ov e rnm en t an d p ro t ec t t he In te re st o f

the taxp ayers . It w ill prov ide th e taxp ayer an opp ortun ity to see how  b ig

governm ent is providing better health care for Itself than those w ho are

p ay in q th e b i l ls .

Mr . Reid stated h e p rep ared fou r s lide s to show  becau se he thinks it xs

im p o r tan t th a t ev e ry on e w a tc h in g k n ow  w h at th e em p loy e e b en e f it s a re . H e

sa id th e s lid e s a re th e e ss en t i a l e lem en t s o f th e p rop o se d em p loy e e h e a lth

p lan and w hat the em p loyees w ou ld be getting . He sa id he w ou ld like fo r

the citïzens to comp are th is w ith theit own p lan to see h ow  mu ch b ette r it

is than their ow n . H e said th e p lan has no cost to C ity em p loyees and

there is no deductible except for $150 when they go to the hospital . The

plan wou ld pay 85% of the first $10 ,000 and the emp loyee pays a maximum of

$1,500 . There is *150 deductible for hospital confinement and compared to
the private sector they w ill fœnd zt runs from *200 to à600 . The em p loyee s

get a prescription drug card which costs a m aximum of #10 for a nam e brand

drug and $5 .00 for a generic drug . The employee can go to a doctor for
m o st an y k in d o f a i lm e n t o r x lln e s s , sh ot s , w e l ln e ss p rog ram  an d th e

max lM lm costs to em ployees is $15 .00 .

S lide No . 2 - Mr . Reid stated employees g et dental insurance and prev entlv e

denta l is paid 100% . Basic services are pa id at 80%
, major services 50% for

a m ax4- Am of $1,000 per year . He 'said m ost people zn the community do not

ev en have dental and those < :o do are paying for a good part of it .

S lide N o . 3 - Kmp loyees receiv e on e day per m onth slck leave or 12 day s p er

year . Mr . Re id stated h is em p loyee s receive 15 day s per year and that

inc lu des v acation and sick leav e . Short term d isab ility , 50% of th eir

sa lary for s ix m onths , a fter seven daya w a xtxng they receiv e long te rm

d isab i lity . L ife In su ran ce equ al to t% o tim es th eir annu a k sa lary u p to a

maxd> lm of $100 ,000 and the same for accidental death and dismemberment .
D ependent life is p aid by the em p loyee .

S lide No . 4 - Employee dependen ts , a maxim um co st to the em p loyee o f :135

per m on th for a fam ily . Retirees after 20 year s o f service , gets the sam e

benefits of fu ll t im e em p loyees . The ret iree depen den ts are pa id 50% by

the retiree .

M r . Reid stated th is is a synopsis of the em p loyee hea lth p lan current ly

be ing p roposed by the C ity Manage r . There are som e rea l lm portan t facts

about th e dev elopment of this plan whzch he feels needs to be revealed .

Severa l m onths ag o the M ayor appo in ted a Task Force com posed o f som e o f the

leading hum an resou rce ex ecu tzv es in th xs C ity . A lso xnc lu ded in th is

com mittee w as the C ity 's Hum an Re sou rce s D irecto r . Th xs com mittee m et for

sev era l m onth s an d at the sam e tim e , unknow n to the May or 's Task Porce , a

team appo inted by the C ity M anager w as dev e loping its ow n p lan . Bo th p lans

w ere pre sented to the Personne l an d P xn ance C om mittee at th e sam e tam e by

C ity staff . A s far as he c an te ll , the C tty Manager 's p lan doe s not
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inc lu de a sing le one o f the ch anges that is recomm ended by th e Ta sk Force .

The Comm ittee w as asked to ignore the Task Fo rce p lan and to recomm end

im med iate ly that the Coun cil accep t the C ity M anag er 's p lan . Th ey w ere

asked to approv e the Man ager 's p lan w ithou t g iv ing the Ta sk Fo rce the

opp o r tu n i ty o r th e c ou rt e sy  to rev iew  t h e M an a g e r 's r ec om me n d at lon s . A f te r

much deba te tw o m om ho rs of the com m ittee w e re ab le to g et the vote

p os tp o n e d u n t i l th e M ay o r 's T a sk P or c e h a d an op p o rtu n ity  an d M r . L o r ing

w a s ab le t o su bm it a le tt e r . H e s a zd th e e s se n c e o f th e ke tt e r w a s to

restate the T ask Force posit ion and the reason lng beh in d xts p roposal . H e

quoted the recom mendation : ''based on the tw o tndependent eva lua tion s by the

T ask Force an d by the consu ltant to the C xty , recomm endat xon s h av e been

m ade to ov erhau l the m edica l prog ram , adopt a de fined contribu tion app roach

to ret iree m edica l ben efits and xncrease em p loyee prem 6um s for m edica l and

den ta l cov erage . T he C ity staff fs respon se to these recomm endations hav e

been to stu dy the m atter fu rth er or otherwise de lay th e xm p lem en tat ion of

these costs sh ifting st rateg ies . The cost sh ifting strateg ies wou ld be

pr udent in any bu siness situ ation and are certa in ly com p etit xve w ithln th e

m arket for th e pu b lic or pr tv ate sector . It is far too easy to s im p ly

continu e to defer these hard decxsion s r'. He sa id th e letter w as sign ed by

Ch ar les L o r in g , S en io r V ice P r e sid en t o f N at ion sa an k .

Mr . Reid stated the major differences between the two plans are r the Task
Force recom mends an 80% re imhu rsem ent instead of the 85% In N anager 's

plan . It recom mends a $200 deductxble instead of the :150 recommended by

the Manager and the major difference Is that the Task Porce recommends that
the em p loyees and retirees b egan to sh are the increased cost s . These

changes , if adop ted , w ou ld sav e the C ity an add itiona l : 1 .7 m illxon zn the

up com ing year . Mr . Re id said the C ity doe s h av e a fxne qrou p of emp loy ee s

wh o de serve to be adeq uate ly com pensated Inc lud ing a reasonab le hea lth care

p lan . Th e un fortunate tr uth xs that they are v ict xm s o f b ig g ov ernm en t ,

op e ra t ing ou t o f re a l it y . H e sa id th e C ity H an ag e r i s a sk ing fo r a fu r th e r

p o stp on em en t , st at in g th a t th e dow n s i zxng p r oc e s s h a s b e en p a xn fu l en ou g h

for th e C ity emp loyee s . He know s th e C ity em p loyee s are very Inte llzg ent

p e op le an d ap p a ren t ly h e h a s m or e c on f xd en c e In th em  t o u n d er st an d th i s

prob lem th an the Mnnager doe s . They rea lize th at c ity bu reau cracy has

grow n too b ig w ith too m any p eop le in som e areas an d they also kn ow abou t

the trem en dou s costs of hea lth care and how  the ir re lativ es , friends and

neighbors in the pr iv ate sector have a lready been req uœred to bear p art o f

the hea lth costs . The rea l q uestion xs w h ich is m ore pa tn fu l - face zt now

o r g o th rou g h an o th e r y e ar o f u n c er ta in ty . H e b e l iev e s th e p r o lon g e d

rightsizing process has cau se d great pain that cou ld hav e been avo tded , had

the Manager just leveled with employees and concluded in three months that
has taken one to tw o years . Further de lay p laces m ore uncerta in ty on the

backs of em p loyee and ret trees an d that is w hat he ca lls p ain fu l .

M r . R e td st a te d th i s is a v e ry p a in fu l s itu a t to n fo r h im  be c au se h e is

being forced to do w hat he be liev es the C ity M an ag er shou ld hav e b egun

year s ag o . The M ayor 's Task Fo rce h as studied the situ atlon and have

r ec om m en d e d a fa ir re a li st ic p lan .

( A substitute motion was made by Councilmomh-r Reid to direct the Clty )
( Manager to implement the recommendatlon of the Mayor 's Task Force )
( regardxng health care by Septomhor 1, 1993 . The motxon was seconded )
( by Councilmember Wheeler. )

Counc ilm em h-r P atte rson stated she w as g oxng to m ake a dafferent m ot xon

but she thinks the Mayor fs Task Force did a great job . She said she was
distressed that the Counc il got a packag e from the May or 's Task Force that

cov ered incentiv e pay for em p loyees , m edic a l bene fits , add ressed the

r et ir em en t b en e f it i s su e b e c au se M r . R e id i s r igh t . T h a t is g o zn g to e at

th em a live if they do no t fin d a w ay to pu t a fixed co sts per year on w hat

they do for retirees . She said her Prob lem  w ith the cnmm ittee recom menda-

tion is that it is not a tota l package . It is a piece m e a l dea l and she

cannot support M s . Hnm mond 's m otion becau se she fee ls th is ahou ld a ll b e

don e a t on e t im e so th e be n e fit s o f th e sav ing s g o b ac k in la rg e p a r t to

the em p loyee incentiv e program . Th at is p art o f w hat m ade it w ork . She

fee ls th e M an a g e r is c o r rec t , th e C i ty em p lo ye e s h av e be e n th ro ug h a tou g h

t im e and sh e does not kn ow xf doing It faster w ou ld hav e m ade a 1ot o f

difference , but a lso b e liev es that d ragg ing th is ou t Is not go ing to m ake

it any easier . Th ls is som eth ing the Coun cil Is go ing to b e forced into ,
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if not th is y ear , the nex t an d the follow ing year . Th e reality Is that

p iec e s th a t s e em  t o b e m o st o ffen s iv e , w h ich i s re st r uc tu re kh e p rem xum

structu re for retirees , the com mittee asked to phase an ov er three to fyv e

years . Sh e sa td h er preference w ou ld be to send th is back to the Personne l

an d F in an c e C om m it t e e . Sh e r e a l i ze s ev e ry on e œ s sa y ln g it i s c o s t in g to o

m uch m oney , but she fee ls b etw een now  and Ju ly 1 they cou ld g et this rzgh t

b ecau se they h av e a good ba sis go inq xn to th is . It cou ld fee l fa lr to

emp loyees instead o f fee ling w hat At Is go ing to fee l like ove r the long

run . They are going to adjust the employee health benefit sxde r but they
a re n o t g o in g t o d o an y th tn g ab ou t th e in ce n t iv e s xd e . N o t in a w a y th a t

it can b e link ed and th e em p loy ee can really see w hat they are rea lly abou t

is tu rn ing ha lf of a ll the sav ing s b ack into the em p loyee s poo l fo r

incen tiv e p ay and bonu ses . She fee ls th ey are m ak ing a b œg m istake in

try ing to do th is p iece m ea l . She said they cann ot w ait on the m ed ica l

side of it , but doe s not fee l they can do it w ithout the oth er side w ithou t

creating rea lly negat iv e fee ling s on the part o f em p loyees . She sa id she

w ou ld love to m ak e a m otion to send th is back to the com m ittee , bu t there

a r e tw o m o t ion s on th e f lo or a lr e ady .

Councilm emh er Cam pb ell th ank ed the T ask Porce for their w ork an d be liev es

it is th e d ir ec t ion in w h ic h th e y sh ou ld p roc e e d . H e re fe r re d to an

ar tic le in Forb es M ag azine wh lch laid ou t h ow  th ey run their h ea lth

in su ra n c e p rog r am  an d it i s a lo n q th e line o f w h a t N s . P a tt e r so n w a s

ta lk in g ab ou t in te rm s o f in c en t iv e b ase d . Po r e x am p le if th ey g av e ev e ry

employee $1 ,000 medical allowance and at the end of the year xf the
employee has not u sed it , they get that *1 ,000 or th e port zon not used as a

bonu s . The in su rance po llcy w ou ld cov er catastroph ic In su rance and

anything over $1,000 per Individual so that is an example of one company
trying to attack or g et at the root o f the hea lth ca re prob lem . A s a

resu lt their costs h ad gon e dow n in term s of w hat yt costs to p rov ade

h e a lth c ar e fo r th e i r em p lo ye e s .

Mr. Campbell stated this is an issue ).f which the most sophœsticated
c om p an ie s in th e cou n t ry a r e h av ing to d e a l w i th . C i ty em p lo y e e s a re p a rt

o f th e g re a te r c om = ln xty  th ey s e rv e an d th e re for e th ey ar e n ot xm m u n e to

the tren d s shap ing or facing society . H e sa id It com e s down to w here they

w ill o ffend som eb ody by w hat th e C oun cil doe s and th ere Is no w ay ou t o f -

it . H e s a id h e w ou ld  s ld e w i th th e T a sk Po rc e an d m ov e to g e t o n w zt h th e

issue a s he feels th at is the b etter course of action , m ore so than the

M an ag er 's p lan .

Coémcilm-mher Scarborough stated it is interesting to hear the things that9 q
ya
v
s- been said aroun d the tab le . One of th e th ing s that ha s not been said

i s th at th e re ar e em p loy e e s w h o d o n o t m nk e th e k in d o f m on ey th at w i l l

a l low  th em  to sh i ft in th e ir bu dg e t th e am ou n t o f m o n ey th ey  a re ta lk in g

about . There are tim es w hen she cannot afford a penny added on to
O Y

som eth ing she has - x**x* p lanned for . In th is case , if they phase in a
?

p o rt io n in th e 199 1 bu dg e t an d c om e b ack  w a th th e em p lo y ee s u n d e r st an d ing

th a t in 19 95 it is g o ing  to h it , it w ou ld g iv e th em  a b e t te r p lan n in g

p r oc e s s tn th e i r p er son a l bu dg e t s . It m ay n o t fo r som e o f th e

Councilm embers , but for her and her two children , on e penny added to her

budget is something else . There are employees who feel just lxke she does
and when th ey change they need tim e to see how  It a ffects the ir budget .

Som e wh o m ax e a lot o f m on ey do n ot care and do not con sxder em p loyees from

th a t p e r sp ec t iv e , bu t sh e h a s to b e cau se th a t is w h e r e s he s z t s an d th a t xs

the w ay she sees it . she hopes the C ou nci l understands they are going to

d o th i s , bu t th e re a l de a l an d th e b o t tom  lin e is tha t i t h a s to b e d on e ,

bu t th e o th e r p a rt o f th a t i s w h en it Is d on e i s v ery  im p or t an t a T h e re a re

p e op le in th e C ity w h o it d o e s m ak e a d i ffe r en c e if th ey d o n o t b av e t xm e

t o p 'an th is k in d of ch an qe in th eir kiv es .

Ms . Hnmm ond stated she is listen ing to the conve rsation and beg inn ing to

p ick up , what she believ es are som e common strains an d wonders If they can

find a so lution in which most of them can feel comfortable w ith 4>r moving
forward ton ight . The M an ager 's p lan is Po lnt o f Service M edical Care

N e tw o rk . T he T a s k Po rc e ag re e s an d en d o r se s Po in t o f S e r v tc e N e tw o rk . S h e

said sh e w ou ld like to see th e C oun cil go ahead w xth th e Poin t of Servxce

Managed Care P lan as recommen ded ton igh t and sav e tho se potentwa l co sts o f

delay that have been quoted at $250 ,000 per month and let the staff move
forward on that . That is one un it that can m ov e ah ead independent ly now .
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she w ou ld like to see th e C ou ncil deal w ith the interna l to the C xty bu dget

items , w h ich in clude cost sh lft ing : and the lim itation s on the retxree

benefits and p ostpon e dea ling w ith tho se u ntil they are dea ling w lth th e

fu ll com pensation p ictu re as M s . Patter son and M r . C lodfe lter suggested .

Either pu t that back in th e Cnmm ittee w here they are look xng at

comp en sat ion a s they d id in the Personne l and Finance Com mittee . She does

n o t b e liev e th er e i s any  re a son w h y  p o stp on em en t o f th e c o s t sh if t in g xs su e

wou ld p revent the M anager from  g oing ahead w ith the Po int o f Se rv ice P lan

w ith P rov ident .

M r . W h ite sa i d it w ou ld n ot .

M s . H nmm ond said if th e Coun cxl gav e th e M anag er th e go ahead w ath

Prov ident he cou ld beg in im p lem entation and avo zd co sting the taxpaye rs the

extra m oney th at w ou ld com e a s a resu lt of a de lay for that . They w all

con tinu e to keep the co st shifting and retiree m edica l bene fit on the tab le

an d dea l w ith that in th e context of the total comp en sat ion p ack age as part

of the bu dg et de liberation .

M s . P a tt e r son a sk e d M s . H nm m on d i f sh e w a s say ing th at b y Ju ly  1 th ey  w i l l

h av e r e so lv e d th at ?

M s . H nm -ond stated they w ill h av e reso lved that an d w ou ld hav e a reso lu txon

by Ju ly 1 for this u p com in g budget and look at it as part o f the tota l

compensation p ictu re w h ich It is . M s . Hnmm ond ask ed th e A ttorn ey if sh e

cou ld w ithd raw  her m ain m otion an d m ak e a sub stitu te m otion ?

Mr . U nderh ill to ld her sh e cou ld am end her m ain m ot ion .

( Councilmember Hnmmond amended her original motion to adopt the Point J
( of service Plan and direct the Manager to proceed wxth that tonight , 1
( to defer or put back into committee the cost shifting and retzree )
( medical changes to be considered tn the context of the total compensa- )
( tion package which is in that committee . )

C ounc ilm om her Scarborou gh w a s th e seconder of the m ain m otion and w ou ld not

accept the am endm ent sugg ested by M s . H nmm ond . Late r zn the m eetlng

Councilm-mher Majeed seconded the motion .

Mr . Majeed asked if the Point of Service is approved , is thzs where the
incentiv e com es àn an d goes b ack to the p erson s w ho are operatang Idea lly

w ith in th at p lan .

M s . P a t t e r s o n s t a t e d  sh e a s su m e s w h a t M s . H nm m o n d x s su g g e s t xn g  x s th e r e s t

of the recom mendat ion from  the T ask Force , w h ich inc ludes a num be r o f

th ing s w h ich are not on th e p late ton ight . It inc ludes costs sharing on

h e a lth c ar e b en e f it s , r et trem en t b en e f it s an d in c en t iv e p a y a n d th at w ou ld

g o b a ck t o th e C om m it t ee th en c om e b ac k to C ou n c i l a s p a rt o f t h e bu dg et

recom men dation s on a tota l coa pen sation program .

Mr . Majeed stated he ltkes that incentive because it makes people think
abou t n ot w asting the do llar an d u sxng it m ore effect iv e ly .

M r . C lod fe lt e r st a te d h e c ou ld n ot su pp o rt M r . R e id 's m o t xon b ec au se th e r e

ar e som e th in g s in th e T a sk F o rc e re p or t w h ic h th ey  h av e n o t re a l ly ta lk e d

abou t and h is m otion is to do the Task Force rep ort . One recom men dat lon Is

th a t th ey e lim in a te th e a cc id en ta l d e ath an d d i sm om h e rm en t . T h a t Is on e

w h er e h e do e s ag r ee w ith th e C on su ltan t , e sp e c ia l ly fo r th e pu b lxc sa fe ty

em p loy e e s . H e is n o t re a dy to sa y th e y sh ou ld g iv e u p t ha t b en e f it ,

especia lly in the Po lice and Plre area . There are also th yng s xn the

package where he differ s w ith th e T ask Force . He sa id the T ask Fo rce has

changed their recom mendation and go a long w xth the M an ager 's recomm endat yon

to im p lem ent the P rov ident Po in t of Ser vic e Prog ram . H e ag rees * 1th tha t

and feels they shou ld do it b ecau se it w ill decrease the cost sub stan tia lly .

M r . C lodfe lter stated he w ou ld ltke to see a m otion w hlch comm xts the

C ou n c i l th at in th e bu dq e t e f fe c t iv e Ju ly 1 th er e w x l l b e c o st sh a r in g a t

b oth th e a c t iv e lev e l a n d som e d e fin e d c on tr ibu t xon a t th e re t xre e lev e l .

H e sa id h e w a s c om fo r t ab le If th e C ou n c x l w an te d to t ak e an o th e r C omm xtt e e

m eeting or tw o and ta lk m ore abou t the details of w hat the co st sharing
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formu la is . M r . C lodfe lter stated p art of th e T ask Force recom mendat ion

i s th at p a rt o f th e c o st sav ing s b e t ie d b a ck  xn to im p rov em e n t s to th e

incen tive pay pack age . H e reali ze s the M an ager cannot desxgn that by Ju ly

1 , althou gh they a dopted a Task Report three years ago that satd they w ou ld

hav e a n ew  on e and they don 't have it y et . In prin cip le , they are sti ll

com mitted to u sing a portion o f those cost sav ing s as the Lor ing Comm ittee

re com m en d s fo r an in c en t xv e p ay p rog ram .

M ayor V inroot stated that the A ttorney pu st in form ed h iw th at a l 1 C ouncil

M em her s are cov ered under the C aty 's hea lth in su ran ce p lan an d In addxtion

sev e ra l Cou nc i l M om h o r s in su re th e ir sp ou se s an d d e p en d en t s . H e fu rt he r

stated th at a ll the Counci lm -m hers except Mr . Martin is ser ving as a p art

tim e pa rt o f the ir bu sine ss and he doe s not think that rises to the kind o f

con flict w hich took M r . M artin , who w as a fu ll t im e C aty em p loy ee , n ow

retired , ou t o f th e v ot ing on th is issu e .

Th e M a y or sa id h e d id n o t h av e a p e r fe c t so lu t ion ab ou t w h a t t o d o bu t

w ou ld like to share h is ove ra ll v iew s that lead him to the conc lu sxon o f

w h a t th ey  ar e d o ing . H e h a s h e ar d a r at h e r ag q r e s siv e st an ce by  a num b e r

o f peop le in su ppo rt of the recom mendat xon o f the Task Fo rce and he feels

th at i s g o o d . H e th in k s th e T a sk Fo rc e In th e ir q u a l xf ic a t ion s an d in

Eheir w ork product are almo st u nassa ilable . They cou ld no t have had a

better group of p eop le look at th is prob lem  and g iv e the Counc zl a

wonderfu l work product . He has heard the Council say the Task Force Is

right . Som e say do it now  an d som e say do it a litt le later e bu t everybody

has said th ey ag ree w ith the Task Porce . He saxd In re sponse to Hr . Sm ith

w ho po inted ou t the d ifferent thinq s C ity em p loyees do , they an sw er fire

c a lls an d d o P o l ir e w o rk a n d v a r iou s o t h e r th in g s , an d  h e i s r ig h t . T he

cn- m i tt e e sa id t he C ity  i s ou t o f ste p w ith p r iv a te an d pu b lic em p lo y e r s

across the board and that is the prob lem . One o f the th ing s he ltked about

th e rep o rt w a s it d id n o t su gg e st r e du c in g th e se c o st s g bu t su g g e st e d

setting in m ot ion an incentive p lm u  converting gov ernm ent , th is

gov ernmen t , tbe best city government in the world , to an ev en b etter city

gov ernm en t th at w orks under an incent lv e p lan . H e fee ls th at Is a key

e lem en t in this recom men dation and it mu st be in the so lu tion g w heth er they

do it ton ight or have som eone do It for them , and he be liev es the M anage r

is khe one to do it for them , not the com m ittee .

M ayor V in root stated the Taak Force w orked . They asked a h igh qua lity

g rou p o f p e op le to te l l th em  w h a t th e y th ou g h t a n d th ey sp en d a lo t o f t xm e

and e ffort , spent a lot of tim e w ith B i1l W ilde r , D zrecto r of Hum an

R e sou rc e s , an d it w o rk ed . T h ey  h av e o th e r T a sk F o rc e w h o h av e g av en th e

Counc il som e recom mendation s wh ich he a lso th zn ks can w ork an d g ive them a

ev en better c ity gov ernm ent that xs m ore fair to the emp loyees an d to th e

ta xp a ye rs an d g iv e s a m et ho d o f r en d e r xn g c i ty se r v ic e s . H e s a xd w he the r

th ey v ot e t o d o it n ow  o r lat e r h e h o p e s t h ey w x l l v o te t o d xre c t t h e C xty

Hanager to com e back w ith an im p lem entation p lan o f the Task Force a s soon

as possib le , and not have the City Com mittee try to com e u p and fxg ure ou t

the deta ils . If the Cou ncil th tnk s the T ask Force is rig ht , iu st te ll the

M an ag e r th at an d te l l h im  to c om e b a ck a s q ua ck ly  a s p o ss œb le w a th an

im plem entation plan of this recom mendation : inclu ding his even better

recom mendation that they hav e the Po in t of Servxce and M anaged Care P lan as

p a r t o f th e re c om m en da ti on .

M r . M ang um  stated he ag ree s w ith Mr . C lod fe lter w ith reg ards to P o lxce

O fficers and Firem en w ho are pu tting their lives on the lin e daily , the

d i sm em b e rm en t s ec t ion o f th e in su r an c e is som e th xng w h ic h h e fee ls sh ou ld

rema in in and a s long aa tha t rem a ins he can suppo rt the Ta sk Force

recom men dation , bu t h e cann ot take th at aw ay from the Po lice and P irem en .

M r . Re id st a te d h e w ou ld like to ad d re ss M r . C am p b e ll 's c o n c e rn a nd to

inclu de the accidental death and d xsm om horm ent and to re in state that . He

w ou ld a lso like to recom men d th at the Man ager take any sav ing s and inc lude

it in h i s p lan fo r w h a tev er in c en t iv e p la n m a y b e an d le av e h 1 s m ot ion In

p lace .

M r . M angum asked Mr . Re id If he w ou ld pu t a dead line on that by Ju ly 1 , to

w h ich Mr . Reid said he w ou ld add by Ju ly 1 .
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Ms . H nmm ond asked for a c larifxcation on Mr . R eid ls com men t reqard xng a ll

the sav ing s to be p laced in to an Incentiv e .

Mx . R eid st at ed wh at ev er th e T ask Force recam m en ded on the sav ing s .

Ms . pnmmond stated it was $ .50 on the dollar and what she is trying to

determ ine is # doe s Mr . Reid w ant that to reflect th e $3 .2 million savœng s

from the staff 's recommended Point of service Flan or just the additton

from the Task Force of the $1 .7 million .

M r . Re id sa id he w ou ld be w illing to listen to w hatev er the C xty Manager

h ad t o a llow  th ere an d try to decide .

M s . Patterson sugge sted they say it haa to be ha lf of hard do llars . The

saving s in health care are based on what they an txcxpated the costs to be

next year . They are still $400 ,000 more than it waa going to be next year .

M r . White stated it is not a eim p le m atter to design any kœnd of Incentave

program an d especially N 1e one the Council is ta lking about xn w hich they

w ou ld share the sav ing s in th ts sh ort length of tim e .

M p . P atterson stated th ey cou ld pu t the money in a p oo l and the Manager

cou ld g iv e the Counc il the param eters in sep tom hor .

Mr . White stated that is one p oint , but they hav e sa id they do no t th tnk it

is necessary for this to go to C ommittee an d he agrees . Som etim es the w ork

of the committees just delays staff getting to the Issue . He was told that
it w as a shame that h e surprised the T ask Force by hav xng v orked on th ts .

W tthout the T ask Fotce staff w ou ld have been wo rking on th is , so on the one

han d it is said th at it w as n ecessary for the M an aqer to do th is w ork a s it

wa a h is resp onslb i lity e bu t on the oth er h and e th e sam e speak ers says , ''but

you shou ld not h av e su rprised th em î'.

Hr . W hite stated it is the re spon sibi lity o f the Mnn aqer an d th e C ou nc il to

find that balance becau se they do not have collectlve barga ining in this

State and it is a ver g d ifficu lt ba lance to f ind . There ha s been no

negotiation s betw een h im se lf and any grou p in the w orkforce that is not

app rov ed by state law  and w ou ld not be . He said he stand s be fore th e

C ouncil p leading guilty to hav kng concern s for the w ork force kn order to

g et th @ pu blic 's w ork don e . H e sta ted h e wa nted to rom 4n d tb e Councï: th at

d ur in g t h e p as t ye a r th e y h av e g e n e ra te d trem en d ou s sa v in g s fo r th is

org an i lation to be described on tbe on e hand , as b ig qovernm ent w ith all

the ineffictencies that that replie s , and then for the Hayor to say It is

the best in th e w orld h e doe s not th ink either one of tho se statem ents are
#

aceurate , bu t he has strived to tmprove . He be lieve s ev erybody he

represents as the chie f employee of the City doe s that . He asked the

C ou n ci: t o giv e h im  six  v ote s of w h at th ey w ant an d h e w t ll en deav or to

de ltv e r .

M s . P atterson a sked for c lar ification on the sub stitu te m ot ion .

Mr . Reid stated the motion is that they accept the T ask Force

recom mendations e ex cept the acc xdental death and diem -m h-rm ent shou ld be

ine luded , that they instruct th e C ity Manag er to take ha lf of bard dolla r

sav ing s an d app ly th at to som e k ind of com pen sat ion p lan wh ich he w x kl

dev ise and br ing back to Coun cil ; that the Task Fo rce recom mendatzon s are

m odified to inc lu de the Poxnt o f Serv ice - P rov ident M anag ed C are . The

effec tlve date w i ll b e Ju ly 1 , 1993 .

The vote w ae taken on th e m ot ion and earried ag fo llow s :

YEA S : Counci lm om hor Cam pb e ll , C lodfe lter , Hcc ro ry , M ang um , M artin ,

Patterson , Reid and W hee ler .

NAYB : Counci lm em hors R nmm ond , M a aeed and Searborough .

Mr . M nngum stated to th e City M anager th at h e adm ires h im for the fact that

he sticks up for the City Employees and it is bis job to do that as vell as
m aa age th is com mu n ity , because w ithou t the g ood em p loyee s they are not

qoing to have the services . He saad he wan ted the Manager to know  that he
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holds h im at fau lt for at lea st try inq to take care of the em p loyees of

this com munity .

1
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1l . Tuesdava oo a m AIRP@RT AbVISORY COMM ITFEE - Charlo tlo-nouglas In lernalzonal A zrporl , Qonforeoce Room A

D c@ p - M-  m I@ : APPEAYS @QAR: - chGr : S 1l: Floor Con foreoco 900-

l2 . R- A --sdav
a @@ e m C teAN C ITY C:::R TTEE - rN /c z Room 270

B 50 @ m QIVIL SERVIGE 80::9 - CMGC : F1N Floor Con ference Room

% 59 e m t lvlk SERV IGE Bo ARbzhear xng lc losed l - CHGC , 7 th F loo r Con fe renee Room

; e0 p m HIST/RIC bISTRICT CONM ISSION - CMGC , B 1h Floo r Con fe reoce Room

* 9e p m CITY ra  *A IL TRAHVP@RTATION COMN ITTEE - CHGC , Room 2?0

l5 , ThurwdavB 50 . m CHARL/TKE-HECKLENBURG ART CONHISSIOR'E xoou lwve çomm iitee - CNGD , 81h Ftoor Con ferenco Room

2 @: e m ABVIS@RY ENERGY CONNISSZON - Ha1 Narlhall Cen fer : 70D N ïvton S l

* e0 e m C ITY touN tlk P LANNIHG CONHITTEE - EHGC p Room 2?p

7 :0 e m Y@U TH IN v@ tvEd EK T CO  KA IL - CH*D , Con fe reooe C oo len

(coNTlNeEn ON BACK ) n > r &% G  AtG  /zTon?w/J* l fky< m ?<#,l

G .D  fxwsl Fourtb slnx l

a u rtotêe ï C  28202 zdl6'/

70* 36.2395



MEETINCS IN MAY ' 93 ( continued)
P ag e 2

TH E W E EK  O F M A Y 17 - 2 1

l7 . h ondav
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ze. W & v
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26 : Nednesdav
CBAH RER INKE RCITY VISIT - N znneapo lo zs , M inneso ia

2G . hon dav
5 30 p m L ITY COUR DIL C*  O'ITY BeVEkoplENr ANR OM  m IN : CONNIT FEE - CMGc z Room 2?l

5 50 p m P LANM IM/ toel lssloR gExoou lvvo colo zllpo - cMGc , 8 1h Floor con fe rence Room

* 30 p m PkâNN lNQ COHMISSION'NOHK sosszon - CHGC , B1b Floor Con ferenee Room

25 z ..TM @> dav
l B0 p m ZON IN G BOARB OF ADJUSTN EN T - H al M arsh all Cen le r , 700 N T ryon s lreel

z oe p m LN UD ADVIS@RY COMM IT TEE - U lxlzly Dopa rlo an l , S l00 B rook sh zro B lvd

26 > *3***W *' flas V

7 *5 a m PRIVATE INRUSTRY CO  *r lk - CHGC . Con ferooce Cenler

* 09 p m CITY couN clt PERSONNEQ AN B FINAN CE COMN IT TEE - CNGC , Room lIB

S B0 p m BU9GET PRESENTATION T9 C'TY LouNclk - CHCC , Mee tzng Chamber (Telev xsed tzve on Cab le Channol 52 )

27 : Thursdav
* 00 p m CHARLOTTE-RECKLE*R I- G ART COMM ISSION - C/GC p 8lb Floor tonference Room

G 00 p m CITY co  Gr lk PuB tlt SAFETY LOPM IT TEE - Cl /c y Room 270

7 90 p m YOU FM Z/ ?DLVEN EN F CO  Fr lt - CNGC , Con fe rence Cen ter

M A' 3 1

HEMORIAL BAY/CITY HOLIBAY âl1 Offzces C losed

- 5 0 -

Tb1s* organ zzltzonl do no1 havl peetlngs *-< - * ,10d zn hay .

Flre fzghteps Rotlreoen t eoard
Insunanoe : Rxsk hanagemenl Adv xsory Board
Pa rad e Pe n- xl comm zlleo
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ltem NO. j V y/ * - 1-I 

< '

. .
1

-
.  

A p rove M inutes of: @ M arch 15 B n esng

* March 15 Zonlng1 * March 22 Bnefing
* M arch 22 C ltlzens H ean ng

* Marcb 22 Regular Buslness Meetmgl . March 29 mghalmng woruhop
t? ,I

V O T E  O N  C O N SE N T  IT E M S

1 
. .

z .. A genda itents ls threugb 2: m ay be corsidered in one m otinn except ror
those item s rem oved from  the cors ent agenda as a result of a C ouncilm em ber

j making s'uch a request of the City Clerk prior to the meetlng.

j 3 . Reports of the City Manager

City Within-A-city StrategiesI
S taff R esource: D eI Borgsdo rf

I

PUBLIC HEARINGl > (
4 . New taw Enforcement Center Financing jg.pIY 

e  

3 'I Action: conduct a publfc hearlng on a proposed plan for the gz- W
financin g of the new  Law  Enfo rcem ent C enter thro u gh

the use of an lnstallment payment contract.I
S taff R esource: D eI Borgsdorf

1 Background: At the Aprll 26, 1993 meetlng, Councll approved the
lnstallm ent paym ent contract flnanclng of the new

'JO Y Law Enforcement Center up to $14 mllllonl

;,I ,,' --p
I - w,.p .$  . 

,e, -I .,' .

1 -



l I

I
Item  N o. -2-

I

POLICY I

5. Law Enforcement Center Property Transfer j
A ction : A pprove the agreem ent betw een the C ity and the

County on the transfer of the existing Law jEnf
orcem ent C entef (LEC ) property to the C ounîy.

Staff Resource: DeI Borgsdorf j
Explanation of Fo rm al approval of thls Land T ransfer A greem ent w lll

R eq uest: allow  j
* the C lty to begln deslgn of the new  Pollce

H eadquarters

& @ the County to contlnue deslgn of the new jall l
: andf

? * demolltlon on the LEC propertyf l1* 
Background. ln an A prll 1 99 1 Jolnt m eetlng w lth C ounty

c o m m lsslo n , C lty c o uncll voted to vacate the ex lstln g

' LEC to allow  the C o unty to co nstruct a new  jall o n 1
thls property O n Septem ber 14 , 1 992, C lty C ouncll

relterated thelr commltment to transfer the exlstlng ILaw Enforcement Center land to the County for Jall
p urpo ses.

IThe Land Transfer Agreement wlll complete the
agreem ent betw een C lty C ouncll and C ounty

Commlssîon on the transfer of thls land The jhlghllghts of the agreement are'

F

.
I n a n c 1 n g jCounty wlll pay lo 1he Cl'y %21 

, 250 ,Q00 w hsch

lncludes $7, 1 20 ,000 for 1he purchase of Iand for

the new Pollce Headquarters j* C
o unty w lll fund $4 ,0 0 0 ,0 0 0 Im m edlately so

deslgn can begln I

V l
4.

' j



6 . C onsolidation of the C harlolle Pollce D epartm ent and M ecklenburg C ounty

P olice D ep artm ent

= a 5 oL-l>A r/o:
A clion : R eques: C ouncll ap proval of - ' - - - -- u

by lhe M ecklenburg C ounty C om m lsslon approvlng

consolidation of the C harlotte Pollce D epartm ent

and M ecklenburg C ounty Police D epartm ent.

S taff Resoufce : D o n S teger

Explanation of O n M ay 3 , 1 99 3 , the M ecklenburg C o unty Board

Request: of C om m lssloners passed a resolutlon approvlng

, 
consolldatlon of the C lty and C ounty Pollce

D epartm ents under C lty authorltyt
,

J
T he key prov lslons of the resolutlon are,

f &(/t> * The consolsdated department wlll be named

#& the charlotte-Mecklenburg Pollce Deparlment/
* Po llce servlce Ievels w lll be establlshed by the

C ounty C om m lsslon for the unlncorpo rated

areas. by the C lty C ouncll for the areas w lthln

l'he C lty Ilm lts and by the tow n

co uncsls/co m m lssso ns for the Sncorporated

to w n s .

@ A  lolnt stgndlng co m m lttee w lll be establlshed
to advlse the C lty and C o unty on pollce 7

lssues, rev lew  the ann ual w o rk plan and

b ud get fo r po llce serv lces, and m o nlto r the

perform ance of :he consolld ated

departm ents . T he co m po sltlo n of the

com m lttee Is as follow s

-  C halrm an of C ounty C om m lssloners

se rv es as cha lrm an o f lo ln t co m m lttee

-  2 C lty C ouncllm em bers, appolnted by

1he M ayo r



* &

-  2 C ounty C om m lssloners. appolnted by

the C halrm an of îhe C o unty

C om m lsslon

-  
O ne m em ber fro m  nom lnees selected by

the to w ns, to be appo tnted by the

C halrm an of the B oard of C o u nty

C o m m lsslo ners and rotated ann ually

betw een nom lnees from  the N orthern

to w ns and S o uthern tow ns.

* U pon lnltlal consolldatlo n, there w lll be tw o

dlvlslons; U rban tc harlotte Pollce

D epartm ent) and S uburban (M ecklenburg

C ounty Pollce D epartm ent) C om m and

structures of the tw o departm ents w tll be

grad ually lntegrated througho ut the

co nso lldatlo n process

* R esolutlo n of perso nnel lssues Includ es no

Iay-offs or negatbve pay Sm pacts for pollce

em p loyees and eq ultable so lutlo ns to Issues

of rank, d uty assl: nm ents. p ro m otlo nal

Issues, and beneflts C o unty po llce o fflcers

becom e C lty em ployees' w lth the C lty

hono fln g C o unty em ptov ees' serv tce tlm e .

ed ucatlo n and traln lng and rank .

* T he C lty w 111 seek Ieglslatlon to change the

com posltlon of the C lvll Servlce B oard slnce

the current charter dsctates that the Boafd be

co m posed o nly o f C lty of C harlotte rasldents.

A t Its M ay 3 m eetlng, the C ounty added four
am end m ents to the orlglnal reso lutlon that provlde

th at'

* T he tw o C ounty C om m lssloners servlng on
the Standlng A dvlsory C om m lttee w lll

represent the d lstrlcts w lth the largest

num bef of people llvlng oulslde 1he C tty of

C harlotte. (T h1s w lll be a m atter for the

C ounty C om m lsslon C halrm an to declde upon

appolntm ent of the com m lttee)



* T he m erger agreem ent w lll provlde a

contsnuatlon of the geographlc

decentrallzatlo n co ncept w 1th preclnct

statlons outslde the C harlotte clty Ilm lts

(T hIs Is a servlce Ievel Issue, but ls conslstent

w lth the dlrectlon In w hlch the C ltY Is

m ovlng j

* T he m erger agreem ent w lll lnclude the

provlslon that C ounty Pollce O fflcgrs w lll be

allow ed to contlnue to take thelr cars hom e

l-rhls ls a servlce level lssue tha: w lîl be

addressed as part o f the contract fo r servlces

ln the u nlnco rpo rated areas and pald fo r by

the C ounty )

* T he orlglnal S takeholders C om m lttee w lll

rem aln Intact untll flnal fntegratfo n o f the tw o

d epartm ents ls co m pleted so that cltlzens

llvlng o utslde the C haflotte clty Ilm lts w lll

have thelr co ncerns addressed .

T he C fty M anager reco m m ends the a ppro val o f the

consclsdatlon resolutlo n and that C o uncll d trect

C lty staff to w ork w lth the C ounty to flnallze a

detalled consolldatlon agreem ent that equltably

add resses the concerns of both C lty and C ounty

Po ltce em p loyees



l

l ltem  N 0. *3-

I O
peratlonal A greem ent:

@ Clty Pollce and Clty staff have completed anl agreement wlxh the county that wlil allow &he
C ounty access o n the exlstln: LEC  property to

begln demolltlon and constructlon of the new lalll
Envlronm ental

* C11y wlfl contlnue remedlalson of underground gas1 tank Ieakage at the exlstlng LEC surface parkln:
lo t

* Remalnder of property Is belng transferfed ''as ls $'l
C tostng

j * Closlng wlll occur when Clty has vacated thebulldlng
, 
w hlch Is approxlm ately 3 6 m o nths

j PQrklno* Clty wlll bulld 477 parklng spaces ln new Pollce
H ead q uarters

j * County agrees to Iease to the Clty, at no cosî, 105spaces $n 1he REA lot at corner of Myers and Ftfth
S treets, for as long as needed by the C lty

j * County agrees to lease to the Clty, at no cost, thesurface parklng Iot at the exlstlng Law
Enforcem en: C enter, for as long as needed by the

I cav.
T he C ounty w lll be requlred to form ally approve thls

l agreement prlor to performlng any demosltlon or other
w ofk on the LEC property

I

6 . Police Consolidation.I
O n M ay 3 , 1993 . the C ounty C om m issJon approved Pollce C onsolidation

This agenda item will be lncluded ln the Frlday, May 7tb Council-Manager1 c
o m m u nication .

I

I

I
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j

I
Itenl )fo. -4-

I
7 . P erson n el an d Fin an ce C o m m ittee R ecom m en dallon o n E m p loy ee B en eflls

lThe Personnel and Finance Commlttee meets on Wednesday, May 5th. This
recom m endation w iB be included in 1he Fridayg M ay 71h C ouncil-M anager

Communication. j
t

8 . Public Services Committee Recommendation on the Capital lmprovement jProgram
.

Action: Recommend adoption of the Public Servlces jCommittee recommendatlon to approve the Proposed
* '' FY 94-98 C apital Im provem ent Program

, with theFJ#) PJ exception of the Environmental protection and jî, H
o uslng P ro gram s

Explanation of * The Publlc Servlces Commlttee revlewed and j
R equest: dlscussed the Proposed FY 94 -9 8 C apltal

Im provem ent Program  (C IP) at thelr M arch 1 8/

M arch 2 9 and A prll 29 m eetlngs j
* T he C o m m lttee vo ted un an lm o u sly to a p pro v e

the CIP, wlth the exceptlon of the Envlronmental l
P rotectlo n and H o uslng P ro g ram s

11 be prepared for the E nvlronm ental l* lssue papers wl
and H o uslng Program s as part of the M anager's

Recommended Budget I
. * The worklng document for the FY94-98 CIP was1 forwarded to Councll ln the Wednesday, May 5. j

1993 C ouncll-M anager C om m unlcalson

I
9 . R egionalism  C om m ittee R ecom m endation on C U D C B oard .

lAction
: às 1 q Recommend adoption of the Regionalism committee's

! ' / '' 4$ recom m endation to allow  c harlotte u ptow n
< G L.z eFe.? pvl 4 c'- p t.t 

.f Development corporaoon (cuoc) Board Members to j/ . ikAe- J /' ' ht p'! 
.f,
g e-' f pqvevn p'o. 

j pzz send designees to meetlngs?81 
:.r) (s zr-r'se ) ; # jJ $ 4 -? N v- p- je Lv q 

.  ,jsJ t /' wu 
,,s. , 

qx

j f , .; A, . ? 
u

. .t flr 4$- vpujo,e 'jt 'ocq aa.p.. vr v-kvjpf.- je'- t,a : y(/* f. p 
r,a k z  , p 5ot k o

-  () j(z



arran gem ent fo r health lnsu rance prem lum s,

w hereln the C lty pays 100 %  of the prem lum

for actlve em ployees and retlrees w lth at

least tw enty years o f servlce, and 5O %  o f

the prem lum s fo r aII tlers o f d ependent

coverage

Phase 2 provldes that the staff brlng back to the

approprlale C ouncll C om m lttee next sprlng 1ts

reco m m endatlo ns o n ho w  and w hen to m od lfy the

exlstlng cost sharlng arrangem ents for health

In suran ce prem lum s.

A ddjttonally , the C îty M anager has asked that the

H um an R êso urces D epartm ent p rov ld e

flnal reco m m endatlo ns o n retlree health lnsu rance

lssues ln the fall of 19 9 3

S ource of Funding It Is antlclpated that w lth no changes there w o uld

be an addltlonal annual cost of $3 6 m llllon to the

gro up health Insurance program  W Ith the

recom m ended changes, the add ltlonal cost w o uld

be $400,000 . Funds for these recom m endatlons
w lll be Included ln the self Insurance fund fo r

FY 94 .

D elayed Im p lem entatlo n w o u ld red uce the to ta l

cost savlngs approxlm ately $2 50 .0 0 0 per m onth.
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7 . Pefsonne! and Finance C om m ittee R eco m m endation on Em ployee H eatttl

In su rance

A ctlo n : A pproval o f reco m m endatio n fro m  the Perso nnel

and Finance C o m m lttee to ad o pt reco m m end ations

to chan ge th e group h ealtb ln suran ce pro gram

Form al agreem ents w lth the insurance carrier
necessary to Sm plem ent the recom m end ations w lll

be provided to C ity C oun cll at a later date.

Staff Resource: B1II W lldef

Explanation of

R equest: u
.

.
$ The Personnel and Flnance Com m lttee Is

j 0 T'- recommendfng that changes be approved ln twof p'î b
.p p j pjjasesi' - d) #Jr ) 

.e ' .a Iz '
. -jJ z zz..- f t,e jmplemented no later thanfi-'- :40 CJ (jk..tb J- fsf Phase 1 tof/1 - 

c septem ber 1, 1s 9 a , lncludes the fo llow lnq :.(, $
po jll Jc 

v.' .$
c . ! z , l ..tb s1. Establlshment of a managed care (polnt-of-Y 
e
l- - AP '' i, <' .' servkce) plan to cover employees

, ellglble;rt 
-  n

,l t. q.f f ),s
- . m .j- f.cz p,y retlrees and thelr dependents. 'rhe plan Is tor'z t

-  h ('- @ be managed bv the prowdent t-ffe and5 ïvî 
a ofe f,?- ( . a gk Accldent lnsurance company. slg,allghts oft '

u 4 k-$ ) thls plan are as follows.pf'- p kz / a. q 
.  y.ét .(j c tye

-î, A # f .zp'l . Indlvlduals covered under t'ae plan: 
r, t #ç jxv jitp 

j-
j?ye' vp j ..p wjpocupld select a prlmary care phys,clan

. $: ) ,r . cts *; 4 ) who would manage and dlrectk d.k Y (.% t wzFF ..1 w, ,fïp thelr health care. The pcp would be ln
')' - t e 'qrh'zfr zf.ï /''S r a unetworku of contracted doctors and
e  ' ' ' ' / & fj *tu k p.- hospltals w lth w hom  dlscounted fees

f'A . - ' 
,$, $ è* have been negotlated. 'rhe pcp wouldY A '-- 

a  V' e' refer patlents to speclallsts and$ y 4 
,  zt' î (t hospltals ln the ''netw ork''

. Health care-. jg- ç ? 4.î1- 
pq b p  costs would be contalned through the

* X  qt.'tb ) . t'to 2r? #t dlscounted fees, as well as the
i t ''> 4 e utlhlzatlon of sefvlces managed bv 1heà. o $0 e e. .j
(%' $ f' oqj >' #p PcP. Addltlonal features of servlce

$: t* 6 . z tnrough the ''networko are:J
e $.q u ktrtto ' k.

k v j , y
/f' 3 ()> . 1-%' 

.t A 'z g - Indlv,duals pay s-l5 for offlce
.t* ( (/' q1 

u  $i
' e w- x

,
v

p v v 'o
..,,' jq/ J î :
#Q t& . p(
, ?* %n ...-.6 # m j



vlslts to a PC P or specIal1st In the

netw o rk

-  T here Is a g reater em p hasls o n

preventlve care, by coverlng

ro utlne exam s and screenln gs

-  T here Is no ded uctlble except fo r

hospllal conflnem en: ($15û

deductlble) -

-  T here ls 8 5 %  relm bufsem ent fo r

hospltal charges

-  T he total out of pocket expenses

15 $ 1 500 per year

* tndsvtduats co uld . at the ttm e of heatth

care dellvery (1 e . at the ''polnt of

servlce''), elect to recelve servlces from

doctors and/or hospltals o utstde of the

netw ork of contracted provlders, w lth

the follow lng provlslons:

-  T here w ould be a $400 deductlble

-  n elm b ursem ent w o uld be at the

rate of 70 %

-  T he to tal o ut-o f-po cket ex penses

w ould be $3000 per year

2 . Establlshm ent of fo ur ''tlers'' of coverage

Em ployee/Retlree o nly

Em ployee/netlree and C hlldtren)
Em ployee/R etlree and S po use

Em p loyee/R etlree and Fam lly

T he current plan has coverage fo r

em ployees/fetlrees and only one tler fo r

dependent coverage, regardless of the

n um ber and/o r ty pe o f d ependents

3 . M alntenance of the exlstlng cost sharlng
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l Item  N O . -5-

I
Explanation of A t the A prll 2 6 R eglonallsm  C o m m lttee's m eetlng,

l Request: aohn Boatwrlght requested tbat cuoc boaru membersbe allow ed to send deslgnees to m eetlngs, T he

conc/rn w as that the C U D C 'S B oard of D lrectors flnd

I lt dlfflcult to meet the clty's 75% attendance rule doeto tnelr busy sched ules

1 'rhe commlttee unanlmously approved the request

l suslxEss

j 10. . Wallek Withdrawa! of Bid - New Conventson Cenler
Action: (1) Conduct a bem in on &he çeguest by W altek,9

l / . lxn? .. to. wit-h. dgaw. lhe.lr bid. f oktbe Sgoref ront &#'R/'/ v--- Utlrlelnwall Uontracl On the New Convenlion Cenler
and (2) A pprove W altek, lncfs request to w lthdraw

j their bld and have thelr bId securlty returned Inaccordance witb N
.

C . G eneral Statute 14 3 -129 1

j Staff Resource: Del Borgsdorf
Explanatlon of O n M arch 25, 1993 blds w ere recelved for t>e

l Request: Storefront & Curtalnwall Contract for tho NewCoaventlon Center Waltek sent a Federal Express
Saturday dellvery letter datel M arch 2 6x 1 993 . w hlch

l was recelved by the Constructgon Manager on March27
, 

1993 T hss Ietter Indlcated that a substantlal

com pbba&lon error haK been m aöe ln thelf bld , resutlln:

1 ln an error of $652,982, an: requested wslhdrawal ofthelr b Id w ltho ul forfellure of lhelr bld bond

1 . N.c General statute 143-1 29 ,1 aulborlzes thewsthdrawal of a b1d and relurn of 1he bldder's bld
securlty , ''lf the prlce bId w as based upon a

1 mlstake, whlch constltuted a substantlal error,provlded the bld w as subm ltted In good falth, and

the bldder subm lts cred lble evldence that the

1 mlstake was clerlcal ln nature as opposed lo a
judgem ent erro r f'

l

l
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Item  N o. -6-

l
* T he C o nstructlon M anager and C lty slaff hav e

revlewed Waltek, Inc's orlglnal work papers used lIn complllng thelr bld and conflrmed that the
m lstake w as ln fact clerlcal In natu re T he

Constructlon Manager has recommended tbat the jbldder's request be approved and thelr b1d secuflty
be returned In accordance w lth N C G .S . 14 3-

129.1 . j
* T hls actlon does not affect the schedule for the

New Conventlon Cenler j

1 1 . Project Lift Contract j
A clion: A pprove $1 18,665 for Projec: tlft Contract w lth

Charlotte Mecklenburg School System for a summer jG'P''î 
educational enrichm ent program  for 200 econom ically

J disadvantaged youth pending approval by the school
u

- -  

sy ste m . j
Ex planatio n o f P roject Llft ls a rem ed lal ed ucatlo n co m po ne nt w hlch

Request: prepares youth ln Job T ralnlng Partnershlp A ct (JT PA ) l
T ltle II-B fo r the w o rk fo rce by add ressln g the

educatlonal needs of sludents ldentlfled as leconomlcally dlsadvantaged lt also addfesses the
w o rk m attlrfty and the em plo ya blllty level o f the

students Program wlll begln on June 1 7. 1 993 and lend on July 30, 1 993 The school system wlll
Identlfy those stud ents ln need of rem ed lal ed ucatlo n

Currlcula w1ll Include readlng, math, wrltlng, and lcomputer skllls coupled wlth work maturlty skllls
T he prolect w lll be funded from  the JT PA  T ltle ll-B

Grant Currently $1,230,838 Is avallable from thls jgrant

Background' Prolect Llft Is deslgned to malntaln or Increase the jacademlc Ievel of economlcally dlsadvantaged youth
ldentlfled by the school system  as beneflttlng from  an

educatlonal component coupled wlth a work j1 experlence component The 11
- B P ro g ra m  w lll serve a

k total of 61 6 youth wlth 200 of those youth l

l
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I
Item  N 0. -7-

I
partlclpatln g ln the P rq ect Ljft, rem ed lal ed ucatlo n

component. Thls has proven effectlve ln helplng1 students malntaln skllls acqulred durlng the school
year.

l

12 . The Community Works LoanI
A ction : A pprove a loan agreem ent in &he am ounl of $27 6 ,7 00

between The Community Works and the City of1 charloue to acquire property at s16 East asth street
fo r use as transltlo nal ho usin g .

I
Staff Resource: D eI Borgsdorf

l
Ex planation of T he Ioan lo T he C o m m unltv W o rks w lll enable It

j Request: to acqulre a 1 2-un)1 apanmenl complex located a:516 East 35th Street for use as transltlonal houslng
/

j The Communlty Works Is a non-proflt organlzallon
w hlch w as founded to asslst the w o rklng hom eless of

Charlotte-Mecklenburg who want to move ou1 ofl shelters and become self-sufflclent The Communlty
W orks ls a self-help pro gram  that places people In

jobs, provldes transltlonal houslng and alds Indlvldualsl who are quallfled to obtaln permanent houslng

Currently, Communlty Works has 1 10 persons on Itsl waltlng 11st. Thelr current faclllty located at 214
N o rth Irw ln A venue o nly co ntalns 7 bed s T he Iease

at thls faclllty explfes Aprll 30, 1 993 After thls date,1 communlty works wlll be on a month-to-month
paym ent schedule T herefore, C om m unlty W orks ls

looklng to relocate lo a larger faclllty The pufchasel of the property at 51 6 East 35th Street wlll provlde
houslng for up to 2 8 perso ns In a suppo rtlve Ilvlng

j envlronment

<l .,? .t
,

I
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Item  N o. -8-

l
T he propefty al 5 16 East 3 5th Street ts ow ned by

Robert A Maler. Mr Mater purchased and lrehabllltated the pro perty In 1 9 8 8-8 9 to provlde

houslng for Iow er lncom e persons H e recelved

rehabllltatlon loans ln the amount of * 136,200 from jthe C çty and a 4 154 ,200 Ioan from  Southern N atlonal

8ank In order to do thls. l
O f the $276:700 loan belng requested , only
$ 14O ,BOO In new  m oney w lll be dlsbufsed lo pay off

the exlstlng flrst mor&gage loan wl&h Southern j
N atlonal Bank T he rem alnlng $1 36 ,20 0 w lll be used

to reflnance 1he rehabklbtatlon Ioans w htch M r M aler

has w tth the C tty . j

Attachment 1 l

13 . c lty-w lthin-A -c ity toan - Itiddieland D aycare C enter j
A ction : A pp rove the use of $64 ,0 : 0 from  1he D evelopm enl

d R evltallzatlon Fund to be used as 2Q %  m atchm g 1an
:4... funds for a 8G% City-w ithin-A-cîty (CW AC) loan in

U' 1he amount of $256,000 to be made by NationsBank lto a corporation w hich w ill be ow ned by K evin

C am pbell îo acquire the K lddieland D aycare C enter.

I
Staff Resource; J W . W alton

Explanatlon of Tbe CWAC Loan Program was used because Kevln IBequestl C am pbell d ld not have the equlty to contrlbute îo the

prolect N atlonsB ank w lll not approve 1he loan

wlthout the CWAC loan from the Clly j
T he benefl't of lhls prolec't ls )ob creatlon Elght jobs

for Iow-to-moderate tncome persons wlll be created j
w tthtn the requtred C W A C tlm efram e of 2 years A ll

jobs wlll be fllled by CWAC resfdents I

I
T I
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Item  N 0. -9-

I
T he d aycare center has been at Its p resent Io catlo n fo r

more than 20 years. lts facllltles conslst of 2I bulldlngs and a playground area Iocated at 21o and
225 Lam beth Street ln N orth C harlotte (lust off of

North Tryon Street.)l
A ttach m ent 2

I

j 14 . Set Public Hearing on FY94 and FY95 Budget
A ctio n : S et Pu blic H earlng d ate fo r co nsld eratlo n of the FY 94 -

j jFY95 Operating Budget Plan and the FY94-98 Capitalmprovement Program

j Staff Resource: VI Alexander

Explanation of Councll Is requesled to set a publlc hearlng for publlcj Request: lnput Into the development of 1he FY94-FY95
O peratlng Budget Plan and the FY 94-98 C apltal

Improvement Program The scheduled hearlng date Is#og3j c c, Monday, June 7. 1993 at 7 00 p m ln the Councll
C ham bers T hls date and tlm e has been developed ln

/'f''*S 

conjunctlon wlth Councll's Personnel and Flnancej commlttee

I ZJb

l

I . a c s .-t v','zz-J- ',l

l

I

l

I
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ltem  N o. - 10-

I

CONSENTI

The consent portlon of the agenda Is dlvlded Inlo two sectlons1 consent l and consent 11

j ajoanws ej tnjjt j yj j jjo an sg sjoqoe ft rsostt tj ml ll e' t,0 Ma nl t jab az vt eb lll b; 7 ws J 2 RJ rOj tle/j a ' Z t b C b U tl 9 O ' '

j Consent 11 conslsts of ltems that have also been approved ln the budget, butwhlch may requlre addltlonal explanatlon

I Recommend adoptlon of the bld list as shown
.  T h e follo w in g contract

aw ards are aII lo w  bld and w lthin budget estim ate unless o therw ise noted

j Eacb project or purchase was authorized in the annual budget

I CONSENT I

I
15 . V A B IO U S B ID S

l A. Sanitary Sewer And Water Main Constructlon - CMUD
FY 93 Contract No. 13 - Streel Main Extensionsl ./

h#-t1 '' Recommendatlon: Dlrector, charlotte-uecklenburg Utlllty Department
reco m m ends that 1he Io w  bId by U tllltyw o rks, Inco rpo rated o f M ld land ,

NC ln the amount of $653,668.50 be accepted1
M W BE Status A m ount %  of Project Proj G oals

MBE $47,450 7 37% 6%1 wBE $a0,780 4.70% 3%
v.@

I t.B
. 

G eneral C onstruction - C ontract A 1 - A dm inistratlon Building C M U D

S ugaf C reek A nd lrw in C reek W W T P M odlflcallons &  Expansîons

j And Contract D1 - Trucked Wastewater Beceiving Faclllties -lrwin Creek WWTP And McAlpine Creek WWMF Modificatlons And
Expansionsl -1 î

41?I z#



I

I
ltem  N o. - 1 1-

1
Recom m endatlon D lrector, C hartolle-M ecklenburg U llllty D epartm en:

recommends that the low bld by James F1 Vannoy and Sons jC o nstructlon C o , lnc of Plnevllle, N C ln the am ounl of $1 ,6 7 1 .270  be

awarded. l
M W B: Status' Am oun: B/O of Prolec: Proi G oals
M :E $1 5 ,798 Q .9 %  1 2 %

WBE $72,294 4 3% 3% j

/6 c. Eleclrical - con&racl A4 - Administration Building CMUD j
Sugar C feek A nd Irw ln C reek W W TP M odlflcations &  Expansions

A nd c ontract D4 - Trucked W astew ater Receîving Facllit'les -

1 Irwin Creek WWTP And McAlpine Creek WWMF Modlflcations And j
e% / apansionsh

8ecom m endatlon D lrector, C harlotte-M ecklenburg U tlllly D epartm ent j
fecom m ends that the Iow  bld by Burns Electrlcal C ontractors. lnc of

Charlotte, NC In the amount of $ 169,014 be awarded 1
M W BE Status: A m oun: %  of Prolect Prol G oals

M  BE -0 - O Fo 1 F/o

$ 1 6 9 , O 1 4 1 00 %  1 %  l
- W BE

NSBL l
D . Plum bing - C ontract A 3 - A dm inislration B ulldm g C M U D

S ugar C reek A nd lrw in C reek W W T'P M odlflcaîions &  Expanm ons

W
Qi Recom m endatlon

.  

D ireclor, C harlotte-M eckfenburg U tlllty D epartm ent, l
X

m eX  fecommends lhat 1he (ow bld by castor plumblnq company- lnc of
F' oavldson, Nc In the amount of $88,485 be accepted- The second hlghest jlduer w as an M W BE c astor plum blng c om pany, lnc requested quotes

o on pspe Snstallatton from  tw o M W BE flrm s but dId not recelve a response

tv erolect MwBE qoal ts : %. j
E . H V A G  - C ontract A 2 - A d m lnlstratlon Buildlng C M U D

Sugar Creek And Ifwin Creek WWTP Modificatlons & Expansions j
Y Recommendatlon: Dlrector, Charlotte-Mecklenbufg Utlllty Department4

Y .,% recommends that the Iow bId by Cllmate Condltlonlng of Charlotte, Inc In j
(X' the amount of $76,092 be accepted The hlghest bldder was an MWBE

Project MWBE goal Is 1 % I
f+

Ck lt
z
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I
Item  N o. 

-  l2-

I

F. Woodlawn/scaleybark Intersection Improvementl U 
R eco m m endallon : T he C lty Englneer reco m m ends that 1he low  b1d by

p-jjy Ferebee Corporatlon of Charlotte, NC ln the amount of $136,497 90 be1 >
,
- - - 

accepted .

MWBE Status: Amount % of Project Proj Goalsl MBE $ 1 3
, ,.4o 1 o oz; 1 o o

w B E $ 1 ,80 0 1 %  6 %

l .,u; .

j G. Map Copier Englneerlng
o
tW

*' Recommendatton: The Purchastng Dlrector and Clty Englneer recommendkrse k that 1h
e Iow  b1d by x erox of c harlotte, N c In the am ount of $140

, 14 1 4 0l )- t,e accepted a ere ls-'no know n M w BE for thls 
p ro c u re m e nt

I /
16 . A udlt S ervlces for the flscal year endlng June 3 0

. 

,1 993 Flnancel
A ctlon ; A pprove a contract totalling 47 2

,030 with CoopersI (,,P'' 
. 

and Lybrand to conduct the annual audlt
.

j qbee'h t œ,.z Independent auditing flrms are selected on a rotatlngez.''-  
. J.J basis In accordance w lth clty policy This is the

Second Yedr Of a four year cön4ractI )

l 17 . Housing Code Enforcement

Action; Adopt an ordinance authorlzlng the use of ln Rem1 v-b Remedy to repalr the dwelling Iocated at 2424
6 G reenland A venue (A shley Parkl The d

welling ls/ : .#/e z:p '/:#- # 
h. owned by Mary L HIII1 %- o
k' A ttachm ent a

I ,-yle'
P0

.

l

ïI
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Item  N o . - 13-

I
1s . G annett Flem ing A m endm ent

àW ?- A ctîon: Approve a correclion totalllng $1Q0.100 to an 1
* for Bid Phase services with Gannett$
, 

A greem ent

fA jnc. for professlonal jj Flemîng corddry and carpenter,En gineefin: s evvices R elated to tlAe A uudioos anu

A lterations to the S ugar C reek and lrw in C reek

wastewater Treatment plants. j
Explanation of D ue to a typographlcal error ln the C ouncll A ctlon

Request: ..o request of Aprll 12, 1993, the total cost for b1d j@
-' phase servsces w as not approved T he addttlonal

$ amount of $100,100 wlll rectlfy thls actlon I

19 . Camp Dresser & McKee I
A ction: A pprove a correction lotaltlng 46 7 ,100 to

ï) Amendment No. 4 for professional services contract
ï ith camp Dresser & McKee related to design. jos't w

kl inspection . and construclion sefvlces for 1he S ani&ary

Sewer Evaluatlon/Flow Equallzatlon Project. l
Exptanatlon of D ue to an erro r ln the C o uncll A ctlo n R eq uest o f

B equest: M arch 2 2, 199 3 , 1he total cost fo r the professlo nal

t servlces co ntract w as not approved T he add ltlonal l'?+
$. amount of $67,100 wlll correct tlne prevlous actlonU I

>a . speed umas Ls).,I'
k +

s ,

,, 1Action : R eq uest adoption of ordlnan ce &o low dr the speed

J
V , Ilmit on Bucklngham Drlve from Seneca Place 'p :*

M  rr to dead end and Summerlln Place from Rea Road to ' jek W indyrush Road from 35 m ises per houf to 25 m ises

$ per bour. 1
Jh

tz I

I

I
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- 14-Item No. (

y. jyx .

I /
2 1 . T ax R efunds fz'.z

$ - 511 Action: Recommend adoption of a resolution authorizing the /7 49
refund of certain taxes assessed lh ro u gh clerlcal o r

assessor error in the amount of $51,497.98I .
A ttachm ent 4

l J-

j 22 . Resolution and Declaration of Surplus Equipment &5 
-4 /A ctlon: D eclare 10 1 vehicles and other varlous equipm ent as e

.  
se:

j sau-r-p-j.zs. ..a n d, J-p-p rxoav e Jwh ae m. f .0 r. saa wl eaa t p u b I i c a u c t l o n o np oaluruay, June I>e 4 Mr.1 ax Itz klkl a m

j f-/'t Attachment 5Resolutlon for Approval
LIst of lte m s to be d eclared surp lus

I - o

j 23 . Set Joint Public Hearlng on County Storm Water Fee for Clty Resldents -

Action: Schedule a public hearlng on June n4. 3993 for aj change to storm water fees.

Expjanation of As part of the resolutlon adopted by the Clty Councll1 Request: and Board of County Commlssloners Iasl fall, the Clty
agreed to assesw and collect a fee tam ount se1 by the

jxtz.z County) to pay for the County's Iarge stream actlvltlesl f#' Inslde the Clty The Clty must levy the fee due to the
r g Ilmltatlons lncluded In state authorlzlng leglslatlon,f0 <

z whlch prevent more than one local government storm1 -e water chafge In a glven area
Ol

:' A publlc hearlng Is requlred by state Iaw before
1  s

.
): s 4 chanolng îhe storm water fee The jolnt hearlng Is

F ïF  requlred by the resolutlon adopted Iast fall A charge

j C of at Ieasl 32 cents, and up to 54 cents, Is belng$1 consldered by the County, and wlll be determlned as
part of the co unty's FY 94 budget process

l
u%I
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Item  N o . - l5-

I
Background : T he C o unty ls plannlng to Im plem ent a sto rm  w ater

utlllty next January to j
@ provlde m alntenance and lm provem ent of the

Iarge streams county-wlde (currently provlded jlhrough county property taxes)
, and

@ provlde malntenance and Improvement of the jsmall streams and storm dralns ln the
tlnlncorporated areas and sm all to w ns (ctlrrently

provlded by Charlone lnslde the Cl1y and no1 j
provlded outslde the C lty)

The Board of County Commlssloners conducted a j
publlc hearlng on M ay 3 concernlng the assessm ent of

sto rm  w ater fees In the un lnco rp o rated a reas and

m all tow ns T he lo lnt pu bllc h
y

earlng on June 14 ls js
fo r ch arges to fu nd the C o u nly s Ia rge strea m  serv lces

lnslde the Clty I

24 . M unicipal A greem ent - I'Iigh O ccupancy V ehicle Lanes l

Action: Approve a Supplemental Municlpal Agreement lbeîween the Clty of Charlotte and the Nofth Carollna
D epartm ent of T ransportation (N C D O T ) relatlng to

>:S q construclion of lhe H igh O ccupancy V ehlcle (H O V )
'  

-  17 Lanes on lndependence Boulevard (U S 74 ) betw een 19 ç
B roo kshire Freew ay an d S h aron A m ity R o ad . T he

Agreement requlres the City to reimburse the NCDOT jfor cosls assoclated with reloca&ion of utililies
.

acquîsition of right-of-w ay, and construction of the

. HOV Lanes on Independence Boulevard between j1 Brookshlre Freeway and Sharon Amlty Road Also
,

adopt a R esolution auth orlzlng the M ayor to execute

1he Agreement (Project U-0209) The total estimated jcost of the HOV Lane ls $17
. 6 m lllion T he H O V  Lane

is funded by a Federal Transit Admlnistratlon Grant I

'

f jTD2

I
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I Item  N o. -16-

I f25
- . Encroach m ent A greem enl f.p..9. j

j Actîon: Adopt a Resolution Authorizing The Mayor To Execute p. b/'''''''-'
an Encroachm ent A greem ent W ith N orfolk S outhern

IN1* Railway Company For Construction of SouthyI $
. 

Boulevavdfx rcuuase o rive œ ade c rossm s .

ft''ptI
C O N S EN T  11

1 2: . various asds

A. Masonry - New Convention Center Engineering1
R eco m m endation : T he C lty Englneer recom m end s that the Iow  negotlated

j #ej bId by Pompano Masonry Corporatlon of Pompano, Florlda In the amountof $3,081 .583 be accegted
1

j MWBE Status. Amount % of Project Proj GoalsMBE 338,974 1 1 % 1 1 %
W BE 2,74 2,60 2 89 %  1 %

1 Project Description: Contract scope conslsts of alI Interlor and exterlor
m asonry unlts (standard block, spllt faced block, and glass btock),

j Insulatlon, iolnt sealants and water repellent applscatton
Summary of Bids: 4 % Dl//Sf3

j POMPANO MASONRY CORPGRIFFIN CONTRACTORS
, 
IN C $6 ,44 8 ,000

PEU IT C O N ST R U C T IO N $5,9 14,550

j PYRAMID MASONRY CONTRACTORS $6,828,900

The Iow bId was negotlated from $4,089,180 to $3,081 ,583l
Explanatlon: N egotlatsons sncluded elsm lnatlons of srfayed-on flreprooflng

touch-up, precast concrete caps, and masonry-related support steel, whlch1 resulted ln a negotlated Iow b,d of $3
,
0 8 1 ,58 3 c hange orders to other

contracts wlll add the ellmlnated ltems at reduced costs gJ/JQ D V / l
/3 @ - ll XW f' SX î 'X*% ç'

-' k l t'lJ b
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Item  N o. -17-

1
T he orlglnal bId of $4 ,0 89, 180 Is 26 %  under the C onstructlon M anager's

estlmate of $5, 1 53,454 The Deslgn Development esttmate and current lbudget for the work Is $3,696,323 Thls overrun agalnst the budget
necessltated negotlatlon of the b1d am ount by Incorpo ratlng cost reductlon

Items. The negotlated bId sum Is $3,081,583 j
A ttachm ent 6

Project Budget Update j

B. Miscellaneous Metals - New Convention Center Engineerlng j
R eco m m endatio n : T he C lty E ng lneer reco m m ends that the Io w  b1d by

X Owen Steel Company of Cayce. SC In the amount of $2,758,544 be jaccepted
!Y 

MWBE Status' Amount % of Prolec: Proj Goass j?/) MBE o o 8%

WBE 2,758,544 100% 5% l
T hls C onlraclor ls a w om an-ow ned flrm  T he contractor has co m plled

w lth 1he req ulre m ents and lntent of the M /W B E P ro gram  T he co ntracto r ls

h several M B E sub-contracto rs. 1negotlatlng w1t

Project Description: Contract scope for mlscellaneous and ornamental lmetals generally conslsts of all stalrs, handralls and guardralls, grllls,
Io uvers, and speclalty support steel m em bers not Incorpo rated w lthln the

base bulldlng structural steel contract 1
S u m m ary o f B id s:

OWEN STEEL COMPANY $2,758,544 lSTANDARD IRON, lNC $2,884,827
M & J M A T ERIA LS, IN C $3,4 95/000

KLINE IRON & STEEL, INC $4,005,490 j
Explanalion: T hls bld cam e In $1 50 ,28 1 over budget, but there are no

ltems ln thls work that can be ellmlnated of modlfled The overage amount jwlll be compensated for by savlngs ln other packages or by uslng
co ntlngency

I
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Item  N .o. - 18-

I
27 . Resolutlon Restructuring A r1 C om m ission

1 Actlon: Approve a modised nesolution restructuring the
C harlotte-M ecklenbu rg P ublic A rt C o m m issio n and

authorlzing 1he allocation of funds for publlc artl p' ::$ ' (. > proqrams as amended by t:e Board of county
C om m issioners at Rs February 15 , 19 93 m eeting .

1 Explanation of wlth a 9 to 1 favorable vote. the ctty councll
R eq uest: app roved a R eso lutlo n reslructurln g the C harlotte-

j y-s....e Me.cklenburg Publlc Art Commlsslon on December 14,PJF'' 1 992 After revlew by the Board of County/
>*f1 

t

c

h

o

e

m

s e

m

m

's

o

S '

d

o

l

n

fl

e

c

r

a

s

t,o

m

n

o

s

d

a

'f

r

'c

e

a

w

t'o

.t

n

s

s

,n

w

c

e

o

r

u

e

o

m

ty

ad

u

e

r,su

ln

,c ,

g
.

e

o

n

o

eraI-

.1 ,

such as the deletlo n of schoots and add lng park

j Improvements AII other changes are mlnor andnonsubstantlve modlflcatlons

j Attachments 7summary of changes
r  c A m arked copy of a Resolutlon Restructurlng the

- Z J
'

P-I charlotte-Mecklenburg Publlc Art Commlsslon and1 # @p cF sjvo authorlzlng 1he A llocatlon of Funds for Publlc A rt

U ProgramsI

28 . PROPERTY TRANSACTIONSj A. Project: F A R Part 1 50 Land Acqulsltlon
t...'e O w nerlsl' W llllam  H eyw orth. Jr and w lfe

Property Address 6426 Shorellne Drlve1 - property to be acquired 1 42o AcresI '# .,
lm provem ents 3 bedroom , 2 bath, brlck, ranch

Tax Value. $80,960 00I Purchase Price $89,000 00
R em arks P urchase pfsce w as d eterm lned by an

lndependent appralser and a revlew by a second1 appralser Each appralser takes lnto
co n sld eratlo n sp eclflc q u allty and q u antlty of the

house The Tax Department has lowered the1 evaluatlons In Moores park due to ''econompc
obsolescence'' tproxlm lty to the A lrport)

I

I N
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Item  N o. -19-

l
R esldentlal pro perty ls acqulred per Federal

Guldeflnes 49 CFR Part 24 of the Unlform lAcqulsltlon and Relocatlon Act 1970. Owners
are ellglble for relocatlon beneflts A cqulsltlon

and relocatlon costs are ellglble for Federal jAvlatlon Admknpstratlon felmbufsement

l0 B
.  Project. F A R Part 1 50 Land Acqulsltlon>

O w nerls). Ervln B Sm llb

Property Address 3409 Barry Drlve j(
.X Property to be acqulred 879 Acresf U lmprovements' 3 bedroom

, 
1 5 baths, brlck,

N''f '' ranch jY 
sa'z Tax V alue $82, 1 70 00
t' P urchase P rlce $8 6,0 00 0 0

R em arks P urchase prlce w as determ lned by an j
lndependent appralser and a revlew  by a second

ap pralser. Each a ppralser lakes Into

co nslderallon speclflc quallty and quantlty of th e j
house. T he Tax D epaq m ent has (ow ered the

evaluatlons ln M oores Park d ue to ''econom lc

bsofescence'' (proxlm lty to the A lrport) lo
Resldentlal propeq y Is acqulred per Federal

Guldellnes 49 CFR Part 24 of the Unlform l, Acqulsltlon and Relocatlon Act 1970 Owners
are ellglble for relocatlo n beneflts A cqulsltlon

and relocatlon costs are ellgtble for Federal 1Avlatlon Admlnlstratlon relmbursement

l G. Project' F A R Part 1 50 Land Acqulsltlon j? Ownerls) Malor G Lee and wlfe
Property A ddress 33 1 7 Barry D rlve

/'z'' Properly to be acquired 430 acres j) V Improvements 3 bedrooms
, 
2 6 baths, brlck,

twpe 1 m
.. ,

' 

v.
z '' r a n c h

t'''l t?'v- Tax Value: $77,920.00 jP
urchase Price $8 3 ,50 0 0 0

n em arks P urchase prlce w as determ lned by an

lndependent appralser and a revlew by a second j
appralser Each appralser takes lnto

- conslderatlon speclflc quallty and quantlty of the I

I
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Item  N o. -20-

I h
ouse T h e T ax D epartm ent h as low ered the

evaluatlons In Moores Park due to ''economlcl obsolescence'' (pfoxlmlty to the Alrpor't)
Resldentlal pro perty Is acqulred per Federal

Guldellnes 49 CFn Part 24 of the Unlforml Acqulsltlon and Relocatlon Act 1970. Owners
are ellg lble fo r relocatlo n beneflts A cq ulsltlo n

and relocatlon costs are ellglble for Federal1 Avlatlon Admlnlsxratlon relmbursement

I j2. f D prolect F A R part 1 so Land Acqulsltlon
O w nerts) Robert E N eal and w lfe

Property Address 3309 Barry Drlve1 property to be acqulred 427 acres
lmprovements 2 bedrooms, 1 bath, brlck, ranch1 Tax Value $59

,080 00ltrwl1 eurchase erlce: 466
, s0 0 c o

PJ''R  Rem arks: Purchase prlce w as determ lned by an

j lndependent appralser and a revlew by a secondappralser
. Each appralser takes Into

co nslderatlo n speclflc q uallty and q uantlty o f the

j house The Tax Department has lowered theevaluatlons In Moores Park due to ''economlc

obsotescence'' (proxlmtty to the Asrport)j Resldentlal property Is acqulred per Federal
G uldellnes 49 C FR Part 24 of the U nlform

Acqulsltlon and Relocatlon Act 1 970 Owners1 are ellglble for relocatlon beneflts Acqulsltlon
and relo catlo n co sts are e llg lb le fo r Fed eral

Avlaîlon Admlnlstratlon relmbursementI

l y j E. prolect F.A R. part 1 so Land Acqulsltlon
O w nerls) Jew el W  Payne

Property Address 6403 Teresa Avenuel j su/,
. . z  

pro perty xo be acq uired 4 0 2 acres

j ''''- lmprovements 2 bedrooms, 1 bath, brlck, ranchJZr'N
..r,z Tax value $46,420 oûI /gA' purchase price $6a.ooo oo

R em arks Purchase prlce w as determ lned by an

I

I
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Item  N o. -2 1 -

1
lndependent appraiser and a rev lew  by a seco nd

appralser Each appralser takes lnto lconslderallon speclflc quallty and quantlty of 1he
house T he T ax D epartm ent has low ered the

evaluatlons In M oores Park due to ''eco no m lc

?''- obsolescence'' (proxîm lly to 1he Alrportj 1D( 
Resldentlal property Is acqulred per Federal#M G
uldellnes 49 cFn part 24 of the unlform j(#f' Acqulsltlon and Relocatlon A ct 19 70 o w ners

are ellglble for relocatlon beneflts. A cqulsltlo n

l'/l a 'l l ICAY 1d' l'l 1 sllll 1 'ne rltmg ' bb u' er sf eom' Ve Bndt O '' ' l

I

29 . Inform ation for M eeting M inutes j
A ction: T o be Included in officlal C lîy councll m eetlng m lnutes

as fo llow s j

Explanation of T he C lty M anager has exerclsed hIs authorlty to 1
R equest: transfer up to 10 %  of a departm ent's budgel or

posltlon allocallon, as explalned ln the M ayor/c ouncll

C om m unlcatlon of M ay 7 , 1993 l
p'

o l v ransfer From

1! 11At 
e - Po sltlo n/D o lla rs D eo artm ent A cc o u nt

$41 8, 250 DOT/St Malnt 0101 51 3 00 960 I
T ransfer T o

Ipos,tlon/oollars oenartment Account
$12s,oco G eneral srvc o lo : ;303 o3.s 6o

L

xllllllrl - V 0 t o 1 o 1 . 5 a o o 1 9 6 o 1$293
, 2 50

mental l

I
h '
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Item  N o. -22-

I

Background: The annexatlon ordlnance approved ln February, 1993I consolldated a1I charges to be recovered from the storm
W ater U tlllty In the Slreet M alntenance D lvlslon's budget

These charges need to be reallocated lo LandscapeI Management and the Non-oepartmental frlnge beneflts
acco unt as w ell

I
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IPage 23

ANkOUNCEMENTS I
In its meeting on Monday , June 28 , 1993 : C ity Council v ill make
nom inat ion s t o f zll v acanc ie s on th e fo llow ing comm itt ee s :

l
1 . A o v z s o R v  E N E R G V C O M M I T T E E

o n e ap p o intm ent b eg inn ang imm ed iat e ly and end ing D ecem b er 3l ,
19 9 3 . M u st r e p r e s en t th e b u s in e s s c om m u n it y . M an u e l zap at a h a s 1
r e s ig n ed .
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o intm ent s beg in n ing A u gu st 1 , 1993 . 1

o n e m u st b e a re s id e n t o f th e w e s t s id e .ln c u m b e n t s su e F r za a y

and Earl culledge are not eligible to be reappointed. I
a . D oM z se l c v l o L E u c E  A o v l so R v B O A R D

o n e regu lar , th ree y ear app o intm ent b eg inn ing sep t em b er 22 ,

1993. Incumbent valerie woodard is eligible and would like to j
b e r e ap p o ln t e d .

4 - S

m w

x s

o
ToljcreYxNe DyzARKear S acpopzMoiznTtTsEeznts seginninq July 17, 1993. l

In cum b e n t s a ax e s v a n o r sd e l a nd a a cq u e l in e F au lk n e r a r e

eligible and wish to be reappointed. l
5 . M IN T  M U S E U M  B O A R D O F T R U S T E E S

o n e t h r e e y e a r a p p o œn tm e n t b eg in n in g A u g u st 1 , 19 9 3 . In cu m b e n t

Brenda Noel is eliqible and wishes to be reappolnted. j
6 . U P T O W N  D E V E L O P M E N T  C O R P O R AT IO N

Five three year appointments beginning September 1, 1993. IThree appointments are in the business category. Incumbent
Fred E lein is not elig ib le for reappo intm ent . W illiam Gr igg
is e l ig ib le , b u t d o e s n ot w a nt t o b e r e a p p o in t e d . J o h n

sch n e id er is e l ig ib le , and w ou ld lik e t o b e r e ap p o int ed . l
o n e ap p o int m ent  i s in t h e n o n -p r o f it  c at e g o ry . F r ed a

Nicholson is not eligible for reappointment. j
o n e app o intm ent zs in th e r es id ent s categ ory . cu llie T ar lton

is elïgible and would like to be reappointed. I
7 . Y O U T H  I N V O LV E M E N T  C O U N C I L

T w o o tw o y e a r ap p o in tm e n t s b eg in n in g A u g u st l6 , 1 9 9 3 . R a n d y j
H ar r is an d K ev in P att er son ar e not e lig ib le fo r r e ap p o intm ent .

l
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BA C K G B O U N D

I ,
-  A t C lty C o uncll s C ltlzens H earlng o n January 1 1 . 19 9 3 . M r. Joel S egal,

Executlve Dlrector of The Communlty Works, requested flnanclal asslstancej from the Clty to help cover the operatlng costs of 1he tfansltlonal houslng
facllltv lt operates. T he request for asslstance w as referred to the C D &

Houstng Commlttee, whlch requested that Clty staff work wlth Mr. Segal to1 address his request.
-  

Subsequent to Mr. Segal's request to the Cltv Councll on January 1 1 . 1993,l Kenda4l GIII of the Charlotte Hornets announced he wlll provlde Communlty
W o rks a grant for operatlng expenses. A lso , slnce the lease at C om m unlty

Works' faclllty at 214 N. Irwln Avenue wlll explre Aprll 30, 1993 and the1 communlty needs far exceed the organlzatlonzs current capaclw, It was
determ lned , fro m  C lty staff d lscusslons w lth M r S egal, that a m ore approprlate

solutlon to the organlzatlon's Iong term needs would be for the Clty to provldel flnanclal asslstance to communlty works to help lt acqulre a larger faclllty
w hlch w o uld be self-suppo rtlng and allo w  It to ex pand .

l - clty staff Is proposlng that the Clty make a Ioan of $276,700 to The
C om m unlty W orks to acqulre a 1 2-unIt apartm ent com plex at 5 16 East 35th

Street currently owned by Bobert A. Maler whlch wlll be used for transltlonal1 houslng
.  T he proposal has been shafed w lth representatlves of the H lstorlc

N orth C harlotte N elghborhood A ssoclatlon, w ho have Indlcated thelr support.

1 d to the co & Houslng commlttee on March 1 5,- The Ioan request was presente
1 99 3 at w hlch tim e lt w as recom m ended that the Ioan request be presented to

j the full Councll for a decls3on.
-  

The facillty at 516 East 35th Street wlll house up to 28 persons in a supportlvej llvîng environment. Communlty Works wlll be responslble for selectlng tenants
and provldlng suppod  servlces leadsng to econom lc self-sufflciency. A  prlvate

rental property management company wlll collect rents and provlde onqolngj management. Resldents wlll be required to remaln drug and alcohol-free, seek
em ploym ent. assist w lth housekeeplng/m asntenance, and contrtbute a certaln

number of communlty servlce hours.I
-  T he to p 2 floo rs of 1he facllity w ould be o perated as a com m unal llvsng

envlfonment, with 5 unlts (7 bedrooms, doubte occupancy) houslng 14 tenantsI and communal space consistlng of a dlnlng room. llving area and offlce space
fo r the d lrecto r, co unselo r and resid e nt m a nage r. T he botto m  floor w o u ld

consist of 4 independent llvlng units (7 bedrooms, double occupancy) withI separate entrances, to be used for 14 ejraduates- of the community works
program  w ho are in the process of transltlonlng to the econom ic m ainstream .

I

I



I
-  

Tbe $276,700 loan would requlre a net cash outlay of $ 140,500 to pay off the jexlstlng bank debt on the property and the reflnanclng of the Clty's $ 136
, 20 0

rehabllltatlon Ioans, w hlch C om m unlty W orks w ould assum e from  M r. M aler.

Mr. Maler has agreed to sell the property on these terms. (The property was jrecently damaged by flre
, and M r. M aler w lll be responslble for com pletlng the

renovatlons to the property due to tbe flre damage.) I
-  T he loan to C om m unlty W orks ls structured as a 0 %  Interest Ioan. w lth

paym ent deferred fo r the start-up year. Beglnnlng In Y ear 2, repaym ent o f

prlncipal wlll be based on a percentage of net operatlng Income avallable to j
support debt servlce. The flnanclal proform as, based on projected expenses
and a rent structure proposed by C om m unlty W orks. Sndlcate that C om m unlty

Works wlll be able to repay the Clty loan nver a 20 year perlod. The proforma j
assu m ptlo ns are as fo llo w s:

B evenue: l
Rent @  Sso/w eek. 2 persons/BR, 14 BRs for rent as proposed by Com m unlty

W o rks. l
20 %  vacancy/collection loss.

Rents to lncrease by 5% every 5 years. I
ExDenses;

IBased on current expenses, lncfeaslng by 4% per year to cover Inflatlon.
M anagem ent fee of 10 % .

No propeqy taxes after Year 1 due to nonprofdt ownershlp. lCommuni/ Works to pay utilltles for communal llvlng unlts; tenant pays
utlllties for independent living units.

Debt service to be deferred for Yeaf 1 . eeglnnîng In Year 2, 5O% of net joperating income will be used to service debt, increasing by 10%
each y ear.

IBased on the above assumption
, the $2 76,700 loan w ould be repaid w lthin

Y ear 20 of the loan term .

I
-  T he curren: appralsed value of 6 1 6 East 35th Street is $188,000 w hlch has

been reviewed and concurred wlth by the Clty's Real Estate staff. Although

there is a collateral shortfall of $88,700, thls ls mltigated by the fact that îhe jproperty wlll generate sufflcient cash flow to servlce the City Ioan of

4276,700. I

I
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20 * Y @.r P ro Form . Flnançlal Sta* m *nt: P**  2

Fo< C om m unlty W ork:- 516 Eaqt 35th %t- *t

FY 1993 - 2012

2X 3 2K * 2005 2006 2007 20:8 2X 9 2019 2Q1 1 2Q12 T@k l

*Q.$ 27 40,127 40.12: 40,127 44,12: 42,133 *2,133 *2.133 *2,133 42.1%  :M .3*

(8.025) (8,025) (8.025) (8.025) (8,02:) (8.427) (:,*27) (B.427) (8,427) (8,*27) (1* .::2)
*0.1 27 *0.127 *0.127 * ,127 40.127 42.133 42,133 42.133 *2.133 *2.133 T* :e

(:.025) (8.025) (8.025) (8.025) (8,025) (8,*27) (8,*27) (8.427) (8.427) -  (8.427) ..(.15.....12 :19..1
6*.203 64,203 64,203 6*,203 64,203 67,4 13 67,413 67,413 67.413 67,*13 1,235.563

6.42Q 6 .*20 6.*20 6.424 6.420 6.?41 6.741 6.74 1 6.741 6.7* 1 123.***

0 Q Q Q 0 Q Q Q Q Q 1.6e

1 f .191 1 1.638 12.1Q* 3 2,588 13,091 13.6$5 14.160 $4.:26 1:.315 1:.92: 226.122
7.8 16 8,128 8,*53 8,792 9.1*3 9.509 9.689 10.265 1:.* 6 f 1,124 1W .22#

7 .*07 7 ,703 6.9 12 8 .332 8 ,665 9.Q 12 9.372 9.:*7 1@s137 IQ.O  f*9.* 1ê

2 .6 6* 2.77 1 2.882 2 .997 3,1 17 3.242 3.37 1 3.5@6 3.6*6 3.792 0 .* 1
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BA C K G B O U N D

l on october 28
, 
1a9 1 c lty c ouncll approved the use of 41,300,000 ln clty

funds to create the C lly W lthln a C lty (CW A C ) Loan/Equlty Pool Program , w lth

j partlclpatlng banks contrlbutlng $6,500,000. Slnce that llme Clty Councdl hasapproved the use of an addltlonal $100
.000 In D evelopm ent and Revltallzatlon

Funds to add four banks to the C W A C Loan/fqulty Pool bank group. C urfently,

j 1he banks' contflbution to the program ls %7,OOQ,O0Q for a total toan/EquttyP
ool of $8.400,000 .

l - Tbe purpose of the CWAC Loan/Equlty Pool Program Is to create a
publlc/prlvate venture w hlch w lll Increase lendlng o ppo rtunltles fo r tafgeted

areas of the Clly of Charlotte, thereby provldlng expanded economlcl development opportunltles, partlcularly the creatlon of jobs. Thls program
allow s the banks, ln partnershlp w lth the C ItY. to m ake m arglnal loans that

would not have been made wlthout the use of the publlc/prlvate venture fundsl belng provlded by the Clty.
-  

toans are to be made l.o lndkvlduals earnlng 80% or less of 1he medîan lncomeI for charlotte or to companles or persons that wlll employ Indivlduals wlthln the
G W A C  bo und ary earnlng 8 0 %  o r Iess o f the m ed la n Inco m e fo r C ha rlotte T he

mlnlmum Ioan amount wlll be 4 15,000, and one job ls to be created for each1 41o
,
ooo In c lty D evelopm ent and Revltallzatlon funds loaned .

-  

The bank loans wlll be made to targeted borrowers for new buslnesses of the1 expanslon of exlstlng buslnesses. AII loans are made wlth 8n% bank
contrlbutlon and 2O %  C lty contrlbutlon (w 1th C lty funds belng subordlnated to

bank debî). The Clty funds wlll be avallable to the banks at a 0% Interest rate.l Th,s arrangement (subordlnated. 0% Interest loans) w,1l enable the banks to
v lew  lhese funds as equlty , thereby enhanclng borrow lng oppon unltles for

j targeted appllcants.
*  T he total cost of the prolect ls $534,372 of w hlch $64.000 Is belng requested

j from the Clty as lts 20% matching funds. NatlonsBank's 8Q% loan amount wlllbe $256
,
000 and the borrow er w lll assum e a N ole fro m  the form er ow ner for

$21*,372.I
-  N atlo nsBank's co m m ftm ent to the C W A C  Loan/Equ lty Pool P rogram  Is

$3 ,000 .000 and the C lty's 2O %  m atchlng funds ls $600,000 . The $64,000

l loan belng requested from the Clty wlll be drawn from the Clty's $600,000co m m itm ent w hlcb has already been set aslde for N a&lo nsB ank's contrlbutlon .

l

I

I
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-  The loan request Is for the purpose of asslstlng In the acqulsltlon of the j
Klddleland D aycafe C enter. The boffow er w lls be a corporatlonls) form ed by

Kevln Campbell. l
-  The opportunlty for M r. Cam pbell to acqulre the Klddleland D aycare C enter

arose as the result of an unfortunate lncldent that occurred durlng O ctober,

1992 . D uring thls m onlh, the incldent of chitd abuse w as alleged to have I
occurred at the daycare center. T he D epartm ent of H um an R esources

subsequently suspended the center's operatlng Ilcense on October 28, 1992, Ibut the suspension was stayed effectlve October 30. 1992 by the Offlce of
A dm lnistratlve H eartngs. T he reversal of the suspension w as granted because

Klddleland's owners, BIIl and Jean Bonner, planned to contest the allegatlons Iln Court; the llkely dlfffcultles to be reallzed by famllles of the chlldren enrolled
ln the center w lth fespect to find lng alternatlve care; and the Irreparable

damage that would be done to the owners lf the charges proved to be untrue. I
-  

T he allegatlo ns of chlld abuse pfoved to be untrue, but the daycare center

suffered a decllne In enrollment due to the pklbllclty resultlng from the charges. jThe center Is llcensed for 2O8 studenls
, 
and had an enrollm ent of 139 In

O ctober 19 92 prfor to the chlld abuse charges. Enrollm ent decreased to 4 5

durlng November and to 39 durlng December 1992. Enrollment Is now rlslng, jas the num ber of students ln January w as 44 and 57 ln February 1 993 . M r.

Campbell has advlsed that enrollment reached 66 ln March 1993. 1
-  

D ue to the past hlstory of the D aycare C entar, the closlng of 1be N atlonsBank

and C lty loans w lll be subiect to favorable crim lnal investlgatlons being recelved

on the new ownefs and dlrectors of the daycare cenler. j
-  

Proiect Costs/somrces-and Us-es l
Sources

NatonBank boan %256,QQQ j
c ay of C harlotle Loan 64 ,0 0 0

A ssum ptlon of N ote from  form er ow ner 2-14,372

Totat $53*,372 j

Uses I
A cqulsltlon of K lddleland $534,372

Daycare Center llncludes Ibullding, ftlrnlture,
fixtures & equlpm ent)

I

I

I
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I
-  T erm s of toans

NationsBank1 Amount $256,000
Rate 9 %  (flxed fatel

j Term 9 Years and 1 1 months6 months - lnterest only
Pavm ents $3,366 55

1 ' mmltment letter - Exhlblt A)tsee NatlonsBank s co

j Clty of CharlotteAmount $64
.000

R ate 0 %

j Term 1 1 Years and 6 months(1 9 months Ionger than bank loan)

Payments $3.366 55I
-  Securltv

T he N alponsBank and C lty of C harlotte Ioans w tll be secured by a deed of trust

I on the land and bulldlngs at 210 and 225 Lambetb Streat. The :oan wlll also
b e u nco n d a lo nally guaranteed by K ev ln C am g be ll.

1 An appralsa! of the property has been ordered bu! not recewed NatlonsBank's
loan (and therefore the Clty's loan) Is sublect to the value of the property belng

at Ieast $400,000. Based on the value of $400,000 tbe collateral margln afterI the loans is $80
,
000 w hlch ls show n below :

Value of 210 and 225 Lambeth Stree! $400,0001 NatlonsBank Loan (266,000)
C qy o f C hartotte loan (64 .0 0 0 1

Collateral Margln Afler Loans $ 80,000I
T he co llatera l go sltlo ns w lll be as fo llo w s;

1 1st flen posloon - Natlonseank
2 nd llen positlon - C ity of C harlotte

I
-  

Jobs to be C reated O ver a Tw o Y ear Perlod

The 8 jobs to be created for low -to-m oderate Incom e persons as a result of thls

j Ioan wlll be fllled by CWAC resldents. The Jobs are as follows:
Posltlo n N om ber S alarles

l Teacher #1 4 4 75/hr.
T eacher #2 #  6 .(D /hr.

I Total 8

I



I

C toan Prtm ram  Status geoort l- CWA

The CWAC Loan Pfogram Status Report Is attached as Exhlbd B. l

I

I

I

I

I

I

I

I

I

I

I
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x a t t onss z. nv o z x o r t: cam z tna . x  . A  . 

ajr atgopx s, Bz pn v.' Jzzslet aowq qko make avaflable t5e f/zloœlne ere
and condteïons outlined herein)I s
o v z -  ra 'M  c o rpo

js z j a at j o n s. ss( t ou s ns a j os g eg do) j osng p t xo f .vhtl: w l'Z
/b/a xiadieland oaycszwTottere 'ne.j c o u s . v j , 
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W****** *WZjj n0-4 --e1au. Term Loan uaod to aoquire the aasets 
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eeter-Totter. Tn=. td/b/a KiddielandD

avcarn Jentor) and the asset. ofj Yeeter-Totter Realty: Inc.
a-avmwe. $gs6f:Q: .:4

j o-xx*-+T
arp a : 'ntereet o n ly  fo r  s tx  m on eh s followed by

one hUaHDOZ ellrteea (113) coneetutivp
monthly paymea ta o f $3 :366

.55, inclu 'dan:l prtnctpal and thtereet
. lhd  on* f in al

&yment of a11 rematnïng prlnclpal andlntereet.j 
x a t o m ex t  
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page z j
FAel: On* Percent (1V) of X**a *MG 1nt .

I-- -xo--p Wbether or not the loan clolele Borrower
su ll >  resx nstbl.e and  liab l. fo r . R d
eu ll hold Fattonsnenv hovvnless fv- .

C n dc urr' Xaeal 1: Ra yx' a .* l ) t lool t v* z tMh dt 1:*=*61.*. z ew : * l
(pre-cloaix  aad w *t -rloelxg )

-

tnrlud:ng , >ut zzot l4rtlted to z loxn
'ees z t ï t l e , ha pard . arzd

: 
o

g a

t h

z ag ; nromgvuavee, jpze '-ums l wrveys; appra
aev na-en ea.w  aeao , u 4 ïa tazw zb ze ea xee ,
attorney es- zeeai-deair /eupe-w istng

, a  : e e s ; c o n  j,e 
m a

t a

m

c  

o

t 

.

1 o
t  a
q Iarrhiteotinspect

o r ', feea ; env
ae:esem en tl l and m x rd in g  rh am e a .

U ' C 1 l 1 I I U s l ) Z l XYexpevr Y 1 s Xe l Y pai P Xt d l M *' Y' Z G f l
coylatlral.v 1) A firBt seeurity intereet ix

c e rk a ainxp y
, 
j j o: j e rst oyv vf ut hce a g Pro, z r a rt y * ) lin

loc*tu  at a1s n -u th aad a1.:

Lamhnth. rn eonneekloo with kh. 1collateraae Bonwer will exemzte
and  d elivez to w at ion sB nnv a t o r
befoa  cloetng all aecurtty nne.
o

ot ;e rm da xs o u-s abnz yt ex wut l'* et Ct a ) JQD * nr; ; cW t li
*s security intereet in tCe

colla teral . T he ou er o f t * e

coilateral. kn an eat:ty otbor thxn jthe xrrwer shali hymthecate the
co llateral nnz! ex ec ute app ro p rla te

dxumenta to Jo so. I:) g
toek of tbe daycare eenter and

realty  Jompany .

laqawwwewp- Iha loan will b. uKcondltionally
g uaran tead  by  the s tock ho ld e re o f th e

Borrowerls). l
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.

I oawaxeéavv.. ,.) xevzn caw-z: vlaz malotals a
eon tx ll tng in te re st . à .e . . at le a at

ôi*, l.n >th tbe daycare and real eetatej holding c'or+aoy. Any ehange in
oa ersh lp muot >  app roved by
N a tio n nn= n l .

j 2 ) q vp szk r-ag mz obgjl sawj j lo s, evae ursq Q as gus y as rantyw
p e rson a l re s td e nc e .

j a) lr= Commitxent ie zubjeet to :

a) toa.u commltment from tlze cvloetej City Wtthin A. City prtx-rram i/a/o$64
, 0 : 0 .0 4 .

b ) aattsfactou  m v tw nmental

Assessment on a25 Lam th and az;l 
.) Zk e* mbc o el pt ht ' o : p z..m 1 s . o zj 

, 
a

y a,
o  t

, : az.u .aY ril a9, l1a8 f rom

Bonner and Teeter-Totter Realty,l rnc . and Teeter-Totter Rea
x jutj; sssp.Ltd. . a North Carol ina FA

to R ay  w . ro qtnr a nd w 4 fe . R u th  A .

Foater nna Kiddleland Dayepnve1 center, znc . Repa
s tz
m en

t
t
yteqehasedauze o:thi. note must >

extended so that amortization ofj j 
s

e  m a

.  j ns xi a g z a; In y'q ng sd ua ev z xx q ras s uo va e r
p a t torzs nn nl no te . Rep am en t

schedule after modtftcation =at bej a c c e p
oat a/ : ) aea t osg a, at vt ooq Bs aA Q* k y y Cxl 0e.1 in..gof *

s 'am ltu eo usly  v it: elos ing  o f

pationsBxnl and clty #rtehln A cityI not e s . rnze pos ter
zzt ootreagwvtolsz wa z sohave a six x nth

proviston. A copy pf the Y itiuI n
p  
O

a  t l o : si ) l ., U J C Jr 1 *u oe dotz oos oxg ço .
rev iew .

I k
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Paqe 4 l
d) patiosssanv w4zz u ve a n m t peee

*
. S ul'r''c h t GQ 1 2 1 t U 'C f E >b 1 r'i Zl o 1 l ao , Il

n A  etty prv am .v ta t:e c tty v tth
v tll u ve a seev.aa x ea oz 'zw st on

za nw Ithls pro-rty. 'lusn- '-1 tmert à. lublegt t
o sec ur ln g

u  agree- n t W t: Ray  and Ru t:
Po  s

s  tj es j jmt o s j . : .M tJ jj f sq t: e, o tu hs es l XJ w â an1 * Rd I
the C i ty  o f rhnrlotte in  th e  M An oe t
lust descrlu-*.

e) 
p
p
u

ay m
rs

e n

s o
t s

s tlnv vthzezznootewtoxRayyqedRdas I
lon; as p aymen ea on the paelonssnnv
no ts . r. p rompt aad thw borxls- r is

t ln d e fa u lt
v

=

a

d

w

e

o

r

e m

the
n t

t

-

e a

zy

n o f lnothe NationsBnn
ayments on the Nlttonsyank aptalecome aa days paat due

. then jpayments oa the roster note can be
su spendea at sattonaBnnv za option .
t:z watlonssank paymeuts =..Vn

brouqht currenu. nay and puth jeoat-er M,xt aqree not to accept
lyoeat unttz-sattonsnowv &.ltougbt rurtene

.  

jjf) Appraisal on a25 Lambee: ana azoLambeeh ot at leaat 440:
, p p e .

g ) ôoans to two botrowers w tll be

cross-guaranteed. jb) salaries, owner vtthdrawals,di
v iden d s . and  lolns to  own ets

e

emp loy ees . zelateq compan to s . etc .

Gwxll b. li 'mated to $7:,:::.:: per jjme
:) Tripi. net lease beteeen :he

op erat ing  aad real estate copp any
,

an4  a ea tg n m e
.  nt of t:e lease to 11NationsBxnl

p

jl Eatningo reeaptuf. claus.

(Bpecifice to be adareaaoa ln loan jjagresment).k) 
Favo ra b le cr im inal tnvegtfg atio n .
on the n ew  owners an: dtrectox@ o f

the daycare cester. j
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I
1) The new owners tnu @t ob ta ia a

lieense to omraee e:e daycaal c en t aa j z ; a 
a  

=
.  .  .  

s
-  

t
.  .

-

, ; - vt xu:o t hev oat s t: ova t eetan
eh l'd gar e çentera . A n y

z'eptrlctlona or ptovkwtozta w1th1 res-ct to th. zzcense .st w
aeeep tab le to N a t ton lB e .

m) Cartif icatfon o' the acmaacy ofj j 
. . a

1 ,a x n c i 
u
a & 

o  

d a
s v o

t  a

y j s eo nxu s o luj meu xn to xrf a guz-e s .M
chlld . etc . m uot b a p ro vided .

n) 'rhe dlactors oz the center will boj xs z a
m s

a  

y. g u ov xa y ss saama a. a s; j y g vv v. s o xo) Favo
th e o wn e rs x oe! M r ec tor s .

p) sxecutton of Iewn agreementI spectfyi'w mtat.ux lewz, og net
w orth . casb flow eoverace o f deb t .
tqutàzty , etc . (speetflcs to kaZ 

dre d tn I'mn agreement) .11 q) Xwedaae*lfayments fxoo the daycare
eenter to t:e reazty company vzzl

he ltmtted to $s,6e:.ot per oonth.1 
w ..-.n .4.. . The follow ing rep resen tation e ,

w arran tie s an d eo ven x n ts eh a ll h e

provided in a form aati@flctory toj xationssank.

w) Borrowerls) is in gnna gtandtng underj Nort: caroltn. law.
s ) Borrower ts empowered to borrow under

the terms set forth heretn. and halj trask
u

e n

r v o
ap p

a

w

u

p
u

r

zo
t
u

a t e

a e
a

s

c

c v

t

o
io n

ea
t o
s a

a

o

u t
a
h o

l

ri
o

z e

a
up on exee utlon . a l1 la A n a nd  lec url ey

documents to be delivered hezeunder areI enforceable.
C ) Borrower ha@ p rov tded accu rat.

tnformatiop relattye to al: financialI and otber 'xnformation.
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F a g e 7

I G) B
orro wer % ill p rovlde t:e follo- ing

documentatioa 'xn t:e forx eatilfactoryj tQ Nltlopannnv at or prior to closingt

1) Documenta as pertain to type ofj borzower.
a) w  copy of Certlfied Artloles ok

zncorporaelon from tha aecxotary of1 YEXDX' f t:
y certified Bylaws otb) A copy o

tb e C o rp o r at xon  frox t h e se c retazy

of tha corporatlon.I c) shareholderpe consent. if requlred
tn a rt icle s o r b ylaw s .

d) A copy of the Certtficate on Goodj sg
x

t a n

zs

a

r a

f

uujajce. rttftcate of

2) oocumonts as pertain to the Real Estate.I . 
- ,aa) survey certkfked to wat tonsnon

t it le çomp any .

b) Appraisal satisfactovy t/I pationsB-nk.
c) Mortgage title lnsuranca policy

rrom a Title coppaay approved byj yj
oyyyaoaxssxxwmos sxAssaa. s

a

o

m o

a x

m

a

s

u s

og uaz
s you s

k o

shall be p ermitted in th e t ttle

tnsurance policy except ourrentj year taxes ane any other exeeptton
d e em ed a c c eptab le to N a t to n sBnn l .

d ) T itle sxception Documea t. .

e) znaurance, permaneae, consequential1 ZO6*1l11O*d
y (wlitl lpnpnvf*pnlmildtdlsdxdllab

addition-A ineured ane loss payee)11 
f) c

iD

op y

th
o

f

f
x z f

te
o R

a a

v

e  

O

llftloftzo*whYhlr
o eeup ied ) .

j H) All other lnnn documents or itemm thatlre mz-tomarlzy provtdea in loax
trn nna c tlona o k th ls typ e .

l

I

I



I
Xev in Campbell

) pa j aa l ; 2 ô . :, 9 9 3 j

Im I
- M T I*#  0 7

cö> I> , This com itment to lend w 1.ll exp ire on Ap ril
3 

a
o j a 1 o9 r9 3 j

, 
j f : jjnj t z oa ac yj e j ot ae ds yj no v. m-a j ot Qs ox Q ) Yt: j: ) nb * yt o jd

days after the date o' aeelptanee unless

othewiae extended in writang. I
If acceptable , p lease sign the enelosed eopy and re turn it

to the undersigned. I
: in e erely ,

NationsBlnk ot North Carolina, p.A. jjJ

I3Yt
t en . y

Viee Presl nt I
*Rn *=n AGQRKD to this Xl day of PF F' I , 19#2 .ACCXP

IBorrower:

Isy: *

K ev an Camp  e l l

l

I

I

I

I
-  

I

I

8ee'35Wd xNeqsNoI1eN Woa: 9>lGI ee: :2 NdH j
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E xh zb x t B

I

j w  ymx pm w g. v

I LoxN AuouhT JCB: To Bg
B o R R ow E R  

- -
CITY/BANK BhhK cRRATEn

11 Darlene Adams #11.Q0Q/# 44,000 fachovïa 3
Floydfs Reltaurant 6.Q;û/ 26,ûQQ Republic 1

croseRoada Restaurant 19,QQQ/ 76,:0Q Bank of Heckl 311 xvana Financtal Group 1û,70Q/ 42,89Q Ftrst Union 4
Mr. & Kr.. Tmnkferd 8'QQQ/ 32,Q00 Ftrat Union 1

M>. Karen A. shav 54,80:/ 219,200 Natlons3anx 1:jj chartotte cltmbtng Penter 5.90û/ 13::00: Southern Nattolat t
A & : Commerc . Hskp. 6,Q00/ 21,000 United Carolina Bk. 1
Ja&-Mek 's Hair Salon 32,149/ 127,0:0 Sputhern National 3

Kevin Campbell 64 Q0G 256 0Q0 NatfonsBank 8I
TOTAL *217,649/ 875,00û 35

I

I

I

I

I

I

I

I

I

I

I



I

I
REQ U EST FO R C O U N C IL A CTIO N

1

I Actlon qeouested: Request clty councll at Its May 10, 199a meetlng to
adopt an O rdinance autho rlzlng the use o f In Rem

Remedy to repalr the dwelllng Iocated at 242*1 Greenland Avenue tAshley park)
.

1 Exolana
-
tlon of Reauest: c lty c ouncll ls belng requested to adopt an ordlnance

autborlzm g the use of In R em  Rem edy to repalr 1he

j dwelllng Iocated at 2424 Greenland Avenue owned byMary L
.  H 1II.

j The dwelllng was orlglnally Inspected on December 19.1991 as a res
ult of a publlc agency com plapnt ln a

Concentrated Code Enforcemenl area and was found toj be In violatlon of the Housing Code. The owner was
o rd ered to repalr the structu re slnce the estim ated co st

to repalr the struc&ure was Iess than 65% of the1 estlmated value. The owner dId not comply with the
O rder to repair the structure by June 1*, 1992:

therefore, Cltv Councll is belng asked to adopt an1 Ordinance to use the ln Rem Remedy to repalr the
slru ctu re .

l An Acquisitionmisposition Analysis has been performed
by C D staff (see Exhlbit A ). It has been determ lned it is

feasible to preserve thls structure. In this case, repalr îs1 belny recommended becauoe the eotlmated ln nem
Repalr cost of 43 ,165 is 8 %  of the 43 7.640 tax value

of the structure.I
Soufc. of Fundlna: Funds for the In Rem  Repair of 24 24 G reenland A venue

are available ln the General Fund - ln Rem Account. ne1 estimated cost to repaif this dwellinq is 43
, 1 6 5 . A  lien

w lll be placed against !he property for the cost incurred.

I

j rloxeylnool: Communil Development Depadment

j Rxovoen..na: See Attachmen:

I



I

Resoonslble D eoartm ent; C om m unity D evelopm ent Departm ent 1

Blblloorarhv; H ouslng C ode of the C lty of Charlotte as am ended; tase 
1

flle on 2*24 Greenland Avenue. I

I

I

I

I

I

1

I

I

I

I

l

I

l

I

I



I

I
BA C KG RO U N D

I
- property A ddress) 2424 G reenland A venue

I
- o w ner: M ary L. H lll

I -census Tract: ,41.0:
-

councll Dlstrict: #2I
- N elghborhood : A shley Park

I -oate of lnspectlon: 12/1:/:1

ewner Notlfied ofI Hearlnq: 1 2/20/91 (mall returned refused)
-

owner Notified ofl Hearinq: 2/21/92 (mapl returned unclaimed)
-complalnt and Notice of Hearlng advertised in the Mecklenburg Times on 3/31/92.I
v ldeannê H eld: 4/30/92

1 sowsws of Fact and order advertised in the Mecklenburg Timeu on 5/15/92.
- o w ner O rdered to Bepair

j Dwelllng: 6/4/92
xTill: search revealed a party in interest to the prope> .

1
- Far!y In fnterestN otsfied of H elring: 7/22/92 (m all returned unclaim ed)

I
a

c oY plainl and N otlce of H earing and R ndlngs of fact and O rder w ere adved ised in

the M ecklenburg M m es becaose of beinq unable to serve by cerbfied m all.

I
- p arty in Interelt

Ordered to RepalrI owellinq b:: 1 1/29/9:

œa:e no& foîlowed up on.I
- structure O ccupied: N o

I

l



l
-nepairs include pasnting interlor and exterlor; fepairlng doors and windows; repalring jinterior walls; installlnq smoke detector

. Insulating attic area; repfaclng bncks at porch

and step; replaclng defectlve w lndow  and doo r screens; replaclng decayed exteno r

trlm; removlng debris and overgrowth. j
- Feaslbllity to Save or D em ollsh Structure:

An Acquisitlon/Disposltion Analysls has been performed by CD staff (see Exhibit A). jIt h
as been determ ined It is feaslble to preserve this structure. ln this case, repair ls

being recom m ended because the estim ated In Rem  Repair cost of $3,1 65 Is 8 %  of

the $37.640 tax value of the structure. l

l

I

I

I

1

I

I

l

I

l

I

I

I

I
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I

EXHIBIT AI
DATE X - ?2 ' 93

l xsz- lux  osvszoeuspr om szo.
AX UISITIY /DISM ZTZY  Pp/= 2Au M H FATR N W IDE

ADP ANALYSIEI
. w 2 (Jth4>-;/J ceamzs # 

.  y/.,;x=m s.2424I -

1. corœ ENRRCRMRA COST RWI> (to ke compteted by HRS II)l 
c oa e o rde r : zn R e..  Rep u r we

-

-:-
Dem otit ion 

.

Ef fective Year1 structure sutzt z
Style

# 10e1ws,wn- 'j a. a. tsxsel t
c tv il Pen alty  ..e'

Axunt 6.j sate a-ya qa
A . cttrrent Tu  value of Structm re $ J

B. raand value $1 = -v at xax vaws * o :. & v o
c . Estfm ate d cost to Zn -  Repa.ir

to cee s'tanane- # 3 JG J-j = aL . # ; s-

D. % of c divi-  by A # 1j < 65% of Value Yes * >
E . œ œ  H RS :1 o - letes x>- e fo M e  to = .

l v- temt
.  

u ga u v e '-*'*e'-*'n -

I - -- -

I
*

.
' N a-

oate cxpzata .w. Jz -ea -I

I

I -. - - .



I

I
G . Preservation Hanager or Deve lopment ganager Cnm-ent,

j
-  j

Date Comp le ted

II . Xst imate of Cost to A/quire & Rehab ilitate P rope rty jj

A. Informatton received fro. HRS 11 Date I
1 . Negotiated Acq utaitton o r

value A H N ! t. Q rh

2a. Re abtlttation (Substantial) $ I(based on average cost of CD
rehabilitatton x sq oft . tn house )

îlNh eq.ft. x # Qq  per sqoft.
2b. Actual cost/coat :stiaate # j
3. Deltnquent Taxes (if any) #

4. outatandtng Tnnns/Ltens (tf any) * I
s'ubu otaz 4 y lR o o t7

Qutatandïng Tnnne/Liens - Iu %.

MAL : j
Is Total > *sc ,oe: Tes w-...ee'e >

:. axunt ok civtl eemuttes . A. T ô (3 j
111 . Rehabtlttattoa Feasibtltty va . Replan- nt Y u stng

IA. 11 it feaaible to r-hnhilitate? Ye5 lo s---e
If yel , eoœ plet e th e foll@wing section .

t to w zace v.. coat to p- ew e (to -  c- zeted w  = ) lB. Coe
- l- --- 'nt value : sq . ft. ok ltructttre x replo--- -nt = st

>  e.ft. (-aed * average xat of cD nw oonetaeton) j
l l 9 % sq. ft. x *R l.q5 # H A lte l . 35

plua Land Vllue # n ô b n I
= M, . * B o

c . Is it feasible to rehabilitate vs . rep la cea ent h @ coat ? jjY
es l o

4 ---- * jj>te c- leted - - 5

I

a I



I

I

IV. Course of ActionI
A . Proposed recommendationls) (to be completed by NDS)

I x,e xc
1 . Acqufre

11 only forward to Rehabilitatàon
chief for vo rk e r tte-up and cost

elttmate after ooncurrence with11 cp Direotor of internal use purchaae.

If we are interested in acqutrtng thejl land. the two progessea (code and
acqufsftfon) stmultaneously conttnue .

jj 2. In Rem Repair
3 . nom nlish

l If #1 àa checked yea, NDS nokfffes the HRS 11
and the code enforcem ent process stop a .

jj If etther #2 or #3 ts checked yese the <odeenforcement process is continued by updattng
co st estiw ate and prep aring c ïty  c oun ci l

jj agenda item.

Date completedI
B . Proposed Use (to be oompleted by :DS)

jj tea xo
1 . Re+m <n for Uae Internally

11 Explaàa Propl.ed -Tntern-al Use ok Houle

j - -

j w% msmsxsuv2. sell to Inteas
Ex tem ally

I wzaza prolwaea vornaz sa,e o: souse
4

11111111/ ' . ....' '''''''''''......... '''''''''''''''' '''''' .'' ..'' ''''''''''........... ... .. '''''''.......

I
3
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I
*  v  u  *

'

* ë' 
v

'

a ' j
* . 

.  
*

' j

-  

-1 ,. - nbh'.b Ik
. l ,! - - - qNaoe

Date comp le-ted - -

I
v. community Developxent Director hfpr val Declfne

4 J IGt
g n tu re

Directores Comment/concerns: - I
ze t w4

I

l

l

. I

I

I

I

I

* I

I
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l

I A RUOLUTION AUTHORIZING THE RE OF CERTAIN TAXFS

I
R eference ls m ade to the schedule of >'Taxpayers and R efunds R equested* attached to the D x ket

for conslderatlon of the City Councll 0n the basls of that schedule, whlch Is lncormratedl hereln. the followlng facts are found.

1 The Clty-county TM Collector has collected cerlmn taxes from the taxpayers setl out on the list atuched to the Dœket

2 The Clty-county Tax Collector has certltied that those taxpayers have made1 demand ln wntlng for refund of the amounts set out on the schedule wlthln the requlredproKr
tlm e llm lts

l ed on the schedule were collected through elther a clencal or3
.  n e am ounts 11st

assessor errorI
N O W , T H E R E FO R E . B E R E SO L V E D  by the C lty C ouncll of the C lty of C harlotte, N orth

Carollna, ln regular sesslon assembled thls 12th day of Apnl, 1993 that those taxpayers llstedj on the schedule of >'Taxpayers and Refunds Requested, be refunded ln the amounts thereln set
ut and that the schedule and thls resolutlon be spread upon the m lnutes of thls m eetlng.

I A
pproved as to form

1

/ W. -- *,.-l clty Attorney

I Read, approved, and adopted by the clty counc,l of the clty of Charlotte, North Carollna, ln
a regular sesslon convened on the day of , 199 ,

the reference havlng been made ln Mlnute Kx)k and recorded ln full lnI Resoluuon Bxk , pagets) .

1 Brenda Freeze
C lty C lerk

l

I

1

I



l

11 TAZPAYERS AND RBFUND: ReovesTepLe
ss +HA- $ 10Q

jj waxe *--mt of RefunaJames Lewke Rktchke ç 30.14
R o b kn n K e lly a nn C o op e r 32 .6 1

11 YcfhxrvtdstYopichboprznzfeahnicpxttOtsas 41*.12a
K a m e l L y n n T h o m p so n 2 5 .0 0

Kamel Adel Fouad 50.00Ij Martne Mtdland Automotive 75.10
Ind u st r ta l Le a s knq c o rp . s: .o 4

u s F a ct o ry o ut le t s 76 .20

jj schaefer, ïvonne Ftsher 13.90Geiger
, 

D a n te l T h o m a s 6 9 .3 9

H a le . W t l l tam  M tc h ae l 6 .5 4

Ktnq, navtd nerwen 65.1511 Ktng, navkd oerwen 65.15
K tnq , p av td D e rw tn 65 .1 5

Ktng, navtd Derwen 6s.lsjj Ktng, navtd Derwen 6s.ls
K tn g , n av td De rw e n 6 5 .1 5

M u trh e ad e M a rk A . 9 6 .28

jj Nouarrdsestslk-, Djvjd jugene 83.68, 5&rK 'aul 61.55
s t u a r t , G e o r g e J . . J r . & W f . 2 5 .0 0

stuart, Georqe J.p Jrg, & Wf. 25.0011 Dataserv Finançial 13.15
D a t a se rv F kn anc ia l 24 .8 9

D a t a se r v E q u tp m e n t In c . 3 9 .4 2

jj World Omni Leasinq Inc 62.41Shue
, 

D o n A . , J r . & W f . J a n e t G . 2 5 .0 0

S h u e , n o n A ., J r . & W f . J an e t G . 2 s .0 0

jj HsouWudgtdoBojoabbefg 45*91.# Jr. & Wf. Janet G. 20.00
Sh u e , Do n A ., J r . & W f . J a ne t G . 20 .00

Shue, Don h., Jr. & Wf. Janet c. 2:.00jl Bass. Bklly Mack 33.40
A r n te a C o m ic C a fe 5 4 .4 0

A r n te s Co m ic c a fe * Com ic Fo od 72 .53

jj Baldwin, Garwa III 87.29Kauffman
, 

R o b e r t & K Lm  4 1 .58

Total $ 1,751.31

I

I

I

I

I



l

1 TMPAYERS AND REIFUNDs REQUESTED
MolIE êrphu $100

I
N am e A m o u n t o f R e fu nd

jj Trotter, Wxlliam Dev. co. $ 695.42
T ro tt e r , W t ll iam De v . C o . 40 1 .34

jj Trotter, Willxam Dev. Co. 263.89
T r o t t e r , W i l l i am  H . 2 6 4 .5 0

jj Newton, Miller H. 682.28
B q u tt y So u r c e 8 5 2 ,0 5 5 .6 3

Ctty County Tax Collector 1,053.86I Pinehuret Ltd
.  P t n r sh p . 1 7 .2 2 0 .6 7

Pc Shop % Procese 393.6411 Procese Applications Inc
.  4 5 6 .3 8

Proceaa Applirations Ine. 407.4911 Process Applkcatxons Inc
.  4 4 8 .5 1

Crescent Resources Inc. 2,037.6411 Crescent Resourcee Inc
.  1 ,6 1 5 .2 9

c r a ig & D eb r a B r ow n 4 2 1 .50

11 Layne, John W. 1,274.02
J am e stow n M a n agem e nt c o . 1 ,0 9 8 .24

jl Jamestown Management Co. 370.87
J am e s t o w n M a n a g e m e n t C o . 3 ,8 1 5 .0 8

jj Providence Square 5,567.21
P ro v id e n ce sq u are 2 ,0 0 6 .73

jj Providence square 8,330.47
B k l ly  G r ah am  P a r kw ay 3 7 1 .8 6

jj BGP Partners 11 Ltd. 125.37
D eb ru n , B r kan 120 .0 9

Total $51.497.98l

I

I

I
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I
CHARTZnNG  c lTY couNcrb

jj RESOLUTION AUTHORIZING 8ALE OF PKRSONAL PROPVRTT Bï PUBLIC AUCTION

I
W u R p k h n

, G .E. 160A-270(b ) allows the City to sell personal

property at public auction upon adoptton of a resolution or order11 authorixing the appropriate official to dispose of the property qt
pub lic au ctfon ; and

jj kuRpkhAy the City Mnnnger has recoxmended that the property listedon the attached Mrhfbits A
e B & C shou ld be s* 14 at pub lig auc tion aa

su rp lu s prope r ty , now . th ere fore ,

11 B: IT RBSOLVKD by the Charlotte City Counctl that the City-county
Purchasing Dtrector is autho rixed to se ll at public auction on the

19th day of June: 1993 at 1e:0Q aom. at the old Hol-nn-Moody Hangar11 Site), on Warren Road, Charlottee N. C. the surplus property deserdhoa
on Exhibïta A , B & C as p er the term s and condit tons and in accordanoe

with the œAuetion Servicesl contract approved by this Council. Thejj terms of the sale of the sqrplus property shall be net cash. The
c ity-county P urchasing is d irected to pub ltsh at least once and not

less than ten (1ô) days before the date of tNe auctipn a copy of thïe

resolution or a notiee sxmMnrixing its content as requtred by G.S.11 160A-27:.

Adopted on the day of e 1992.j

11 Mayor/city Klnager

I

ATTKST:I

jj City 2lerk

l
A P PROV D  M  D RM :

l
C i ty  A ttorn ey

I

I
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EXHIBIT A / REsottTlos
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a g e n d a 
.  

+  
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1

( y j e , 
o

o  

; ) .y 'h' ) t (z qy X.A j
o  

%

uEtpExo: 1 - clw , .oouxw a -so- s. ., ),! , - . -, , ,'.>z $ -.-$ (1 1, J
LX ATION: S .. SEIO p L .w LoU1œ  >  m M X N r of TU* < '>' p A - AIA AY r ' X '.e'X P TY

l o ? ' J *' %
$ $ * $ r, q'

SO  l KR YEAR ID DESGRIPTIO N . #1 # M n GAM , J tA T1>
.  

.

.  .  .

ss w

! 1989 PDA-X  FO RD W  8 CYL PX C E PKG . 2FABP7* 181*  S
1 1989 PM -037 FO RD W 8 C% . Pœ C E PKG . 2FA8972G * 181* 5 * ,198 S
1 1989 PDA -Q39 FO RD W  8 CYL PG IC E PKG . 2FM P72G * 181407 117,8%  S
1 1989 PDA - M  FO RD W  8 CYL PW IC E PKG . 2FA8P72G .* 91* 14 102,7*  S
1 1989 PDA -7O  FO RD W  8 CYL PG IC E PKG . 2FABP72G 7* 1* 16 93.20  S
1 1989 POA - 71Q FO RD W 8 G R  PW IG E PKG , 2FM P72* 1* 18 S
1 1989 PDA - 712 FO RD W  8 CYL PG IC E PKG . 2FABP7M O 91* K  * ,147 S

1 1989 PDA-714 FORD W  8 CYL PW IGE PKG. 2FV P72* 1*  1* ,312 S
1 1989 PDA-716 FO RD W  8 CYL PG IC E PKG . 2FA8P72* 1* 24 93,089 S
1 1989 PM -7D  FORD W 8 CYL PX CE PKG. ZFABPTZ; IW IO K  114,*  S
1 1989 PDA-7D  FO RD W  8 CYL PW ICE PKG . 2FM P72* 1+  S
1 1989 PDA -726 FO RD W  8 CYL Pœ CE PKG . 2FABP7* 'M m K 39 1X ,BO  S
1 1989 PDA-7K  FO RD W  8 CYL PX CE PKG . 2FABP72Q 1W 1#>  116,*  S
1 1989 PDA-7%  FO RD W  8 CYL PG ICE PKG . 2FM PT2G 1* 1* 58 S

1 1989 PDA-735 FORD W  8 CYL PW ICE PKG. 2FAB LPT 7* 91e 7 1X ,M  S
0 1* 1* 27 * ,681 S

1 1989 PDA - 741 FO RD W  8 C YL PX C E PKG . 2FA BP7
1 1989 PDA - 'M  FO RD W  8 CYL PW IC E PKG . 2FM 972X * 91* 76 1* ,7*  S
1 1989 PDA -M  FO RD W  8 CYL PX C E PKG . 2FA8P72n * 91*  1Q5,1œ  S

1 1989 PDA -769 FO RD W  8 CYL PW ICE PKG . ZFABP7G W TIG  116,*  S

1 1989 PDA-N Q FORD W  8 GW  Pœ CS PKG. ZFABP7X M IG  97,e  S
1 1989 PDA - 776 FO RD W  8 C YL PW IC E PKG . 2FM F7X W X91e X  1* .3*3 S
1 1989 9M - 788 FO RD W  8 CW  PX C Q PKG . 2FM 972G .* 91+  1œ .=  S
1 1989 PDA -G K  FO RD W  8 CW  PX C E PKG . ZFM W 2* IG  * .917 S

1 1989 PDA -7M  FO RD W  8 GW  PW ICE PKG . 26M P72* 141*  1 1Q,301 S
1 1989 PDA -A  FO R9 W 8 CK - PX CE PKG . 2FM P72N .* 91*  1œ .1M  S

1 1989 PDA -X I FO RD W 8 CW  PX C E PKG  26M 972* 141*  118.4%  S
1988 PDA -W Z FO RD W  8 CW  PX CE PKG . 2FM W 9G 9'lM 1V R  1* ,451 S

1

1 FQ RD W  8 W L R CE PKG . 2FM F79G * * 15912 102.e  S

1 19&  PDA -Q7S

r.J h

* - - - - - ' - . -



l

1 1988 PDA - 114 FO RD W  8 GYL PW IC E PKG
. 

ZFM P7;V%1r IO  *
,784 S

1 1988 PDA - 115 FO RD W  8 CM - Pœ G E PKG
. 2FA 8172M 1r 1*-  s

1 1988 PDA - ID  FO RD W  8 CYL Pœ C E PKG
.  2FA BP72G * 1r 15<  1œ ,=  8

TO W TO SM ISSIO N M D

1 1G  PDA-IK FORD W  8 GYL PK ICE PKG. 2FABPV 7JX1=  101,2K S
1 1G  PDA - IV  FO RD W 8 m  Pœ IC E PKG . 2FA8P/2rA 10 1591: 1œ

,418 8
1 1M  PDA - IK  FO RD W  8 C YL PG IC E PKG . 2FA BP72M IY1-- --- 99 942 S

1

1 19D  P DA - 193 FO RD W  8 CA  Pœ C E PKG . 2FA B P7= 9.1X 1@** 1 1œ
.=  S

1 1988 PDA - 2%  FO RD C V 8 CYL PX C E PKG . 2FA 8972G X = 159D  1X ,%  S

1 19V  PDA - 702 FO RD W  8 CYL Pœ C E PKG . 2FM P72* 1*  101,885 S

1 19&  PDA - 728 FO RD W 8 C YL Pœ C E PKG . 2FM P72* 1+ 1 107,111 S

1 19%  PDA-N I FORD W  8 CYL Pœ CE PKG. ZFABP7iGM IG  97,7%  S

1 W
1 1988 PDA - W Q FO RD W  8 CYL Pœ G E PKG . 2FA BP7M .K lYm 591Q 67,698 S

1 1989 PDA -7X  FO 9D W 8 Cc  PX CE PKG. 2FM P72G 1* 1e 13 D ,1*  S
1 19%  PDA - 7V  FO RD W  8 CYL Pœ C E PKG . 2FABP7> 1* 71 27,794 S

G R S

1 1987 U > - n17 FO RD  8 C YL 4X4 B Rœ C O  IFM O U IA IH I AOA -G Q S

1 1987 U CA - G  C H W A CYL GAVM IER IG IJV IIR JIO IV  1> ,7%  S

1 1986 UM - X 2 FO RD A C YL TEM PO  ZFM PD XM 263I28 S

1 1986 U % - œ 1 FO RD 4 CA TEM PO  26A 8997YR6:4233914 S
1 1986 U DA - M  FO RD 4 CYL TEM PO  ZFA BPZZM V M ID  S

1 1986 UCA - OIO FO RD 4 CYL TEM PO  2FA BP22X1œ M %q13 107,%  S

1 19%  TEA - =  FO RD 4 CYL TEM PO  2FM P22X1œ 237654 S

1 1986 FDA-019 FO RD 4 CYL TEM PO  2FABP> 1ne&*1 S
1 19V  U % - Q15 C H EV 4X4 1œ CT18E1œ 181K 2 111,2W  S

1 1986 UCA - OII FO RD 4 CYL TEM PO  2FA 8P22XCY7*237659 95,574 S
1 1985 U CA - M  C H W  4 CYL C AVV ER 1G 1:œ 9* FK 1V 714 81,210 S
1 1985 N .-0 17 C H W  4 C YL C AVY E R IG IJM PIFA IO I6 * ,319 S

1 1985 FDA - > 2 C H EV 4 CYL CAVM IER 1G 1JX P9FJ1Y 8 92,471 S
1 1985 FDA - 014 C H W  4 CY L C AVY E R 1G 1Jœ 9P8FJ1Y 2 S

1 19M  TPA - Q16 C H W  4 CYL CAVM ER 1G 1Jœ 9PH 171a  * ,274 S

1 19M  EDA - ID  FO RD 4 m 4X4 BRG CO  fl IFM C U I/O IA IRR  S
'  

q 1 1- - -=  Kqn4cwEscov- IFAB- ETI- I *,*5 S



1 1983 UM -'M  CHW  > BU 6 CYL >  1G1AG 7DR1= * S
1 1983 E DA - 124 FO RD  4 C R  ES G O RT SW  IFA BM D DK 4œ  S

1 1%  TG - &  F0 K 6 CYL FA A O N T IFM PD X7X I6O D  S

1 VAN S/ US l
1 1%  FDB - 07O FO RD 8 C YL PA SSEN G ER VM  1O H E21H 2M M * A V  578 S#

1 1983 ESB- A  FO RD 8 C YC CP G Q MM  1FFEE14Y6œ B113K  S

1 1983 PDB - K I FO 9D 8 C A  PA SSEN G ER VM  1FBH % 1> 2 S
1 19K  ESB - M  FO 9D 8 C YL CA RG O VM  E 14G BHœ 214 S

N O  TIM  BO N D RK EIW D

1 1976 C DB - M  FO RD 8 CYL PA SSEN G ER VM  ED HH M M  S
1 1971 C DB - OD  INTERNATIO NAL D  PA SS BU S 416= 8* %  228 L

l $1 CO MPRESSORS

&  1985 UK -802 JOY% EELAIR COMPRESK R * 2œ 7 , N/A SW
: f;s ().Er.h!. I

1

1 D U M P TRU C KS

1 1973 EPD-M  FORD 8 CK- DUMP TRUCKK K FK DVRA V  2,&  L1 
!

z'-'x SAX O ES '

' 1 1977 PRH-A  Jœ N DEERE SG  M CK HO E Au M 268e  N/A >
1 1980 UDH -=  CASE 4 CYL SG  M CK HO E 8* * 27 ' N/A >
1 19K  USH -M  CASE 4 CYL SG  M CK HO E 91321%  N/A >
1 1989 USH -61Q Jœ  4 CYL HEAW  M C K H W  K1781D 59Y M 7 N/A >

1

1 TRUC KS w lm  Sœ c lc  Jœ  P> N E D B O DIES

1 1988 Tœ - 475 m RK RIV  8 CYL U N E i

STRIPERTRUGK 7% 572 l N/A L
70 -474 M ARK RIV  8 CA U N E 111 1988

STR K R TRUCK 7225711 1, N/A L

1 1986 Sœ - N  FO RD TRUC K CATœ  M SIN
1FDY= tV VM 2e1 7,937 LSE%SR CUUmER

1 1O 2 Aœ - Q17 C HEV  TRUC K CM  &  C G SIS 1G œ S 1= 14>  S

N O  BO DY

1 1982 AGJ-Q24 CHW TRUCKW  & CM SIS 1c S1* 1NO2 SV  
N O BO DYè



l

1 1975 U œ - % 1 lN K 8 CA  TRU C K 10 G >
G 1H  FLA T 88D  DU M P BO DY * 51* 4* 2 * ,* 7 L

1 1984 Sœ - a  U Q UID A SPHALT DISTRIBU TO R
F- 7X  TRU C K I> X D Y  % ,=  L

1 198* TEJ- R  C H EV  8 G Y L TRU C K 2G BG C 24M œ 1M *rm  S

1 19M  U œ - =  FO RD TRUG K CA Tœ  M SIN  1- ,2*5 L
SM R G EA N ER IFDXF/O KG AM M I

1 1978 SM J-D  N K 6 CK - X AK TRUCK
M U LTI PU RPO SE SPU DER X SZN H R.qm  L

1 1977 M TJ- R  FO RD TRU C K
R A T BED SEW IV  BO DY O 7SLY5511O 57,319 L

1 FRO NT EN D LO A DERS
1 1981 U* - 655 CAœ  4 CA  FRO NT LOADER 121* >  N/A >

1981 U* -652 CASE 4 CYL FRO NT LOADER 1 18e  N/A >

t
1 REFUSE PA X RS
1 1983 SN P- G  FO RD 8 m 25 0  PA X R IO YH K U IW AQ7I84 1* ,8%  >
1 1983 SN P - K Z FO RD 8 CYL 25 O  PACKER 10 + 80U8W AQ7182 99,503 SW
1 1983 SN P- K I FO RD 8 GYL 25 O  PA X R IO m K U6DVAW I8I 113,*  >

1 1983 SN P - A I FO RD 8 CYL 25 O  PA CKER IFDYHK U3DVAQ7I7I 110,>  >

1 1983 SN P- U  FO RD 8 CYL 25 O  PA X R IO YHK U3DVAQ7IO  * ,820 L
1 1983 SN P- U  FO RD 8 CYL 25 m  PAX R IFDYHK U4W AM  92,* 2 L

1 1983 SN P- W  FO RD  8 CYL 25 O  PA X R IFDYH K W DVAQM Z * ,489 L

1 1983 SN P - 3O  FO RD 8 CA 25 0  PA X R IFDYHK UMDVAQN 9 81,757 L
1 1980 SSP- D  FO RD 8 CYL K  YD PAX R M W OX G QY  5,G  L

1 RO M RS
1987 SM R-725 BO G G 4-6 Tœ  RO M R 101X 1X 168 N/A L

1 PIX P TRUC KS
1 1987 UC U - 116 FO RD 6 CYL M NG ER 6%  GVW  IFK RIQD H UDIN V  117,=  S
1 1987 UCU - 119 FO RD 6 X M NG ER 6%  G >  IFTC RIQSTQHUM GI 101,W 4 S
1 1987 UC U - IN  FO RD 6 C YL M N G ER 6= G >  IFTC R IOK H U D IM Z 1* ,6*  S

1 1986 UC U -'IX  C HW 6 CW  S - IQ KA G G  IG C C S IM M XM W ; 101,10  S

1 1986 U C U - 112 C HW 6 CYQ S - 1Q 6= G VW  IG CC SIW G QM M W  S J

1 1986 UEU -M  CHW 4 X  1c S1W œ 181G  S

k' -  .  -  .  .  .  .  .  .  .  .  .  .  .  .  .  .



1 1985 SSU - 015 C H EV 8 CYL 65œ  % %  1G C G C D M 1FS1737D  S

C REW  C AB

1 1O 2 TO U-A  F0 99 8 CK 6* %%  1FfHFA * +*Q741 S
1 1% 2 M D - Q17 C H W 6 CYL 6=  G >  1G C CS1* K 214>  X ,œ  S
1 1981 C SU - QII C H W 8 C YL 6=  % %  1G œ C 1*B= 142765 S

1 1979 0 - 012 FO RD 8 CK W % F  FI> EK4G  0 .=  S

1 1978 SN U - A  FO RD 8 CYL 6A  G >  Tœ 448BK slœ  98,%  S

1 M IK EM N EO U S EQ U IPM ENT
1982 P* - 752 TU RF 3 CYL LA M M O V R 1* 14 T

1 U N K N O N E W M EER S TUM P G RIN DER 779 L
1 U N K N O N E SU N VAT K  K l 1A*rA - 5777 S
1 U N K N O N E SU N A N ALW R 178*  S

U N K N O N E A M M C O  D ISK B M KE G TH E S

FLO O R M TG . ELK TRIC
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ffice com m unicotionlnner o11 D ATE AP XZZ 2 6 . 1993

K ar e n K ln gT

0:11 Joe Mllle r
FR O M

Surplus Equlpme nt and Bus Storagejj SQBJECT
c h a r lo t te T ran s lt h a a s ev e r a l item s fo r th e J un e e q u ip m en t au ct i

on.jj oneyyulasora ylyaoragke atjauckz ttirraen
s
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5)c Yqallo n drum rack
s , a n e ng I n e c rad le an d an o ld e le c tr xc a l tester

.

11 I wzll keep them at our facl lltr untll I hear from you
.  F# 4 'sh av e b e

en comp le t ed o n t@ e s e xtem s .

Ij As for the buses we have store d zn the Bol
.

man Hood y g angar w : w lll
w o r k w tth you In w h a tev e r w a y w e c an

.  W e 'v e st o r ed t ho s e 1 4 bu so sth
ê r e fo r th e p a s t y ea r a s w e do n o t h a v e room  a t o u r D a v zd s

oa St.jj comp.lex. Rtght now we have no plan: to move them. lf you know ofa nother sucured stor age sit e we can 
use permanent ly let m e know andl e1l 

ar rah ge to m ov e t he .

11 We don't expect to surplus them withxn the next ye ar
.  If you w ou ldt

tke thel moved to a corner ot out of the w ay are a o f that facllkty

during tha -#pçt-u m s- I-' d- be mlp
- pp-y-tq-* wth-at--toç- yoy . &

.
& t le

-t meI know. -- n - - -r - = - - -

JtH/ed1 
c c : D av e X ln e l

Jo h nny G u kle t t

I

I

I

I

I

I



l 2G I T Y 
O  F  c  H  A  R  L  o  T  T  E

elc? COMMUNICATIONl cz . (
6xnIBIT c ? RESO LDTIO: 

- ' i*  6
- 19-9 3 PUBL IC AUCT IQS 

Aprtl 28, 199311 - -- - -- -- -- 5/:0/93 R*endo DAYXI 
tj ,ànp wgaren Ktng 
clayton smtthY*àurchasïnc FKS M

? L an ds c ap e M an aq em e n tI
SIBJEGT:  uzsment for Auctio

nj q

ITEM DSSCRIPTION/LOCATION ITEN #I
(2 J ELAIL ATTACH- RIDING MOWER GRASS CUTT ING N

O #1sj MENT T0 MOWER ATTACHMENT * ALONG BACK FENCEOF EMPLOYEE PAR
K IN G  L0 T

(6 ) 361' BOB CAT WALK BEHIND (PUSH ) MOWERS B
C - 1ê 3 , B C - 10 8j WALK BEHIND MOWER AT SMALL ENGINQ SHOP P
RN -6 1 2 z B C -4 t ;

BC-101, BC-102j (NOT:: ALL TH% REMAINING ZQUIPMZNT IS LOCATBD 
A T SMA tt EN G IN E SH O PW H IC H I S LO CA

T ED B E H IN D T H E L A N D SC A P E K KN A G EM EN T

ADMINISTRATION OPFICES e TUCKASEEGEE ROAD)1 (5) 
H ISC . BDGERS GRASC EDGER: - 1) TORO

, PRP-134 (SER # 8Q00966 ;2 ) HOGG
. e-25; 3 ) MCLEAN , t-33û; 4) HDGG

: E-3Q ;5 ) TORO
, :-31I

(13 ) JACOBSEN 20,, ZAkN WUWBRS - PR'
- 0 : 7; D - 100 ; 5 -94 7 D -3 1;Pu sH M OW SRS D

- 6 2 ; D - 1û 3 ; D - 7 3 ; D - 8 1 ; D - l0 9 ; D
-

122; D-55;j o-ay; .q..aa
.  .  .  .

(& ) RYAN PUSH 2;M LAWN MONER 

D-35MOWtRSI
(1) M ISC MOWER 24N - NO ID NAME No #

j (2) TEN TON ELook JACKS No #
FL OO R  JA C K S

j (1) ToRo MON%R 20% PUSH MOWER SCR. # 7002011
(6 ) WHEEL BLOWER 1-223; 1-81) Ie175; 1-174 ; 1

- 20./
@  (6) BACK PAC: R:D HACK: PRP-OIA; KAAS

, PR P * 16 5 ;B LO W E R S R ED 
M AC K , PA P- Q 15 ; T O RO

, PR P -A O ; KAA S ? B P - 59 ;T

oRo, 8P-79l

11
j
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TO TA L PRO JEO T B U D G ET U P D A TE

- *M  > * lM  >  * W # *  M O AA  W =  * = O

A*=  >  M m *  >  œ X *  O œ l- R  G M Y O O AO
> =  =  0 =  O u lA M  * - A*

* =  A .C *5  *

M = -  lm  W  N *  70  W m  M  M

O  r< n  #*  - $ m 3% 11 .0  K 1 42

M u œ e - -  *  =  M  *  M  Qâ  M
0 %  $ *  *  1.T' IM  O

W IO G  $1 1 1 1 *  1 IA  12
- .f D  M  e2

W A>  R  œ  1 M  1 O Y  1 *  M  @*
FI>  R  *  Y  M  M

E A ATO O K  O m  T41 M œ  N 1 * Y  #$ m  ** 12
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* * * 0 * 5> *  m  m  W ë*  *  G 1 M
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* Y

= M 2 *  > >  Y IK O  * M n  > m e  M  1$*

W % t
l p m M m  *M - * * M  > A =  W  > * <

œ - - m m Te slm m  ë  M - e e e œ d
m œ *  * Tm $R  *M R R M  *  *
-  R .1R AY  %1à1*X 1>

R mo - A O M  G *
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s...v o: ekaw  a t-I M ltzttx to e ne''m t-
tzxarle- oe a lenh zw  Aa  rw o lm ix

1 a secu. by su ton w azy o, zezwant dwves zozzx :

SKtic 2. Yfinitt-l
'  

su ix  3 . Ftgz s - ror-  of AaI
M ete  huxttw  fœ  g= =e ly 1*  m -  aM  suM itute

the tem 'mnenelcm proje ' for the tem 'mblic facilities' .I
SK tion 4 . Art r- lm ion a m itiœ  ard  INa ibilit ie

j RAH Art nvmlmix ard Arts ard Riero amrril may = 1z%  - lef
or a- ln-  to the Art r- lm icm  W  tlw  G >  officials

lnema of just tlw Arts ard Rie=  M il.I 
x u -  gw om - , w g ws . . .  . 0  k.  . ae a .  f=  sa p .m ta or
the p w lau cm  as desigrm te :

I czty czuntg
3 f=  o ti=  I 2

3 frœ are/are e &m 2 Ij 3 f=  1xlslzo  2 l
3 at 1a1g2 l 2

IMIM  t- stat-  that tlw Art rw=lcuitm duatr win = e byl av snemne . tjw xV - .

mklGl the mnem , *Ml prlvate Mrzwy m-  for izuusi= in anyI annual ixxkget of tlw Art r- lmiœ =wt > Gtber raiM  Nr ple H
prior to any M lic = e  ke.trg  trareferM  to tlw  Art nx nnm ion for

that anmual hxklet.w1 
sx u .  s . pla- .

e iceM art pl-  to o ific evmenesœ pmlu sitw byI dezetaw t- :0z... '... or otz.r ctw or czxmty- , z-  or
* m x> .*

j su ion 8. (e  this = tiœl

Aûs e luti= ekall ka effe ve tv  its aHawal W koth the ciWI 
ac'r  Y'a o 

, 
T  9 , *1*4 , areM szuc I to0 zn .D  Q  * = wi =. s- wi O r. mkhe. , r  ial  teraizv: oeaz

risrxaz-year m -rlcxts . zv  rxm tœ  or x x n au x  ls given tn writazv

w either p.olv (m or k.f=  uw w u 3o *-  is Smmqsatezy mqorI to uw r.xt fm z-y.ar - -..

I

I
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MA RKE D c0?Y

1 àddttions: Vnderltned botdface tvpe
Delettons : Kl/d/ëd/f/fêg/:

l
A  RE SOLUT ION RESI RU CT UZINC TFE CH APLOTTE-M CU .ER W G PUBL IC A RT

jj GQMMTSSION ANn AUTEORIZING TFR ALLOCATION 0F TUNDSPOR PUBLIC AZT PROGPAMA

*11 WHEREZS, the Charlotte City Council and the Mecklenburg County Board of
Comm iss ton ers recogn ize th at cu ltu ra l h eritage an d ar tistic d ev elopm en t a re

vttal to the health of Charlotte/:ecklenburg; andI
W REREAS , th e ch a racter , iden tity an d edu ca tion al env ironm en t o f

Ch arlo tte and M eck lenburg Coun ty h ave b een enh an ced by publtc in terest and

jj support of the arts; and
WHEREAS , Pub ltc A rt Programs con trjbu te to econ om fc dev elopm en t and

jj tourism vhile humantzing the impact of rapid urbanizatton; and
WHEREAS , Fub ltc A rt Programs v ith in and aroun d pub ltc bu tld ings add

varmth, dlgntty, beauty, and accesstbility to public spaces; andI
NOW , THE REFO RE , BE IT J OINTLY RE SOLV ED by th e C ity Coun cil of Ch arlotte

and th e M eck lenb u rg Coun ty B oard o f Comm fssion ers to prov id e a sy stem  o f

jj support for Public Art Programs as follows:
S e c t fon  1 . P u ro o s e .

11 Charlotte and Mecklenburg County accept a responsibillty for expandfng
th e ex p eri en ce and d ir ect p articipa tion  o f cttizen s in the v lsu al a rts . A

pollcy, therefore, is esta:lished to direct the inclusion of Publtc Artl Frograms in City and County public construetion prolects as hereinafter
d efin ed .

I Seetion 2. Deffnltions.

a. .'Art Commisslon'' shall mean f/ the Charlotte-Mecklenburg Publie11 Art Commission.

b. ''Constructlon prolect'' means any capital proleet paid for wholly or11 tn part by the City of Charlotte or Mecklenburg County to construct or w 
ym p rov am a a u srem od el any b u tld in g o r pub lie spa ce , sM ch as o ff ice s , p a rk bu ild tn gs zpar

#6#K6I parkin: faûtlities, court faeilities, 66K66L61 retreation

jj vcejnstseureas#syOfthdDeYpPu:pfzEtiuoyDvtshtxfrfthpef WexfzchepiWttYiafcxozrfKrfeosftZorcaotviRonvYo#rvhxitcshrozrrjof WPDPRZZY
properttes. Construetton prolects also shall not inelude street, htghway or

transportation projects.I

I
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e . ''C ap ltal Jmprovement Program '' means th e C fty and Coun ty ': p rogrla

for adv pn te pl ann sn : of thp tta t dev e lopm tn t .

jj d. '&Works of nrt'' tncludes, but j: not ltmfted to, ortgtnal pelntznss,sculptures
, 

f/un ta tn scu tpture: , frescoes j mobfles : m ure ls v co llages ,

m osa tcs , ba s-re l le fs . tapes trles , ph o tos raph s , d raw tn gs . s tlk s t reen a .

etqhtngs, lithoeraphs, and ether phyalca: elements of desfen. The term11 ''korks of art'' shall not tnclude any reproductbin of ortsinal a:t by
m eeh an lcal m ean s .

11 e. ''ârtlsc'' refers r@ a practttt/ner ln the vlsual and deslgn arzskg en era lly recegn fzed by crjtica and h ls p eers A: a p ro fessîonal vho p roduce:

works of art.I 
,,r 

.  

vvcon structton cost m eAns actu at eonstvu c tton cost . excluG tng

ena fu eer fn g , adm ln lstratlve , arch ivectu ral and leg a l s e rv tc es ; perm lt fees ;

1 l 1 a l ee Z l u n' d' s i, '' dt ) ' se : 'c h * l ud rt ) l D a* ''r de Y tl o Ct * Yp l Yr ; j t I et u Y bt l Z ) e * l Ss : (, * Xj. Co lr '' .d oe r I : d : Z; * l r l Z'.

I sectf on 3 . Fund, ror works or àrt -
a . A 1l c t ty and coun ty depa rtm en t h eaus sh a l l tn clud e tn  a11 estfma tes

j ef necessary expenuttures and a11 requests fpr authorlzatton orapproprtatlons for tonstructton proltcts 1: of the constructton tost for
w o rk s o f art . Th is amount v ill b e t ased oh the con stru ctton coat oî any suth

j pw sr oy Jo se c st u, r, sa s e. es : tf mt Da : et es G o ) Tl r ) hq : e Cs Xt P ) st * l a l Xe 2. Z' O V e 'D e fï Q P r O % r * Q f * r t h Q #' e a r t n

b. eunda authorlzed and/or appropriated pursuant to thl.s section forI ctt, or count: coustructios projects but not spenv on that prvJece zn total
or l,n part m ay b e expended for Fublit zrt 'rogram a ta oth er c tty ir coun ty

pro/ects or extstsng pnbltr faefllele.v and spacea vhtch are ovne4 dt1 zzzgzz by the ctty or county, ff teeally permlsstble.
c. Such fund: s:all Se provfded ys atov: for al1 //:Zfd/;::fZJft##

j c so n, ss t g t.s ot- Ny uo ns j. oo yjr o sl ea cs t sjj . ao uyj t ( lg v.l zg da yj b-ysxt-h: se VCA-j.C 0 ulgt y g nmd o-tja.h e OC j t y: yj *. f At eo j r at h oe g d g ut me j; yt - - -
Comm lsslon erl .

I
Sectfon 4 . 'uBlfë z re comm lsslon Composttfon lnd Resoonstbllltfes .

jj Cop-lbositton. The ârt Commlssl/n '5a11 hlFe tvelve (12) ze/beraappe ln ted for th ree-y ear terms fn th e follovtng m anner :

j . j jx. .M .e m-b e. .r s. s/. a. 1. 1. . !e. .A #/a f.j : f. fj /.$.#. /. f jj((f f././/.j j /.f j f. fC. . d /./. #/ j -ë f Z ( ( j e rapDlinteu QY En* çnlriovçt *&%y kuunoài Krgm D>K>*n> nomlnâEeq DV e
th e Art Gommfsston or the z2ts- and Selenre Gounctl f/ë/fê#Ië#/K/<

z##ëd#:I. slx members shall le udufdz/ë:/B//:x//z/ë:/âx:/gëlëdëd11 Kduxëfz/fd appolnted Yv the A6tizénseeé 3o*r4 of county commisstonexa
rvom oersons n oo lnated bv eith er th e -àrt-cpmm fss ion o r th e A rts and Xçlrne.

kounett fgf/x/fë###1.l



I
The m emb er: sh all : e appmd ntfd - bg-the citv and county tvon varloua11 sexments of the populatton ls

-
d
- estRnated helov :

counev cltyl
3 Y rom fleld gf Zöucltlon 2 â

11 3 from Artlstrv/lrthftecture ; 2

3 from Buslnes, ; 21 
3 at LarAe (no restrictfo-n! ; l

Th e Ch a trm an o f th e A rt Comm fssfon sha ll be elec ted by th e A r t Comm ts ston
.l T@:/6#;f':;///@3JI/#ë/#ë/$#/#//#f/fZë//Zdd//Xë/X;Z/B#:/ë/$f/3f/ëêf#/:f

Terms shall :e staggered vlth eerms of four lnltlal appotntees for onej! (1) year (two-by Clty and tv-o-bN Counell; four for tvo (2) years ttvo bv
L1 tv and two bN -countv t; and four for three (3) years ftvo Yv Cttv and tvo
by coun tv t . Thereafter, all appoln tm enta ahall b e for three y ears

, 

hovever,jj no member shall serve more than tvo eonsecuttve three-year terms.
The Art Gommtsslon may select advlsora for a parttcullr prolect to

adlust to the sïze and complexlty of art prolects. These advtsors shallI asstst the commttston but shall have no vote. A representattve from the
tnterested 6fty or County department and the construetton prolect archttect

shall also :e hoh-vottng advlsors. The Art Commissjon shall encouragejj communtty partictpatlon.

jj Responsfbilitfes.
a . The z rt Gomm l/elpn shall make pertodtc revlevs o f lll constructfon

prolects authorlzed by the City 6ouncf1 an4 Boar4 of Gounty commlssloner:.11 The ért Commtsslon shall deteratne vhtc: ton:trutttoh prolects are
approprfate f*r tnclualpn ln the Fub lte à rt 'rog ram . àn Annual p resen tatlon

of a11 constrvctton projects seletted fpr tntluston tn tNe Fu:lfe zrt FrogramIj for the upcomjag year shalt Ye made tq tNe ctty Counqtt &nd %oard of County
Comm isslonera . The 61ty Cpunctl and Board pf County Comm lasionera havt

ftnal approgal Qf the annual vork proeram .nd budget of the Fsyzfë Artjj Gommlsslon, as vell as the amount of funds (up to lx of the constructton
coats) to be spent for vorks of art. z1l prtvate money proposed f*r
in clu s ton fn an g Annu al -

b udx e
- -
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h
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e
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à
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r t

-
co

- xV sston--m-ust be etther rllsed or
o l edRed pr fo r to an v pub

- ltl-w -onvY -
b

- -

etnx-t-nan4T-erred 1o- t:e zrt com*lsslon fo%11 that annual bvdRet. -

b. ônee a constructton prolect t: lnetuded ln t:e Publtc zrt Frogram,11 the zrt Cemmlssl:n shall :e responsjble for the selectton of artlsts, the
comm tsslenlng of vork s of art and/or t:e purchlse of vorka of qrt. rhe vse
o f v orks o î art by local and Sorth Clroltna arttsts should b e emphaaized

.jj The zrt tommssslon shatl Ye tesponsible fo' tonditton monttorlhg ot artvorka;ingeneery/eataio#ing; educltlonal progrlms; promotlonal actiyltle'; eechnic
a l

I
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I

11 servlces to publlc and prtvate entttte&; and management of the Ctty/county
app roved Pub l lc z rt budg et .

jj c. The ârt C/mmlsslon shall examtne annually the tindttton of vorks of
art seletted and m ake l repor t tp m anag ers of artwork s ttes . lt js th e

responsfb iltty o f sfte manlgere t@ p rov lu e for th e m atn tenance o f w o rk s o f

art ln thetr rou tlne a lte m aln tenan ce p rontam .

d . 1h e A rt Comm tsston may encou rage and help ob tajn add ttton al gren ts

jj and gifts from outside source:. o

sectlon 5. Placement.I
W orks of art , seleeted and lmplemen ted pu rsuant to the prov ls lon s of

thfs Resolutlon and any amendment thereto, may be placed 1n. on or about cttyjj or county constructfon prolects gf/df/ëf/fff#////cdud/#/deddt/zdgggd/g/
/ddfëd/#/#/:ë<#. They may te attached or detathed vlthln or about auch
p roper ty and m ay b e etth er tem pora ry o r p erm an en t . G l ty o r co un ty o fflc ta ls

responslble for the destgn and tonstructton of such proletts ahall make11 approprlate apace avatlablt for the placement of vorks of art.

lj Sectton 6. ovners@ip.

A11 art oblects acqulred pursuant to thts Resolution shall be acquiredjj in the name of the Clty of Charlotte or Mecklenburg County. and tttte shall
v est in th e C ity o f Cha rl/ tte or M eck lenbu rg Goun ty .

11 Sectton 7. RepeAl -@f Frevleus Resolutlona

Th: prevjous Resolutlon establlshlng the Charlptte-Mecklen%urg Art11 Commisston approved by the Ctty Counctl on 'ovember 23, 1981, lnd My the
C ounty Gomm iss ton on Feb ru ary l5 , 1982 la h ereby repe aled .

11 ion s:all be effecttve upon At>
-  approval bv 1 0 thS ectlon : . Th fs Reselu t

the Cltv Counctl *n4 --the. so-a-r-d--of Countv Commlssio-ner s- for the petiod endlnz
J un e 30 . 199 4 . and

-  s%a.l1 remalmu elteAt-ive tb/rva-fter for addltlonal11 flscal-vear perlods- ualess noA it-e o ancelLatio-n 4 ,- A fv-en fn v ritlnA bv

e<ther oartv on or before the Aprir ao-vh fch fs fmmedïatelv prlor to th e n qv:

ffacal-vear perlpd.I
PA SSE: z:n Z PPROV: D on th e d ay of . 1#9

. .  

by ehej! 6ity counctl; and on the 15th day of Fe:ru.rv , 1997- by the
B oard of 6ounty Comm lssloners .

l

I
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I

1 Approved as to form:

l .
C tty z tto rney

1

j âpproved as t/ form:

1 County Attorney

I

j CERTIFICATIQX
: , , c tty c le rk o f th e C lty o f Ch a rlo tte . s o r th

carollna. dp hereby certlfy that the foregotns ts a true and exact copy of *1 Resolution adopted by the Ctty Gouncil of the Ctty of Charlotte: North
Carolln a , in regu lar s ess ton conv en ed on th e d ay o f #

l99 , the reference havln: been made in Mtnute Book , andj recorded fn full tn Resolution Book , at Pa:es .

WITNESS my hand and the corporate seal of tht 61ty of Charlotte, Horthjj Carolina thts the day of , l#9 .

I
C ity C le rk

I

I 1174C

I

I

I

I
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